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Statistics….
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Statistics……
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Statistics….
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Medical 
Records/Chart 
Review…..

• Medical Records/Chart Reviews 
are performed monthly by both 
the Clinic Manager and the 
Supervising MD/DO. The Clinic 
Manager is focusing more on 
demographics and standardized 
forms while the Supervising 
Provider is focusing more on 
note content and 
appropriateness of treatment.

• Appendix A 



Policy and 
Procedures….

• 2023 brought change to Mangum Family Clinic in regard to the 
Policy and Procedure Manual. InQseek is no longer the P&P 
vender of choice but instead all policies are initiated and 
maintained at a corporate level with the approval of the 
hospital board.

• RHC Clinic policies and procedures can be found on Share 
Point using the manager’s administrative access.

• Evidence of compliance is noted in the Evidence Binder 
located in the manager’s office.



Policy & Procedures…..



Policy & Procedures

January

100-Regulatory 
Compliance 

105-Formal 
Corporate

140- RHC Service 
Area

150- Advertising, 
Web Presence, & 

Social Media

February

200-Physical Plant 
Safety 

210-Preventative 
& Required 

Maintenance 

215-Building 
Sanitation & 
Cleanliness 

220-Storage 
Handling & 

Administered 
Drugs 

March

230- Blood Borne 
Pathogens/ 

Infection Control

235- Infection 
Control 

238- Disinfection 
& Sterilization

April

240- Accidental 
Needle Sticks 

250-Medical 
Waste Handling & 

Disposal

260- Hazardous 
Materials

270- Smoke-Free 
Workplace

May

280-Fire Safety 
Training, & 
Evacuation

290-Severe 
Weather & 

External Disaster 
Policy 

291-
Communication 

During External & 
Internal Situations

June

295- Visitor

296- Animals & 
Pets

300-RHC 
Provisions of 

Service 

310- Medical 
Management 

Guidelines



Policy & Procedures (cont.)

July

320-Protocols for Inhouse 
Lab Testing 

330-Patient Provided 3rd 
Party Pharmaceuticals

340- Referral

341- Transitional Care 
Management Policy

August

342- Missed 
Appointments

350-Emergency Care & 
Treatment 

360-
Discharging/Dismissing a 

Patient

370- After Hours Care 

September

380- Medical Records 

385- Medical Records 
Integration

390- Health Information/

Technology IT

110- Organizational 
Structure & 
Ownership

October

400- General 
Employment

410- Credentialing & 
Employment 

415-Periodic 
Performance 

Evaluation & Clinical 
Competency

November

500- Program 
Evaluation 

510- Quality 
Assurance 

December

520- Grievance 

530 Risk Management 

600-Financial



BioMedical Equipment….

• Preventative and Periodic 
maintenance is performed by 
Trimedx on a systematic 
schedule. Appendix B



Quality Assurance (QAPI)….

Charting 
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B. Charting

Charting Notes/Goals Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total

Number of Charts Audited 5 per month 10 10 10 10 10 10 10 10 10 10 10 10 120

Demographic Deficiencies 0 0 0 0 0 0 0 0 4 0 2 0 6

Patient Consent Deficiencies 0 0 0 0 0 0 0 0 0 0 0 0

0

Unsigned Chart Note 
Deficiency

1 4 2 2 0 4 0 3 1 3 4 4

28

Lab Result Uncharted 0 0 0 0 0 0 0 0 0 0 0 0 0

Pain Management 
Deficiencies 

face to face every 30 
days

0 0 0 0 0 0 0 0 0 0 0 0

0

Select Own Charting Metric to 
Monitor 0



Roadblocks to success…

PROVIDER TURNOVER

EMR COMMUNICATION



Summary

2023 was a challenge given provider 
instability. However, new provider and new 
staff present great opportunity to grow in 
2024

New hospital administration is supportive and 
very interactive into the day-to-day 
operations of the clinic.  Good things to come!

Mangum Family Clinic is dedicated to the 
health needs of this community and are 
willing to immerse ourselves into the 
community inside and outside the clinic walls.



2024 Goals

No provider turnover in the 
year 2024.

Increase patient services 
that compliment the 
hospital.

Aim towards a visit volume 
in the 200 range once the 
new provider reaches a 
comfortable stride.

Return to the community 
involvement that the clinic 
was once known for.



Questions, Concerns, Comments….



Appendix A (Provider Chart Review) 



Appendix B  (Maintenance Log)



Completed Signatures

2023 Biennial Review

Signatures

Clinic Administration                                  Date

Hospital Administration                            Date

Provider(s)                                                       Date
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