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Operations Overview  

  

 We have hired a new IT employee. 

 Looking at clinic collections for January, we collected a total of $443.74 up from 

$416.44 at time of service.    

 Hospital upfront collections were at $1,205.64 for the month of January up from 

$621.15 in December.  

 Swing Bed rounds three times a week are going very well. We hope to see continued 

great patient and staff satisfaction. 

 We are continually looking for new service lines to provide our community at the 

hospital and the clinic.  

 We continue to work towards a strategic plan for the hospital and clinic.  

 We are also looking at doing a provider driven Facebook post where they talk briefly 

about the current month’s health focus.  

 We continue to work towards moving our lab into the facility. Please see electrical 

engineer agreements.  

 We continue to try to find a contractor that will give us two more quotes for the lab 

building repair.  

 

  

 

 


