
 

Mangum Regional Medical Center 
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The overall management of incident response and recovery is the responsibility of the 
Incident Commander as designated in the Emergency Management Plan. 
 

Mangum Regional Medical Center coordinates and integrates emergency preparedness and 
planning activities with local and regional resources and utilizes the Incident Command System 
(ICS).  The ICS system is used to command, control, coordinate and communicate during an 
emergency response. When an emergency happens, the person in charge, as listed in the 
organizational chart, is informed immediately.  In the event that the indicated person by position 
is not present in the facility or available, the next person in line assumes the position. 

One assignment is to list all clients, visitors and staff that are present in the facility. If the list is 
originated in electronic form, a printed copy is made also in the event that electricity is lost, or 
evacuation is required. 

The Incident Commander determines whether to lockdown the facility, shelter in place or 
evacuate based on the emergency.  In the event that the facility must be evacuated, the temporary 
location for evacuation and patient transfer is the back parking lot near the Annex.  

Only the Incident Commander can issue an “all clear” for the facility indicating that the facility 
is ready to assume normal operations. 

The Command Center will coordinate with outside agencies, other healthcare facilities 
and facility administration regarding facility status, evolving situational needs, and 
overall status of the evacuation/shelter in place process.                                        

 

                                               Mangum Incident Command Team 

 

 

 

  Incident Commander  
(Hospital Administrator) 
Defines goals and objectives for the 
specific situation. 

         Operations  
(Chief Clinical Officer) 
Establishes specific strategy 
and methods to accomplish 
goals and objectives.  

       Logistics 
(Plant Ops Mgr) 
Supports with use of 
personnel, supplies 
and equipment. 

         Planning 
    (EP Coordinator) 
Supports in processing 
incident information, 
coordinates long term 
planning. 

         Finance 
(Mangum Controller) 
Supports with processing 
incident expenses, regulatory 
compliance and financial 
accounting. 
 


