Mangum Regional
Medical Center HEALTHCARE

COHESIVE

MANAGEMENT + CONSULTING

Chief Executive Officer Report
June 2022

COVID Overview
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Leadership continues to update staff and providers regarding new policies and
regulations.

Covid is less of a concern however vigilance is still the focus.

Staff and Operations Overview
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Patient care continues to be outstanding thanks to an outstanding staff.

Open positions include Dietary, CNA, LPN, RN and RT.

Recently hired staff include CNA, LPN, Monitor Techs and Dietary staff.

Critical Alert nurse call system is close to completion. This is the final major
improvement enabled by grant funds.

Our average daily census for the month was 10.

Emergency Department assisted 144 patients.

Employees continued to receive free meals compliments of Cohesive.

We continue to put an emphasis on social media presence and other outreach efforts for
the Hospital and the Clinic.

Contracts, Agreements and Appointments for Governing Board Approval
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PharmaForce Mangum Drug Configuration agreement.

Cardinal Health 340B agreement.

Eli Lilly, Novo Nordisk and AstraZeneca 340B manufacturing agreements.
Critical Alert nurse call system change order.

Greer County Health Department X-Ray services agreement.

Oklahoma Blood Institute blood bank contract.

OKCH Medicare/Medicaid reimbursement contract.

Stericycle addendum for pharmaceutical Hazardous Waste disposal.
Discussion and possible action to approve a credit card for MRMC operations.

Discussion and possible action to approve the lease agreement between the City of Mangum
and the Mangum City Hospital Authority for the David Caley Memorial Medical Annex.

Discussion and possible action to approve the CPSI-Evident interface agreement.



