
2820 15TH AVE SW | HUNTSVILLE, AL 35805 | 256.248.9634

September 3, 2026

Michelle Dunson, P.E., CFM
City of Madison (the "Client")
100 Hughes Road
Madison, AL 35758

Re: Agreement Modification for Professional Engineering Services 
Town Madison Blvd and I-565 Intersection Improvements

Ms. Dunson, 

Ivaldi Engineering, PLLC (“Engineer”) would like to thank you for the opportunity to provide the requested 
modification to the agreement for professional services on the above-referenced project.

We propose to offer the following services:

1. Survey Services

2. Design Phase Services

This proposal, including the fees stated herein, is valid for 10 business days from the date of this letter. 
If not executed within that period, the proposal is subject to revision and re-issuance by Ivaldi. A more 
detailed project-specific Scope of Services and our fees is attached as Exhibit “A”. Please sign the 
acknowledgment below to authorize the modifications to the contract described in Exhibit "A". Again, we 
thank you for the request. If you have any questions, please do not hesitate to contact us. We look forward 
to continuing to work with you on this project.

Sincerely,

Eric Bonds, P.E.
Ivaldi Engineering, PLLC 
COO & Founding Partner

Acknowledgment:

__________________________________________________
Attachments

◆ Exhibit “A” Scope of Services
◆ Exhibit “B” Professional Services Agreement

Cc: File

Exhibit A
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SCOPE OF SERVICES
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EXHIBIT “A”
Town Madison Blvd and I-565 Intersection Improvements
PROPOSED SCOPE OF SERVICES 
September 3, 2026

Ivaldi's proposed scope of services is presented in the following elements:

I.	 Project Description
II.	 Scope of Services

III.	 Time of Performance
IV.	 Client’s Responsibilities
V.	 Deliverables

VI.	 Compensation

I.	PROJECT DESCRIPTION
ALDOT plan review comments received from Matthew Johnson, P.E., ALDOT Local Transportation 
Engineer, and associated ALDOT plan reviewers, forwarded by Michelle Dunson. The comments 
require revisions to the previously completed plan set to conform to ALDOT standards for locally 
administered projects. The comments also required an easement exhibit for the work being done 
outside of the Right-Of-Way in the stadium parking lot.  This work was not included in the original 
scope of services.
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II.	SCOPE OF SERVICES
1.	SURVEYING SERVICES

A.	SKETCHES AND EXHIBITS
The Engineer will provide 1 (one) additional exhibit describing the areas of proposed 
Temporary Construction Easements (TCE) and Utility and Drainage Easements for this 
project. This includes two (2) revisions due to review. 

2.	DESIGN PHASE SERVICES

A.	FINAL CONSTRUCTION DOCUMENTS PHASE
The Final Construction Documents Phase represents 100% project completion.

1.	 PLAN FORMATTING AND DETAILS
Convert to the ALDOT standard title sheet with signature blocks for the engineer of 
record and City representative; replace traffic control sheets with ALDOT TCP sheets from 
the Traffic Control Detail Library; add project alignment and stationing across all plan 
sheets; and label begin project, end project, and end work locations.

2.	 QUANTITIES AND PAY ITEMS
Break out traffic signal items into individual ALDOT pay items with calculated quantities 
in lieu of lump sum; add stripe widths to permanent long-line stripe descriptions; remove 
the traffic control scheme item from Sheet 4; and reclassify bituminous pavement 
removal under unclassified excavation.

3.	 TRAFFIC SIGNAL PLANS
Incorporate ALDOT standard signal and ITS legend sheets and the standard traffic signal 
note sheet; add a removal diagram and design timings to the signal layout; reference 
the applicable TSOP from ALDOT standard drawings; and coordinate the City's written 
approval request for any manufacturer-specific signal equipment.

4.	 SIGNING AND PAVEMENT MARKINGS
Revise overhead street name sign details to remove directional arrows and relocate 
advance directional signage; consolidate signal-mounted signs onto the signal layout 
sheet; revise crosswalk markings to conform to ALDOT standard drawings and the 
MUTCD; and revise thermoplastic callouts to Class 2A.

5.	 ALDOT REVIEWS
We have received other comments from ALDOT that we will address via plan 
modification or a rebuttal letter. This scope only includes time to address current 
comments received by the date of this letter. Additional comments received may be 
considered an additional service. 

III.	TIME OF PERFORMANCE
Subject to your authorization, Ivaldi is prepared to begin work immediately and continue through 
completion. Plans are estimated to be ready for submittal to the LIA no later than 4 weeks after 
Ivaldi receives written notice to proceed from the Client. Client-initiated revisions to the project 
layout or program after our services commence may require an adjustment in fee and schedule. 
This schedule is based on Ivaldi's current workload and is subject to change if notice to proceed is 
not provided within 15 business days. 
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IV.	COMPENSATION

FEES
DESCRIPTION FEE TYPE FEE
Sketches and Exhibits Lump Sum $1,320.00

Final Design Hourly, NTE $11,200.00

CHANGE ORDER #2 $12,520.00

Original Contract $79,457.50

Change Order #1 $11,595.00

Modified Contract CO #1 $91,052.50

Modified Contract CO #2 $103.572.50

MODIFIED CONTRACT $103,572.50$103,572.50
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