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Patient Care

MRMC Education included:
1. Wound Vac education for nursing staff completed on 01/09/2024.
2. CPS| updates and education regarding documentation.

3. Planning for skills fair in March 2024.

MRMC Emergency Department reports no patients Left Without Being Seen (LWBS).
MRMC Laboratory reports 0 contaminated blood culture set(s).

MRMC Infection Prevention reports 0 CAUTI.

MRMC Infection Prevention report O CLABSI.

MRMC Infection Prevention reports 0 HAI and 0 MDRO for the month of January.

Client Service

Total Patient Days decreased with 251 patient days in January 2024 as compared to 254 patient days in
December 2023. This represents an average daily census of 7.2. In addition, MRMC Emergency
Department provided care to 175 patients in January 2024.

MRMC Case Management reports 30 Total Admissions for the month of January 2024.

January 2024 COVID-19 Stats at MRMC: Swabs (1 PCR & 134 Antigen) with 15 Positive.

Mangum Regional Medical Center

Monthly Census Comparison

Jan Feb Mar | April May | June July Aug Sept Oct Nov Dec
Inpatient 30
Swing Bed 10
Observation 3
Emergency Room 175
Lab Completed 2377
Rad Completed 128
Ventilator Days 0

Preserve Rural Jobs and Culture Development

MRMC filled a fulltime core RN position.

MRMC has one, PRN CNA position open currently.

Multiple patients either came in person, called, or sent letters thanking staff for their care. One patient
also brought a large amount of bird seed for the bird feeders outside of patient windows.

BLS, ACLS, and PALS classes scheduled for 02/14/2024.

February nurses meeting scheduled for 02/13/2024 at 1730.
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