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Excellent Patient Care

e Monthly Education topics included: Sterile Water for Injections

e  MRMC continued installation of the New Critical Alert Call System.

e MRMC Coordinated with HERC rentals for CT de-install in preparation for CT upgrade.
e MRMC also continued installation and inspections of the new Head Wall Systems.

Excellent Client Service

e Patients continue to rely on MRMC as their local hospital. Patient days decreased from 420 days in
January to 236 days in February. This represents an average daily census of 8. In addition, MRMC
Emergency Department provided care to 114 patients in January.

e February COVID-19 Stats at MRMC: Swabs (56-PCR & 77-Antigen) with 15 Positive PCR & 5 Positive
Antigen.

Preserve Rural Healthcare

Mangum Regional Medical Center

2021 Monthly Census Comparison

Jan Feb Mar | April May | June July Aug Sept Oct Nov | Dec/21
Inpatient 23 15 30
Swing Bed 16 3 17
Observation 1 2 1
Emergency Room 187 114 166
Lab Completed 2833 | 1888 3082
Rad Completed 264 196 267
Ventilator Days 4 5 10

Preserve Rural Jobs

e Open Positions include Full Time RT, RN, LPN, and CNA.

e MRMC has new updates to the Core Staff! CNA transferred back and RN for Infection Prevention hired!
e For the clinical team MRMC continues to pursue core staff members from the area.

e Recruiting efforts included positing of positions on mangumregional.net and Facebook as well Indeed.




