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Operations Overview  

  

 Roof completion is still on track for the first of September.  

 Room remodeling is continuing.  

 Looking at clinic collections for August, we collected a total of $696.66 up from 

$349.22 at time of service.    

 Hospital upfront collections were at $709.43 for the month of August.  

 We continue to work on our outreach and marketing for all our programs such as Strong 

Minds within our community and surrounding areas.  

 Patient rounds continue to provide positive feedback on patient care.  

 We continue to get feedback on how we can improve our facility to promote staff 

satisfaction. 

 We also continue to get positive feedback from patients regarding the thank you cards 

we send out to patients, thanking them for choosing to be a patient at Mangum Regional 

Medical Center. 

 We have recently hired a new HR representative and business office representative. 

These were positions both needed to be filled due to being vacant.  

 

  

 

 


