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Operations Overview

e Looking at clinic collections for February, we collected a total of $717.06 up from
$443.74 at time of service.

e Hospital upfront collections were at $273.40 for the month of February down from
$1,205.64 in January.

e We are continually looking for new service lines to provide our community at the
hospital and the clinic.

e One of our strategies from our strategic plans for the facility for 2026 is to focus on
getting more patients in the clinic. We are going to do this by doing advertising outside
our area. Offering more services lines to our community and surrounding areas.

e Another strategic plan for our facility is to inform our community of services the
hospital has to offer. This is going to be done through testimonials and informative
posts on social media.

e Our last objective for our strategic plan is to increase knowledge of our Strong Minds
program.

e We have received all quotes needed for the Lab repair and awaiting approval from the
insurance company to begin work.

e We continue to get all staff more involved during patient rounds with providers.

e We continue small improvements within the facility such as sign rejuvenation and yard
maintenance.

e We held a Manager Education in the month of February focusing on our Strategic Plan.



