Contract

City of Madison, AL Governmental Relations and Lobbying

CONTRACT

Swatek, Vaughn & Bryan, LLC (“SV&B®”) presents the following contract extension to the
City of Madison (“Madison”). The proposed contract extension includes governmental
affairs consulting and lobbying services to be provided for the term of the agreement.

Scope of Work
The proposed lobbying and consulting services include the following:

Governmental Relations/Lobbying/Strategic Consulting

0 SV&B will work with Madison regarding issues — regulatory, legislative, executive,
or agency — of general and specific interest to Madison.

0 SV&B will work with Madison to develop and execute a comprehensive lobbying
strategy for successful achievement of Madison priorities.

0 SV&B will identify key policy makers and stakeholders in the legislature and
executive branches as advocates and champions for Madison priorities.

Schedule and Fees

SV&B proposes a monthly retainer of five thousand dollars ($5,000.00) for a period of
twelve months beginning June 9, 2024 and ending June 8, 2025, and to include all
expense through the term of this contract. Regarding expenses, any expenditure
specifically made on behalf of Madison out of the ordinary course of business will be pre-
approved and all expenses shall fall within the Alabama Code of Ethics.
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