Mangum Regional

Medical Center

Excellent Patient Care

Chief Clinical Officer Report
November 2020

e Monthly Education topics included: American Heart Association’s Basic Life Support Class for all

staff including non-clinical staff. Additionally, staff are updated weekly regarding Cohesive

COVID Task Force directives.

Excellent Client Service

e Patients continue to rely on MRMC as their local hospital. Patient days increased from 331 in

October to 441 in November! This represents an average daily census increase of 4.01%.
In other words, MRMC went from 10.68 to 14.7 patients per day!

Preserve Rural Healthcare

Hospital

2020 Monthly Census Comparison

Jan Feb Mar | April | May | June | July Aug | Sept Oct Nov | Dec
Inpatient 23 18 16 13 9 10 11 15 16 | 12 20
Swing Bed 27 27 21 13 16 19 18 21 13| 17 23
Observation 0 0 0 0 1 1 2 0 (V0] 3
Emergency Room 179 180 182 66 88 115 115 127 145 | 134 137
Lab Completed/ 2152/ | 2096/ | 2152/ | 1462/ | 1729/ | 2216/ | 2004/ | 2141/ | 2018/ | 2223/ | 2330/
Rad completed 162 150 96 49 66 92 106 96 182 249 205

Preserve Rural Jobs

e Open Positions include Full Time RT, MLT, RN, LPN, and CNA.
e Actively recruiting locally as well as posting positions on Indeed & Hospital Website.

e Currently utilizing Agency staff to provide coverage. Many of these staff members are from
Southwest Oklahoma.



