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Statistics......
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Statistics....
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Medical
Records/Chart
Review.....

 Medical Records/Chart Reviews
are performed monthly by both
the Clinic Manager and the
Supervising MD/DO. The Clinic
Manager is focusing more on
demographics and standardized
forms while the Supervising
Provider is focusing more on
note content and
appropriateness of treatment.

* Appendix A




e 2023 brought change to Mangum Family Clinic in regard to the
Policy and Procedure Manual. InQseek is no longer the P&P
vender of choice but instead all policies are initiated and

: maintained at a corporate level with the approval of the

POl le an d hospital board.

P rOced Uures.... * RHC Clinic policies and procedures can be found on Share
Point using the manager’s administrative access.

* Evidence of compliance is noted in the Evidence Binder
located in the manager’s office.
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Policy & Procedures.....
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Policy & Procedures
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Policy & Procedures (cont.
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BioMedical Equipment....

* Preventative and Periodic
maintenance is performed by
Trimedx on a systematic
schedule. Appendix B




Quality Assurance (QAPI)....

Charting
B. Charting
Charting Notes/Goals Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | YTD Total
Number of Charts Audited 5 per month 10|10 | 10 | 10| 10 |10 |10| 10 | 10| 10 | 10 | 10 120
oo | Demographic Deficiencies 0 0 0 0 0 010 0 4 0 2 0 6
C
-E Patient Consent Deficiencies 0 0 0 0 0 0] O 0 0 0 0 0
© 0
<
O Unsigned Chart Note 1 4 2 2 0 4 | 0] 3 1 3 4 4
Deficiency 28
Lab Result Uncharted 0] 0 0 | O 0 cjo0o, 0|00 0 | 0 0
Pain Management| face to face every 30| 0 0 0 0 0 010 0 0 0 0 0
Deficiencies days 0
Select Own Charting Metric to
Monitor 0




Roadblocks to success...




Summary

2023 was a challenge given provider
instability. However, new provider and new
staff present great opportunity to grow in
2024

New hospital administration is supportive and
very interactive into the day-to-day
operations of the clinic. Good things to come!

Mangum Family Clinic is dedicated to the
health needs of this community and are
willing to immerse ourselves into the
community inside and outside the clinic walls.



2024 Goals

No provider turnover in the
year 2024.

Aim towards a visit volume
in the 200 range once the
new provider reaches a
comfortable stride.

Increase patient services
that compliment the
hospital.

Return to the community
involvement that the clinic
was once known for.







Appendix A (Provider Chart Review)

- LNgyeTaDmT S

Chart Review Form '
Provider: Amy Sims Credential of Degree: Nurse Practitioner
Reviewer:J =a Wakitn Credential of Degree: Clinic Manager/RMA

!nsxnx:t_s‘nns: Complete columns and check whether all components are present in the medical record. Indicars N/A o encounter, i.e., no lab ordered, ect. Chart Deficiencies zhould be reported duning staff
or quality meetings.
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Review of Systema/’Sympeoms (ROS )
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Note is signed. complese, and clcarly understood.
Damagnostic testing: Lab / Radiclogy (if applicable)
Follow-up, referrals, or coasulss (if applicabile)
Procedure Conseut, (if applicable)

I'be diagnosis or diagnoses are supportedt by the
documentation

The plan is conmist witls the assexsanent
and diagnoses

Allmedications xbrksssslare consruent and
appropriate .

All current medicanions and dosages are clearly
The documentation components support the
appropriate level of service for the encounter
Discharge status, Instructions & Education
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Appendix B

Maintenance Log

BIOMEDICAL INVENTORY
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Completed Signatures

2023 Biennial Review
Signatures
Clinic Administration Date
Hospital Administration Date

Provider(s) Date
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