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Operations Overview

Patient room remodeling continues.

Looking at clinic collections for November, we collected a total of $416.44 down from
$575.36 at time of service.

Hospital upfront collections were at $621.15 for the month of December down from
$827.00 in November.

Our toy drive concluded on 12/18/2025. We had a great turnout, all gifts donated were
handed out.

We are also getting quotes from area contractors for repair work on our current lab that
was struck by a vehicle.

We are now offering a breakfast and lunch menu to staff and the public.

We continue to work towards building a stronger reputation with our community.

We have quotes to repair our signs.

Starting January 6™, 2026, rounds on swing bed patients will be completed 3 times a
week by providers. This is to continually improve our patient care and satisfaction as
well as staff satisfaction.

We are continually looking for new service lines to provider our community at the
hospital and the clinic.



