c MEASURE T STAFF REPORT

Board Meeting of July 23, 2025

Madera County Transportation Authority

AGENDA ITEM: 10-8
PREPARED BY: Troy McNeil, Deputy Director/Fiscal Supervisor
SUBJECT:

2024 Measure T Implementing Guidelines Draft Outline
Enclosure: Yes

Action: Information and Discussion Only. Direction may be provided.

SUMMARY:

This item is to seek feedback from the Madera County Transportation Authority Board on the
draft outline of the Implementing Guidelines (see enclosed document). Measure T, renewed
by voters in November 2024 through an Initiative Measure, allocates sales tax revenues
according to an Expenditure Plan. This plan outlines how funds can be spent, including
eligible expenses and conditions. There is a need now to develop and draft guidelines to
manage and implement these allocations. Community workshops were scheduled to solicit
comments and feedback from residents on the draft outline of the guidelines. A workshop
was held on July 16 at the Madera County Satellite Government Center in Oakhurst. The next
workshop will be held on Thursday, August 14 at 6:00 PM at the Madera County
Transportation Commission Office.

After the August workshop, work will begin on writing the language of the guidelines and will
incorporate the various comments that were received. Once a draft document is ready, it will
be circulated for review and formal comment and then ultimately brought to the Board for
approval.

FISCAL IMPACT:
No fiscal impact to the approved 2025-26 Overall Work Program and Budget.



