Mangum Regional
Medical Center

Chief Clinical Officer Report

August 2022
Excellent Patient Care

e Monthly Education included LifeShare Organ Procurement Education and Training

e MRMC Emergency Management and Administration coordinated with region 3 Medical Response
System Director, Greer, Jackson and Beckham County Emergency Management Directors, Greer EMS,
Air Evac, Mangum and Granite Police and Fire Chiefs, Mangum City Manager, Mangum School’s
Superintendent as well as a host of other county and regional leadership representatives to develop
the Threat and Hazard Identification and Risk Assessment per FEMA guidelines.

e  MRMC Wound Care Team reports 100% of the patients admitted with wounds showed clinical
evidence of wound healing.

e Our Radiology team reports of the 33 Contrast CTs performed, ZERO patients developed reactions.

Excellent Client Service

e Patients continue to rely on MRMC as their local hospital. Patient days decreased from 339 days in July
to 324 days in August. This represents a stable average daily census of 11. In addition, MRMC
Emergency Department provided care to 169 patients in August.

e August COVID-19 Stats at MRMC: Swabs (56 PCR & 105 Antigen) with 3 Positive PCR & 23 Positive

Antigen.
e QOur Laboratory completed 2446 tests with only 1 rejected specimen. Specimens are now Para Filmed
to protect specimen viability for transport.

Preserve Rural Healthcare

Mangum Regional Medical Center

2022 Monthly Census Comparison

Jan Feb Mar | April May | June July Aug Sept Oct Nov | Dec/21
Inpatient 39 15 21 26 26 29 17 30
Swing Bed 16 3 9 11 13 12 6 17
Observation 1 2 0 0 0 0 1 1
Emergency Room 187 114 121 118 144 144 141 169 166
Lab Completed 2833 | 1888 | 2031 | 2154 | 2459 | 2653 | 2108 | 2446 3082
Rad Completed 264 196 215 238 256 216 207 266 267
Ventilator Days 4 5 0 0 0 0 0 0 10

Preserve Rural Jobs

e Open Positions include Full Time RT, RN, LPN, and CNA.
e Recruiting efforts included interviewing regional professionals. Offers are being considered!
e C(linical Core Staff proudly welcomes 1 LPN and 2 CNA’s!!




