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Operations Overview  

  

 Patient room remodeling continues.  

 Looking at clinic collections for November, we collected a total of $416.44 down from 

$575.36 at time of service.    

 Hospital upfront collections were at $827.00 for the month of November down from 

$985.00 in October.  

 We did 12 patient transports with the Strong Minds van: 2 for the program, 4 for 

outpatient wound care, 1 to Dr. Office, 3 for outpatient radiology, 1 transport from the 

hospital to home, and 1 back to the nursing home.   

 We met with ARC Architecture, and they are working on plans for the lab renovation, 

second site visit is scheduled for 12/5/2025.  

 Hospital awning repair is completed.   

 We will take donations for our first toy drive at MRMC up until 12/10/2025 and then 

we plan on handing presents out on 12/18/2025. 

 As of January 6, 2026, providers will be doing rounds on Swing Bed patients three 

times a week; Tuesday, Thursday, and Saturday.  

 We are also getting quotes from area contractors for repair work on our current lab that 

was struck by a vehicle.  

 

  

 

 


