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AGENDA ITEM: 10-C
PREPARED BY: Patricia Taylor, Executive Director
SUBJECT:

2024 Focus on the Future Conference Recap
Enclosure: No

Action: Information and Discussion Only

SUMMARY:

The annual Focus on the Future Conference was held from November 10-12, 2024.
Supervisor Poythress, Director Taylor, and Deputy Director McNeil, will provide a verbal
report.

The highlights this year were as follows:

e CEO Roundtable Discussion

e Alin Action

e Election Implications and Measures

e To Vehicle Miles Traveled (VMT) or Not VMT

e Sustainability Insights from State Funded Projects and Industry Innovations
e Agency Staff Roundtable

e Importance and Impacts of Ports & Goods Movement in California

e Building Tomorrow’s Workforce

e Cold Recycling Revolution

FISCAL IMPACT:
No fiscal impact to the approved 2024-25 Overall Work Program and Budget.



