June 29, 2026

City of Madison
100 Hughes Road
Madison, Alabama 35758

ATTN: Ms. Michelle Dunson

SUBJECT:  Proposal for Continued Inclinometer Monitoring
Hughes Road Railroad Overpass Embankment
Madison, Alabama
OMI Proposal No. P.8§127.G.2

To Whom It May Concern:

OMI, Inc. is pleased to present this proposal for continued monitoring of the Hughes Road railroad
overpass embankment slope. This proposal is for the continuation of the previously established
program of regular inclinometer readings and review of surface conditions. This proposal describes
the project information and presents a planned scope of work, fee consideration, and a schedule for

performing the work.

PROJECT INFORMATION

In 2013, OMI was contracted to perform a geotechnical study and install two inclinometer pipes
beside the northbound lane of Hughes Road, on the northeast side of the embankment to the south of
the railroad overpass. The results of that initial study were included in the report for OMI Job No.
6722, January 6, 2014. OMI did not find evidence of slope failure or continued rapid movement and
recommended additional monitoring of the slope. We performed additional monitoring and provided
updated reports in 2016, 2019, 2021, and 2024. Small, mostly negligible slope movements were
measured during the two-to-three- year monitoring intervals. The surface asphalt pavement has
continued during that time, however. The current state of road deformation in that area was described

in our report of September 30, 2024.

Subsequent to a conversation between representatives of OMI and the City of Madison in October of

2024, OMI was contracted by the City of Madison to install two new inclinometers on the northeast
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side of the Hughes Road embankment in the vicinity of the railroad overpass. The OMI report dated
June 15, 2026 (OMI Job No. 8127.G.1) also included six intervals of bi-monthly inclinometer

readings. OMI understands that the City of Madison wishes to continue the bi-monthly monitoring

of the four inclinometers and pavement conditions.

SCOPE OF SERVICES

Provide a vearly program of regular inclinometer monitoring.

OMI proposes to continue bi-monthly data collection from each of the four existing inclinometer
pipes. Six readings will be obtained from each inclinometer and will be compared with earlier
readings. Additionally, OMI will review and take photos of the pavement conditions along the
roadway embankment and review the surface conditions across the northeast embankment slope for
indications of a slope failure. At the end of the one-year data collection period, OMI will issue a

report of the findings and recommendations.

OMI will notify the City of Madison immediately if any indications of an incipient failure are
identified. Findings of incipient slope failure may require a separate contract between the City and

OMI to deal with slope-failure analyses and mitigation actions or development of a design for repair.

COST ESTIMATE AND SCHEDULE

OM], Inc., can provide these services for a total fee of $33,687.00. In order to maintain the previously
established bi-monthly data collection frequency, our first data collection event would be in early
August 2026. Subsequent data collection trips would take place in October 2026, December 2026,
February 2027, April 2027, and June 2027. We anticipate the final report can be provided about one
to two weeks following the final data collection trip. Other services which are required or requested
will be performed in accordance with our standard Fee Schedule. Naturally, additional work will not

be performed without proper authorization.
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AUTHORIZATION

To authorize OM]I, Inc., to provide these services, please execute and return the attached Work
Authorization Sheet or issue a purchase order. Please note any special instructions or information
such as billing or site access requirements on this Work Authorization Sheet. Also enclosed with this
proposal are General Conditions which discuss such items as right-of-entry, insurance, and invoicing.

These Conditions are considered an integral part of this proposal.

OM]I, Inc., appreciates the opportunity to provide this proposal for services to The City of Madison.

Please direct any questions regarding this proposal to the undersigned.
Respectfully submitted,

OMI, Inc.

Tyér A. White, P. E.
Geotechnical Engineer Principaf Engineer

Distribution via email to: michelle.dunson@madisonal.gov

Attachments: Inclinometer Location Plan
General Conditions
Work Authorization Sheet
Property Access Authorization
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WORK AUTHORIZATION SHEET
The Terms and Conditions of OMI Proposal No. P.8127.G.2, dated June 29, 2026, including the
General Conditions, are accepted this day of , 2026, by:

Print or Type individual, firm, or corporate body name

Signature of authorized representative

Print or Type name of authorized representative and title

PAYMENT OF CHARGES (Charge the invoice to the account of):

FIRM:

ADDRESS:

City: State:  Zip Code: Phone No.
ATTN: TITLE:

EMAIL

APPROVAL OF CHARGES (If the invoice is to be mailed for approval to someone other than
the account charged, please indicate where to mail the invoice):

FIRM:

ADDRESS:

City: State:  Zip Code: Phone No.
ATTN: TITLE:

PROPERTY OWNER (If other than above):

NAME:

ADDRESS:

City: State:  Zip Code: Phone No.
ATTN: TITLE:

SPECIAL INSTRUCTIONS
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PROPERTY ACCESS

Date:

FACILITY OWNER

Facility Name:

Facility Location:

Authorized Representative:

I, , authorize OMI, Inc., and its personnel access to the above
referenced property for the purpose of conducting a Geotechnical Engineering Study and Subsurface
Exploration. Furthermore, I hereby waive any claim against and hold harmless OMI, Inc. and its
employees from any liability or loss which may result from the discovery and report of any adverse
environmental conditions identified at the above referenced site.

Signature of authorized representative Title
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