Mangum Regional
Medical Center
Chief Clinical Officer Report

September 2025
Patient Care

e  MRMC Education included:
1. Nursing documentation updates are communicated to nursing staff weekly.
2. Preparation for Skills Fair 2025 underway with-it scheduled October 14-16.

e MRMC Emergency Department reports that there are 0 patients Left Without Being Seen (LWBS).
e MRMC Laboratory reports 0 contaminated blood culture set(s).

e MRMC Infection Prevention reports 0 CAUTI.

e MRMC Infection Prevention report O CLABSI.

e MRMC Infection Prevention reports 1 HAl and 0 MDRO for the month of September 2025.

Client Service

e Total Patient Days for September 2025 were 350. This represents an average daily census of 12.
e September 2025 COVID-19 statistics at MRMC: Swabs (0 PCR & 29 Antigen) with 1 Positive.

Mangum Regional Medical Center

Monthly Census Comparison

Jan Feb Mar | April May | June July Aug Sept Oct Nov Dec
Inpatient acute 22 13 16 21 12 11 16 17 8
Swing Bed 20 11 9 18 10 7 16 14 10
Observation 1 2 1 2 3 2 3 7 1
Emergency Room 146 142 134 148 135 140 169 149 136
Lab Completed 2343 | 2069 | 1988 | 2345 | 2156 | 1745 | 2159 2298 | 2157
Rad Completed 178 174 170 236 198 192 231 207 164
Ventilator Days 0 0 0 0 0 0 0 0 0

Preserve Rural Jobs and Culture Development

e One- PM House Supervisor RN position is open.
e Patients continue to voice their praise and appreciation for the care received at MRMC. We continue
to strive for excellence and improving patient/community relations.




