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Excellent Patient Care

Monthly Education topics included: Training and Preparation for the Spacelabs Telemetry system
coming in January.

Graduated a SWB patient from non-responsive and on a ventilator to room air. Patient is now able to
eat with no assistance, verbally communicating and ambulating with Rehab Team. The patient will
discharge home very soon.

MRMC began installation of the New Critical Alert Call System.

Excellent Client Service

Patients continue to rely on MRMC as their local hospital. Patient days decreased from 329 days in
November to 422 days in December. This represents an average daily census of 13.6. In addition,
MRMC Emergency Department provided care to 166 patients in December.

December COVID-19 Stats at MRMC: Swabs (98-PCR & 151 -Antigen) with 18 Positive PCR & 17
Positive Antigen.

Preserve Rural Healthcare

Mangum Regional Medical Center

2021 Monthly Census Comparison

Jan Feb Mar | April May | June July Aug Sept Oct Nov Dec
Inpatient 15 15 11 16 36 34 29 22 32| 15 24 30
Swing Bed 10 20 13 19 22 11 8 10 11 | 14 13 17
Observation 0 2 1 2 1 0 0 0 1|1 0 1
Emergency Room 104 133 127 143 149 167 146 175 178 | 142 166 166
Lab Completed 2140 | 2286 2387 | 1984 | 1964 | 2134 | 2681 | 2682 | 2760 | 2416 | 2474 | 3082
Rad Completed 180 | 246 223 222 200 213 232 221 248 217 217 | 267
Ventilator Days 0|10 31 30 13 7 1 0 3 13 17 | 10

Preserve Rural Jobs

Open Positions include Full Time RT, RN, LPN, and CNA.

MRMC has new updates to the Core Staff! Local Respiratory Therapist hired!

For the clinical team MRMC continues to pursue core staff members from the area.

Recruiting efforts included positing of positions on mangumregional.net and Facebook as well as
establishing Memorandums of Understanding to ensure consistence in staffing.

MRMC Dietary team continues to serve up delicious meals to staff daily. Taco Tuesdays are a HIT!




