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Within the first 60 days of the agreement, NextSite will identify the appropriate 
radius, drive time and custom trade areas based on feedback from key 
community contacts, analysis of peer communities, on-site market visits and 
analysis of consumer travel patterns and customer journey. The research for each 
Community will include:

Research & Market Analysis 

• Radius Analysis
• Drive Time Analysis
• Customer Journey Analysis
• Custom Trade Area Analysis
• Demographic Trend Analysis
• Consumer Spending Patterns
• Retail GAP/Leakage Analysis
• Peer Community Analysis
• Retail VOID Analysis
• Site Maps
• Traffic Count Maps



Consumer Travel Patterns using Mobile Device Tracking data allows NextSite to visualize the Common 
Evening, Common Daytime and Path to Purchase locations of consumers based on visits to a 
designated retailer or multi-tenant commercial location. This data helps identify clusters of consumers 
and is often the baseline in our understanding the size and scope of custom trade areas.

Customer Journey and Custom Trade Area Research & Analysis



Customer Journey Analytics based on a market’s primary retailer/commercial assets allows NextSite to 
gain insight into customer shopping habits and travel patterns as well as assess a community’s ability 

to draw consumers into the market from the surrounding areas. We also create Customer Journey 
analysis for the Downtown corridors to better understand visit traffic and length of stay.

Customer Journey and Custom Trade Area Research & Analysis



Once the Retail Trade Areas are 
identified, we begin the process 
of performing detailed 
demographic research, 
GAP/Leakage analysis across all 
retail categories and household- 
levelconsumer expenditure 
reviews. Our Custom 
Demographic Research includes 
Historical, Current and Projected 
Demographics from multiple 
sources. One caveat – we have 
found most retailers/restaurants 
are more interested in the 
demand side of the trade area 
and not the supplyside.

Analysis



Analysis



“NextSite has proven to be an invaluable team member on several high-profile projects 
that we have delivered over the years. The quality of data and analytics provided by 
NextSite has helped us ensure that these projects truly serve the communities in which 
they are located.”

John Gunderson
President – Daniel Communities

VOID Analysis



Traffic Count Maps and Customer Journey



Understanding the real estate options within the market for development, redevelopment 
and higher and best use allows the NextSite team to position specific properties to retail 
prospects. NextSite and its partners will work with the city to catalog local commercial 
properties that may be suitable sites for development and/or redevelopment, including 
those sites that may present a higher and best use. This will include maps, aerials, and all 
pertinent contact and site-specific information relative to each site. Once we identify the 
development and redevelopment Focus Properties, we market these opportunities to 
Developers and Tenant Reps.

Rome, GA Madison, AL Monroe, GA Albertville, AL

Real Estate Analysis – Focus Property Identification

“Chuck Branch and the NextSite Team are always very helpful, responsive and informative. 
Anytime I’m entering a market search for a retailer, I reach out to Chuck to see what information 
he can provide on the market.”

Ray Jones
The Shopping Center Group



The most important service we provide is proactively recruiting developers and tenantreps
to position the identified Target Opportunity List of retailers/restaurants.

We identify retailers and developers looking to aggressively expand their market presence 
regionally and nationally. We understand the parameters set by retailers when reviewing 
potential new locations. We have a roster of developers who are looking to replicate previous 
developments in similar communities across the Southeast. NextSite meets with these 
retailers and developers in a variety of settings – office visits, site visits, ICSC and RetailLive 
and now, virtual meetings – to position opportunities in your community. While ICSC and 
RetailLive are important opportunities to engage in conversation, retailers, tenant reps and 
developers have told us that post conference meetings and calls are the most 
productive use of their time, and their preferred way to discuss opportunities and share 
information.

Retail Recruitment



ICSC Red River Conference 
ICSC Carolinas Conference
ICSC RECon

Retail Live! – Nashville 
Retail Live! - Indianapolis 
ICSC Southeast Conference

Conference Representation



Our process begins with establishing your Basecamp Account and issuing our Getting 
Started  document  to  the  identified  primary  contact(s)  in  your  community. 
Simultaneously we begin the research and market analysis. As we complete components 
of the process, we upload the research, analysis and strategy to your Basecamp Account. 
Basecamp is also used to upload custom research, updated research and updates on 
conferences, retail trends and recruitment updates.

Basecamp



Albertville, AL Success

21,568 $50,915

Albertville AL – NextSite began our relationship with the City of Albertville a few months 
before the 2018 ICSC Conference in Las Vegas. We immediately scheduled a meeting 
with Chattanooga team-based Hutton and several other developers to discuss the vacant 
former Kmart at the prime intersection along the Albertville retail corridor. This initial 
meeting ultimately resulted in Hutton acquiring the Kmart site and successfully recruiting 
Food City, Ulta and Five Below. The new center is scheduled to open in the Spring of 
2021. NextSite’s continued success has been driven by leveraging the customer journey 
analytics to the corridor and the city’s completion of the premier travel ball sports 
complex in the southeast.



Enterprise, AL Success

28,777 $73,369



Alexander City, AL Success

14,470 $69,170



Pricing – NextSite Services

Standard Engagement Option - $45,000/Year

• 3-Year Agreement
• Research and analysis with on-demand reporting
• A pragmatic approach to creating a realistic retail and restaurant target list
• Connecting opportunities to developers, tenant reps and retail/restaurant concepts
• Quarterly updates or more frequent as recruitment warrants

Success Fee Option - $25,000/Year*

• 3-year agreement with an additional 36-month period of success fees only 
payments

• Research and analysis with on-demand reporting
• A pragmatic approach to creating a realistic retail and restaurant target list
• Connecting opportunities to developers, tenant reps and retail/restaurant concepts
• Quarterly updates or more frequent as recruitment warrants

• Restaurant(s) – QSR, FSR or Fast Casual - $17,500
• Tenant less than 10,000 square feet - $20,000
• Tenant between 10,001 and 50,000 square feet - $25,000
• Tenant between 50,001 and 90,000 square feet - $40,000
• Tenant between 90,001 and 120,000 square feet - $60,000
• Tenant greater than 120,001+ square feet - $80,000
• Hospitality - $35,000 if the developer is introduced to the market by NextSite

*Success fees are earned on all commercial development under construction, 
LOI and/or completed as a result of any of NextSite’s services. The city agrees 
to pay consultant 25% of the fee when construction begins and the balance, 
75%, when the tenant opens for business. Outparcel developments are 
considered separate success fees.

We would approach a Madison engagement by breaking the market 
into neighborhoods, major economic drivers, existing retail nodes and 
Madison as a whole with Market Analysis for each area.



Charles Branch 
205.218.9578

Charles@NextSite.net

“Many of the connections we have made with developers and tenant reps have been the direct 
result of working with Chuck and the NextSite team. The City of Albertville is thankful for the retail 
growth opportunities we have had over the last few years and NextSite continues to be a great 
partner in assisting the city with all our retail recruiting efforts. It is reassuring to know that even 
when I am not in the room – the folks at NextSite are vetting opportunities for our city with their 
large network of developer and tenant rep relationships.”

Mike Price
City of Albertville, AL – Economic Development Director
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