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Operations Overview

e Room remodeling is continuing.

e Looking at clinic collections for October, we collected a total of $575.36 down from
$314.00 at time of service.

e Hospital upfront collections were at $985.00 for the month of October down from
$1,190.20 in September.

e Patient rounds continue to provide positive feedback on patient care.

e We continue to look for new revenue streams for the hospital.

e We did 15 patient transports with the Strong Minds van: 4 for the program, 5 for
outpatient wound care, 2 to Dr. Office, 1 for outpatient radiology, 1 transport from the
ER to home, and 2 back to the nursing home.

e We are meeting with ARC Architecture about lab/OR renovations.

e We are awaiting Koontz roofing to come to the facility and complete the awning repair.

e We have planned a Soup Kitchen Day on Wednesdays for the Community during the
Government Shutdown.

e We took donations from staff for meals bags for people in need, we raised enough
money for 25 meal bags.

e We are planning what we call the MRMC 2025 Toy Run. This is where we are taking
donations from staff and others to buy gifts for kids and place them under our Christmas
Tree and a parent can come to the hospital and get a gift for their child.



