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Excellent Patient Care

e Monthly Education included: Annual education requirements through the New carelLearning platform .

e MRMC Care Management Team reports 100% compliance of Case Management Assessments
completed within 24 hours of admission.

e MRMC Risk Management Team reports of the combined total of 537 patient days there were ZERO
Falls with injury in Acute or Emergency Department.

Excellent Client Service

e Patients continue to rely on MRMC as their local hospital. Total Patient Days remained consistent with
427 patient days in January and 418 patient days in February. This represents an average daily census
of 14! In addition, MRMC Emergency Department provided care to 119 patients in February.

e February COVID-19 Stats at MRMC: Swabs (50 PCR & 73 Antigen) with 4 Positive.

e MRMC Blood Bank reports regarding the 7 units of blood transfused in February — 100% Compliance
for Appropriateness of transfusion, 2 patient identifiers, signed informed consent, and vital signs
monitored and documented per regulatory guidelines.

Preserve Rural Healthcare

Mangum Regional Medical Center

2023 Monthly Census Comparison

Jan Feb Mar | April May | June July Aug Sept Oct Nov | Dec 22
Inpatient 13 17 22
Swing Bed 14 14 6
Observation 1 1 0
Emergency Room 159 119 210
Lab Completed 2542 | 2159 2337
Rad Completed 211 | 185 214
Ventilator Days 0 0 0

Preserve Rural Jobs

e Recruiting efforts included interviewing regional professionals.
e Local professionals are filling positions at MRMC.




