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COVID - 19 Activity and Overview:

v' We continue to participate in daily Region 3 Merc briefings.

v' The Cohesive Task Force provided updated visitation policy for all patients who are not COVID-19 positive.
This policy allows two visitors at a time who have been properly screened through the COVID screening
protocol, agrees to properly observe hand hygiene and always appropriately wearing their mask while in the
facility.

v Cohesive and hospital leadership continue to ensure the staff and providers are kept up to date regarding
any changes or new policies pertaining to COVID-19.

v’ Participated in all OSDH Region 5 Vaccine Planning Meetings.

Hospital Staff and Operations Overview:

v Dale Clayton, started on May 4, 2021. He has been meeting with each director in their department to go
over their processes and build a rapport with the staff. The staff has been very receptive to him and his
leadership. They are excited to have a local leader who knows the community and can promote the hospital
through community involvement.

v" We have hired a new IT Tech, Quality Director, and clinical staff. Positions not filled: Case Manager,

LPN, RN, CNA, PT/OT. Currently, we are in the process of interviewing providers for weekend ER shifts to
replace the residents who will be leaving the end of June.

v" The Directors of each department have been working with the CEO and CCO regarding COVID expenses and

ained good throughout April.
a Department of Health hospital license renewal which is posted in the hospital.
ositive feedback from patients and family members regarding the care
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v The hospital and Cohesive staff participated in the festivities for Hospital Week. The staff was provided
lunch each day through donations from local businesses. Cohesive provided tumbler cups as an
appreciation to the staff. Everyone had a great time throughout the week. We all appreciated the
generosity from the community.

Contracts to be presented to the board:

v" MiMedx Group, Inc. Agreement Amendment

v' Sizewise Consignment Program Addendum

v' US Foods/BluePrint Menu Management System (BPMMS) International Dysphagia Diet
Standardization Initiative (IDDSI)




