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Patient Care

MRMC Education included:

1. Nursing documentation/updates are communicated to nursing staff weekly.

2. With an uptick in Covid, Flu, and RSV cases, nursing staff reminded to be cautious with any patient
presenting with symptoms.

MRMC Emergency Department reports 0 patients Left Without Being Seen (LWBS).

MRMC Laboratory reports 0 contaminated blood culture set(s).

MRMC Infection Prevention reports 0 CAUTI.

MRMC Infection Prevention report O CLABSI.

MRMC Infection Prevention reports 0 HAl and 0 MDRO for the month of August.

Client Service

Total Patient Days increased with 343 patient days in August 2024 as compared to 327 patient days in
July 2024. This represents an average daily census of 11.1. In addition, MRMC Emergency Department
provided care to 144 patients in August 2024.

MRMC Case Management reports 28 Total Admissions for the month of August 2024.

August 2024 COVID-19 statistics at MRMC: Swabs (0 PCR & 44 Antigen) with 7 Positive.

Mangum Regional Medical Center

Monthly Census Comparison

Jan Feb Mar | April May | June July Aug Sept Oct Nov Dec
Inpatient 30 36 25 20 30 34 27 28
Swing Bed 10 18 10 10 12 19 14 12
Observation 3 1 2 2 2 0 3 0
Emergency Room 175 182 131 125 144 142 132 144
Lab Completed 2377 | 2439 | 2004 | 1832 | 1961 | 1982 | 1987 | 2103
Rad Completed 128 199 151 182 165 160 143 199
Ventilator Days 0 0 0 0 0 0 0 0

Preserve Rural Jobs and Culture Development

Planning for nursing skills fair has begun, scheduled for early October 2024.

MRMC has LPN positions, and we are transitioning to a House Supervisor structure instead of a charge
nurse. RN positions are posted to fill these positions. MRMC hired a new CNA and she is orienting this
month.

Patients continue to voice their praise and appreciation for the care received at MRMC. We continue
to strive for excellence and improving patient/community relations.




