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Operations Overview

e We are continually looking for new service lines to provide our community at the

hospital and the clinic.

The lab is under construction by JAM currently.

The state has received all reports needed for the functional plan awaiting responses.

We continue to get all staff more involved during patient rounds with providers.

We continue small improvements at the facility. We have cleaned the main entrance at

the hospital and are working towards repainting the interior of the facility.

e We continue to make patient rounds on all patients in the hospital and continue to get
great responses.

e We have had two good months we look forward to continued progress.

e We have hired a new case manager for the facility.



