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DEPARTMENT REFERENCE

Rehabilitation Services

SCOPE: All professional rehabilitation staff or providing patient care or designee at
Mangum Regional Medical Center.

PURPOSE: To outline and maintain the Rehabilitation Services’ policy as it relates to therapy
input into the care plan.

POLICY: Each therapy discipline providing treatment or consultation for a patient in the
facility will be required to develop individualized care plans for all patients
served. The therapy discipline provides specific input for patients served by
therapy at the time of the interdisciplinary care team assessment.

PROCEDURE:
1. Each therapy discipline will be responsible for writing a care plan, which addresses

problems, and/or strength identified during the evaluation for the patient goals of
treatment, specific approaches, and time frames for reaching goals.

2. As appropriate, therapist may choose to add approaches and time frames for reaching
goals to already existing problems.

3. Care plans are to be updated and revised as necessitated by the patient’s response to
treatment

4. Care plans are to be initiated by the therapists after completion of the initial evaluation.

5. Therapists are to use the designated facility care plan form.

6. Therapy supervisor will designate a representative to attend care plan meetings as part of

the interdisciplinary team, as indicated. Whenever possible the therapist seeing a patient
in active treatment will be that designee.

7. The therapy department will supply information to the interdisciplinary team weekly per
facility procedure.
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