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Patient Care

e MRMC Education included:
1. Nursing documentation/updates are communicated to nursing staff weekly.
2. Nurse meeting is scheduled for 12/19/2024 to discuss any issues and updates.

3. Pyxis integration and setup have commenced, go live date is scheduled for the end of January

2025.

e MRMC Emergency Department reports that there are 0 patients Left Without Being Seen (LWBS).

e MRMC Laboratory reports 0 contaminated blood culture set(s).

e MRMC Infection Prevention reports 0 CAUTI.

e MRMC Infection Prevention report O CLABSI.

o MRMC Infection Prevention reports 0 HAI and 0 MDRO for the month of November.

Client Service

e Total Patient Days decreased with 222 patient days in November 2024 as compared to 227 patient

days in October 2024. This represents an average daily census of 7.
o November 2024 COVID-19 statistics at MRMC: Swabs (0 PCR & 34 Antigen) with 5 Positive.

Mangum Regional Medical Center

Monthly Census Comparison

Jan Feb Mar | April May | June July Aug Sept Oct Nov Dec
Inpatient 30 36 25 20 30 34 27 28 22 20 23
Swing Bed 10 18 10 10 12 19 14 12 6 9 11
Observation 3 1 2 2 2 0 3 0 0 1 3
Emergency Room 175 182 131 125 144 142 132 144 143 130 112
Lab Completed 2377 | 2439 | 2004 | 1832 | 1961 | 1982 | 1987 | 2103 | 1895 | 2019 | 1723
Rad Completed 128 199 151 182 165 160 143 199 189 170 147
Ventilator Days 0 0 0 0 0 0 0 0 0 0 0

Preserve Rural Jobs and Culture Development

e  MRMC continues to recruit for 2 PM RN-House Supervisor positions.
e We have one CNA position open currently and are in process of interviews.

e Patients continue to voice their praise and appreciation for the care received at MRMC. We continue

to strive for excellence and improving patient/community relations.




