COHESIVE

HEALTHCARE

Mangum Regional Medical Center

Hospital Plans
Table of Conten

ts

COHESIVE HEALTHCARE MANAGEMENT & CONSULTING

Plan/Policy Title of Plan/Policy Effective Date | Review/Revise
# Date
GEN-001 Plan for the Provision of Care Oct-17 Dec-19
GEN-002 Admission Criteria and Process Oct-17 Dec-19
Plan
GEN-003 Utilization Management Oct-17 Dec-19
GEN-004 Communication Plan Oct-17 Dec-19
GEN-005 Performance Improvement Plan Oct-17 Dec-19
GEN-005A | Performance Improvement Project Oct-17 Dec-19
Plan
GEN-006 Staffing Plan Oct-17 Dec-19
GEN-006A | Interview Evaluation Form
GEN-007 Staff Development Plan Oct-17 Dec-19
GEN-008 Risk Management Plan May-18 Dec-18
GEN-009 Quality Management Plan May-18 Dec-18
GEN-010 Sentinel Event Plan May-18 Dec-18
GEN-010A | Sentinel Event Confidentiality May-18 Dec-18
Agreement
GEN-010B | Sentinel Event RCA Workbook May-18 Dec-18
GEN-010C RCA Template Form May-18 Dec-18
GEN-011 Patient Safety Plan-Moved to EOC May-18 Dec-18
Manual
GEN-011A | Patient Safety Officer May-18 Dec-18
Appointment-Moved to EOC
Manual
GEN-012 Pet Visitation Plan May-18 Dec-18
GEN-012A | Animal Visitation Event Log May-18 Dec-18
GEN-012B | Pet Policy Education May-18 Dec-18
GEN-012C | Pet Visitation Criteria Checklist May-18 Dec-18
GEN-012D | Pet Visitation Log May-18 Dec-18
GEN-012E | Veterinarian Attestation May-18 Dec-18
GEN-013 Service Animal Plan May-18 Dec-18
GEN-014 Incident Reporting Plan May-18 Dec-18
GEN-014A | Incident Log May-18 Dec-18
GEN-014B | Patient Incident Report/QA Review May-18 Dec-18
GEN-014C Medication Variance Report May-18 Dec-18
GEN-014D | FDA Med Watch Form May-18 Dec-18




Hospital Policy. Plan Development

Dec-18

GEN-015 & Review Aug-18
GEN-015A | Hospital Policy Plan Template Aug-18 Dec-18
Hospital Policy Plan TOC Dec-18
GEN-015B | Template Aug-18
Hospital Policy Plan Approval Dec-18
GEN-015C | Cover Sheet Aug-18
Policy and Plan Development, Dec-18
GEN-015D | Review, Implementation Process Aug-18
GEN-016 Hospital Education Plan Jul-18 Dec-18
GEN-016A | Education Needs Assessment Jul-18 Dec-18
GEN-016B | Education Sign-in Sheet Jul-18 Dec-18
GEN-016C | Post Education Evaluation Survey Jul-18 Dec-18
GEN-017 Hand Off Communication Jul-18 Dec-18
Hand-Off Communication Tool Dec-18
GEN-017A | (Facility to Facility) Jul-18
Hand-Off Communication Tool Dec-18
GEN-017B | (Shift to Shift) Jul-18
GEN-018 Telemedicine Services Plan Nov-18 Dec-18
GEN-019 Video Surveillance and Use Dec-18 Dec-18
Request to View Video Dec-18
GEN-019A | Surveillance Dec-18
GEN-019B | Video Surveillance Viewing Log Dec-18 Dec-18
GEN-020 Patient Identification Dec-18 Dec-18
Failure Mode and Effects Analysis Dec-18
GEN-021 (FMEA) Oct-17
GEN-021A | FMEA Instructions Oct-17 Dec-18
GEN-022 FPPE/OPPE
GEN-022A | FPPE/OPPE Notification Letter
GEN-022B | FPPE/OPPE Workbook
GEN-022C Quick Facts FPPE/OPPE
GEN-023 Vendor Management Plan Feb-19
GEN-023A | Vendor Sign-In/Sign-Out Sheet Feb-19
GEN-024 Prohibiting Firearms and/or
Weapons on Hospital Property
GEN-025 Search of Patient Care Areas,

Individuals and/or Personal
Property




