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Excellent Patient Care

e MRMC Education included:
= 1. Sepsis Care & Management of Adults to include standing order set and sepsis
screening tool.
= 2. Dynamic Access provided PICC line education.
= 3. ACLS/PALS provided by Mary Barnes.
= 4. Review of policy: Use of Electronic Devices (read and sign, all staff).
= 5. Wound vac and application per Diane Sanders, LPN provided to nursing.
= 6. Lunch n Learn with Dr. Rumsey: UTI and Treatment.
e  MRMC Risk Management team reports 0 patient falls for the 317 inpatient days, as well as O falls for
the 130 ED patients.
e MRMC Emergency Department reports zero patients Left Without Being Seen (LWBS).
e MRMC Laboratory reports Zero contaminated blood cultures.

Excellent Client Service

e Patients continue to rely on MRMC as their local hospital. Total Patient Days decreased with 317
patient days in June as compared to 412 patient days in May. This represents an average daily census
of 11. In addition, MRMC Emergency Department provided care to 130 patients in June.

e MRMC Case Management reports 19 Total Admissions for the month of June 2023.

e June 2023 COVID-19 Stats at MRMC: Swabs (2 PCR & 23 Antigen) with 0 Positive.

Preserve Rural Healthcare

Mangum Regional Medical Center

31 Monthly Census Comparison

Jan Feb Mar | April May | June July Aug Sept Oct Nov | Dec 22
Inpatient 13 17 19 11 16 19 22
Swing Bed 14 14 15 5 12 12 6
Observation 1 1 1 1 1 1 0
Emergency Room 159 119 168 138 148 130 210
Lab Completed 2542 | 2159 | 2804 | 1897 | 2191 | 1802 2337
Rad Completed 211 | 185 244 204 192 196 214
Ventilator Days 0 0 31 30 7 0 0

Preserve Rural Jobs

e Recruiting efforts included interviewing regional professionals.
e Local professionals are filling positions at MRMC.




