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COVID Activity and Overview

Region 3 MERC briefings are continuing.

Leadership continues to update staff and providers regarding new policies and
regulations pertaining to Covid.

Covid continues to be a concern with positive cases increasing dramatically.

Staff and Operations Overview
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Patient care continues to be outstanding.

Open positions include AP, CNA, LPN and RN. Recently hired local core staff RT.
Tiffany Forster, APRN start date for the Mangum Family Clinic is 2/7/22.

Covid equipment installations to date. GE Ultrasound, GE Portable X-Ray, GE X-Ray,
Spacelabs Telemetry system in process, Electrical upgrades in process, Tytocare
Telehealth, Critical Alert Nurse call system, Apex Med Gas Headboards in process.
Expecting new GE 64 slice CT soon.

Our average daily census increased from 11 to 13.6.

Emergency Department assisted 166 patients.

Employees continue to receive free meals thanks to Cohesive.

A Marketing Plan is under development with a strong focus on Social Media.

Contracts, Agreements and Appointments for Governing Board Approval
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Separate interest-bearing bank account required for ARPA funds
AirEvac Agreement

BC/BS Contract Renewals

Audit Agreement



