Mangum Regional

COHESIVE

Medical Center HEALTHCARE

MANAGEMENT + CONSULTING

Chief Executive Officer Report
August 2021

COVID - 19 Activity and Overview

We continue to participate in weekly Region 3 MERC briefings.

Cohesive and hospital leadership continue to ensure the staff and providers are kept up to
date regarding any changes or new policies pertaining to Covid-19.

COVID continues to be a concern with additional precautions taken to protect our patients and
staff

Attending weekly updates with the Cohesive COVID task force.

Hospital Staff and Operations Overview

Patient care continues to be outstanding.

Current open positions include RN, LPN, CNA, Rehab Director, RT, Monitor Tech and Lab
Director.

Newly filled positions include RT Manager, RN, LPN, CNA.

Covid Cares Act equipment installations are ongoing. GE Ultrasound, GE Portable X-Ray,
Telemetry Cabling, Electrical Upgrades plus several smaller items have been received.
Our census has continued to be strong with an August average daily census of 12.

The free meal program for employees is ongoing.

Contracts, Agreements and Appointments to be presented to the Governing Board
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Van lease renewal with Carnagie Hospital
Language Line

Cardinal Health 340B New Account

UHC RHC Agreement



