
 

 

 

   

 

 

Clinic Operations 

 Partnering with Revenue Cycle to develop Process for RHC/Facility Lab billing to 

reduce denials and allow lab to be resulted appropriately. 

 Equalize Report Training for Managers: Review of weekly reports and National 

Benchmarks of each value. 

 

Quality Improvement  

 New QAPI report format-Clinic specific metrics in progress. 

 Implementation of Review Goals for Equalize Weekly Reports to empower Clinic 

Managers to identify trends and process opportunities to include: 

o  Days in AR for Insurance (<40)  

o Insurance AR%>90 days (<15%) 

o Rejection Review 

o Denial Review 

o Unbilled Review 

o Aging trends of AR 

  

Visits per Productive Hour=Goal 2.00 
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