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Operations Overview

e Looking at clinic collections for March, we collected a total of $535.18 down from
$717.06 at time of service.

e Hospital upfront collections were at $734.63 for the month of March, up from $273.40.

e We are continually looking for new service lines to provide our community at the
hospital and the clinic.

e We have received the check from the insurance company to begin work on the Lab
building. We have reached out to JAM construction from Altus to complete the repairs.
They were one of the contractors that provided a quote and who the insurance company
suggested.

e The electrical engineer has been to the facility and working on his report to be
submitted to the State Department of Health for our lab move project.

e We continue to get all staff more involved during patient rounds with providers.

e We continue small improvements within the facility such as sign rejuvenation and yard
maintenance.

e We continue to make patient rounds on all patients in the hospital and continue to get
great responses.



