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Operations Overview

Patient care continues to be outstanding. We have received multiple positive patient
surveys from Press Ganey.

No active COVID patients in the hospital.

We are seeing an increase in outpatient physical therapy numbers.

We were in search of a new CCO and have hired one they will start in July.

We have quotes out for the hospital for our staff to be able to place PICC lines.

We are getting ready to start training nurses in midlines.

We have started doing mock codes. Only one has been done so far but we are going to
try for 2 per month varying shifts and days.

We are looking to get more active in the community. We are talking with the school to
possibly start some educational programs with students and teachers.

Contracts, Agreements and Appointments for Governing Board Approval

Mangum - CPSI - Interface performance with Bamboo Health
Mangum - CPSI - Interface with LabCorp

Mangum — LabCorp — Interface with CPSI

Mangum — Port53 Technologies Quote

Mangum - DirecTV - Agreement and Quote

Mangum — Central States Recovery-Service Agreement with clinic
Mangum - Millipore - Service Agreement Renewal



