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Excellent Patient Care

e Monthly Education topics included effective clinical communication via the SBAR tool by Lippincott
Procedures

e MRMC Emergency Department provided care to a potential stroke patient. The team was able to
initiate an IV, draw blood for specimens and complete the CT in under ten minutes!

e MRMC Infection Prevention proudly reports continued excellent performance as evidenced by Zero
prevalence of Hospital Acquired Infections, Catheter Associated Urinary Tract Infections or Central Line
Associated Blood Stream Infections.

e Our Activities Director continues to delight patients with Manicure Mondays. Manicures almost trump
Bingo on Fridays.

e MRMC Outpatient Wound Services reports 100% of the wounds treated have remarkable evidence of
improvement.

e 7 out of 8 patients that were discharged from Inpatient Therapy services enjoyed a full return to Prior
Level of Functioning.

Excellent Client Service

e Patients continue to rely on MRMC as their local hospital. Patient days increased from 303 days in April
to 320 days in May. This represents an average daily census of 10. In addition, MRMC Emergency
Department provided care to 144 patients in May.

o Arandom sampling of the ED Triages proved that 95% of Emergency patients were triaged within 5
minutes or less from their time of arrival.

e May COVID-19 Stats at MRMC: Swabs (26-PCR & 46-Antigen) with 0 Positive PCR & 6 Positive Antigen.

e 100% of the discharged patients from MRMC Outpatient Therapy Services exhibited improvement in
standardized assessment scores. This scoring relates to the patient’s functional ability.

Preserve Rural Healthcare

Mangum Regional Medical Center

2022 Monthly Census Comparison

Jan Feb Mar | April May | June July Aug Sept Oct Nov | Dec/21
Inpatient 39 15 21 26 26 30
Swing Bed 16 3 9 11 13 17
Observation 1 2 0 0 0 1
Emergency Room 187 114 121 118 144 166
Lab Completed 2833 | 1888 | 2031 | 2154 | 2459 3082
Rad Completed 264 196 215 238 267
Ventilator Days 4 5 0 0 0 10
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Preserve Rural Jobs

e Open Positions include Full Time RT, RN, LPN, and CNA.
e For the clinical team MRMC continues to pursue core staff members from the area.
e Recruiting efforts included positing of positions on mangumregional.net and Facebook as well Indeed.

e For hospital week staff were able to enjoy catered meals, games, and daily prizes. The grand prize of
the week was a BIG SCREEN TV!



