
 
Chief Clinical Officer Report 

April 2021 
Excellent Patient Care 

 Monthly Education topics included: Care for the Immunocompromised Patient. 

 Educated non-clinical staff on Rapid Response activation. 

 Educated non-radiological staff in CT warm-up to process to decrease Stroke protocol door to transfer 

time.  

 Educated Staff regarding Policy/Process: Patient Home Medication Inventory Log.  

Excellent Client Service 

 Patients continue to rely on MRMC as their local hospital. Patient days increased from 181 in March to 

281 in April.  This represents an average daily census of 9.37.  In addition, our ER volumes are trending 

upward. 

 MRMC Clinical Leadership collaborated with Stroke/STEMI representatives from CCMH to begin 

development of Memorandum of Understanding as well as development of algorithms for care for 

transferring and receiving facilities.  

 April COVID-19 Stats at MRMC:  104 Swabs (43-PCR & 61-Antigen) 104 Negative, 0 Pending and 0 
deaths!   

 Greer County April COVID-19 Statistics:  582 Positive Cases and 21 Deaths (3.60% death rate). 
 

Preserve Rural Healthcare 

Preserve Rural Jobs  

 Open Positions include Full Time RT, MLT, RN, LPN, and CNA.  

 Open Director positions include Rehabilitation. 

 For the clinical team MRMC has Hired the following core positions:  Monitor Tech/Registration Clerk 

and LPN! 

 Interviewing Core Candidates for Director of Quality/Risk Management  

 Recruiting efforts included positing of positions on mangumregional.net and Facebook. 

 Hospital Week is coming up! Many festivities planned!   

Mangum Regional Medical Center 

2021 Monthly Census Comparison 

  Jan Feb Mar April May June July Aug Sept Oct Nov Dec 

Inpatient 15 15 11 16           

Swing Bed 10 20 13 19           

Observation 0 2 1 2          

Emergency Room 104 133 127 143          

Lab Completed/ 
Rad completed 

2140/ 
180 

2286/ 
246 

2387/ 
223 

1984/ 
222    

 
   

 
   


