Mangum Regional Medical Center
Governing Board Summary
November Quality Data 12/15/2022

Hospital Activity

e Hospital Admission
o Acute Care Admits: 12 — no change from October (12)
o Swing-Bed Admits: 8 — no change from October (8)
o Total Discharges: 19 — no change October (19)

e Total Patient Days, ED Visits, ADC
o Total Patient: 259 — down from October (260)
o ED Visits: 203 — up from October (139)
o Average Daily Census: 9 — up from October (8)

AMA/LWBS
e AMA: 2 —down from October (4)
e LWABS: 0-no change from October (0)

well. Nurse/provider assessments
complete, while awaiting test results. Pt
left the ED without notice to staff, nurse
called pt with results and pt reports they
will see PCP in the am. Education on DX
provided, discussed risks/benefits and
returning to ED as needed. AMA not
signed. 1 pt to the ED for alcohol
abuse/use, pt initially agreeable and
cooperative with treatment. During
treatment course, pt chose to not
complete treatment or further tx options.
Risks/benefits discussed with pt and
family, pt signed AMA.

Type of Count Count Brief Description of Event Actions
(AMA/LWBS)
AMA 2 AMA - 1 pt to the ED for c/o not feeling AMA - all ama pt had

risks/benefits presented at
time of ama, encouraged
to return to ed as needed,
discharge education will
continue to be provided to
pt based on specific
dx/needs.

LWBS 0 none

none

Care Management
e 30 Day Readmissions
o 1 for November

Event | Count | Comments

Actions |
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Readmit 1 Patient admitted for Acute Non-ST None
segment Elevation MI; Transferred to
Higher level of care for Cardiac Services
Returned to MRMC with dx: Atrial
Flutter, Chronic Afib, Chronic combined
systolic and diastolic heart failure, Acute
exacerbation of COPD.

Risk Management
e Incidents
o Falls without Injury
o AMA/LWBS
o Other Events

Incident Type Count Brief Description of Event Actions
& Outcome
Falls without injury 2 See below
AMA/LWBS 2/0 See above
Other events 1 See below

e Complaints and Grievances
o 0 grievance

Brief Description of Complaint/Grievance Actions
& Outcome
None for November None

e Patient Falls
o Fall with no injury — 2
o Fall with minor injury — 0
o Fall with major injury — 0

Count Brief Description of Event & Outcome Actions
2 FWOI | 1 in-pt became fearful for a fall during | 1) encourage pt to call for assistance if
an independent transfer, lowered self | needed, keep room free of clutter. 2)
to floor and called for assistance. No chair/bed alarm in place and increase pt
injuries reported/noted. 1 in-pt was rounds/monitoring
attempting independent transfer,
nursing entered room noted pt
weakness/inability to complete
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transfer and assisted pt to the floor. No
injuries noted/reported
0 Fall None None
w/minor
injury
0 Fall None None
w/major
injury
e Mortality Rate
o Acute/Swing-Bed Deaths
= 0(0%) (YTD =6%)
o Emergency Department Deaths
= 1(0%) (YTD = (0%)
Count Brief Description of Event & Outcome Actions
0 acute None none
0 swing
0ER 1 pt to the ER with CPR in progress, none

resuscitation attempts were unsuccessful, pt
expired.

e Organ Bank Notifications within 60 minutes of Death (Benchmark 100%)
o 1 notification within 60 minutes of death/ 1 death for reporting period

Count

Compliance

Action

100%

none

Infection Control

e Catheter Associated Urinary Tract Infections (CAUTIs) — 0
e Central Line Associated Primary Bloodstream Infections (CLABSIs) — 0

Type of Event Count Brief Description of Event Actions
(CLABSI/CAUTI) & Outcome
None
None
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Health Information Management

e History & Physical Completion (Benchmark 100%)
o 20/20=100%
e Discharge Summary Completion (Benchmark 100%)
o 19/20=95%

Type of Documentation Count Actions
(H&P/Discharge)
H&P 20 none
Discharge Summary 19 Completed greater than 30 days

Nursing
e Code Blue
o 1

e Transfers

o Acute Transfers — 2
o ED Transfers — 10

Event Count Comments Actions
Acute Transfers 2 1 NSTEMI & 1 A-Fib w/RVR both sent to Continue operating capacities for
higher level of care for cardiac services this CAH.
ED Transfers 10 Transferred to higher level of care for; 1 pt | Continue operating capacities for

transferred to the CF unit and pulmonology
for CF with pneumonia, 1 pt transferred to
ICU for sepsis/pneumonia/resp failure, 1 pt
transferred to peds critical care for snake
bite, 1 pt transferred to orthopedics for right
femur fx, 1 pt transferred to in-pt psych for
hallucinations/med management, 1 pt
transferred to neurosurgery for thoracic
vertebral fx with additional need for further
testing not available at MRMC, 1 pt
transferred to orthopedics for right hip fx, 1
pt transferred to neurology for
hemiplegia/stroke like symptoms to confirm
stroke with additional need for further
testing not available at MRMC, 1 pt
transferred to ICU care for unstageable
decub with perianal gangrene and the
additional need for surgical consult, 1 pt
transferred to ICU care for DKA

this CAH.
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