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Operations Overview

e The electricians have started the Lab relocation project in the OR area—they have
completed the demo work and have started running the new circuits.

e The painting project for the hospital hall area has been completed. Maintenance will start
back on patient room renovations/flooring replacement.

e The Culligan Water system will be located downstairs, and we are having to rearrange the
area to accommodate installation of the new system.

e The new grass area in front of the New Hope Annex building is coming along and looks
amazing.

e Upfront collections for the hospital were $731.27 for the month of August and $18,174.62 total
patient payments.

e Upfront clinic collections for the clinic were $437.46 for the month of August.

e We continue to research and do our due diligence for any grant opportunities for the
Hospital



