Andrew Doud L__ T 5
7587 Market Street
Mackinac Island, Michigan 49757

To the Planning Commission and City Council:

This letter is in reply to the letter from the Planning Commission dated August 13, 2025. The
Planning Commission requested | submit a response to four issues. On August 26, 2025, |
responded and a copy is attached. Since that time | went to City Council and as such want to
offer some additional comments:

1. Flush out the traffic issue on Cadotte Avenue.

Reply:

(a} AsIreside on this corner, | understand it is a very busy corner, but | am not aware of
a “traffic issue” and | am not a “traffic” expert.

(b) Neither the City nor its Planning Commission has ever conducted a traffic study for
Cadotte Avenue.

(c} The City has not posted any traffic signs for this corner (except for winter
snowmobile signs, which are helpful).

(d) There has never been a police officer directing traffic on this corner.

(e) There has never been a bike or equine business owner directing traffic on this corner.

(f) The City recently issued numerous bike and shuttle licenses, which would suggest
there is not a traffic issue.

(g) This property is self-contained and does not require parking on the street.

(h) There is nothing in the City Code that obligates a property owner to “flush out traffic
issues”. v

(i) The proposed use is allowed in the Market Street District per the Zoning Ordinance.

2. Provide a landscape plan for the area between the proposed hotel and the residential
structure next door. A -
Reply: | .o
(a) See attached . :

3. Provide the written construction criteria on.the Site Plan Checklist.
Reply: .
(a) See attached construction staging plan. This plan supplements the August 26, 2025,
submittal and also contains an approval letter from Mrs. May.

4. Look into the encroachment on the right of way.

Reply:

(a) I notonly “looked into” use of the City right-of-way on Market Street/Benjamin Hill
but applied to City Council twice.

(b) Attached is a taxi drop-off plan that City Council expressed an interest in.



In further reply, | would appreciate it if the Planning Commission would consider the following:

(a) 10.2 Permitted Use. This request is an allowed use in this District.

(b) There is no request nor need for a special land use.

(c) There is no request nor need for a variance.

{d) This request complies with Section 20.06(B) and 20.04(C)(7). There is a compatible
relationship between the existing streets, and all bikes will be stored on site. The
entrance widths are fully compatible for luggage and garden carts. It is more
compatible than other hotels located on Market St./Cadotte. There is no objective
criteria contained in the Ordinance to suggest otherwise.

(e) Since my original application was submitted in June of 2025:

a. | have been to the Planning Commission in July

b. Iattended two City Council meetings

c. lattended two meetings of the Historic District Commission, which approved
this project unanimously with positive comments.

In conclusion, | believe that this application fuily complies with the City Code. | would
appreciate approval at the September meeting.

As always, thank you for your time.

W



SCHEDULE OF ATTACHMENTS

. Landscape Plan. Shows landscape plan for area between hotel and adjacent
residence. Also shows electric bike charging station, bike racks, trash plan,
lighting and stormwater plan.

. August 26, 2025 reply letter.

. Construction Staging Plan. Depicts staging area for all construction, fencing,
and dray access.

. Mrs. May approval letter.

. Taxi Drop-Off Plan. Plan | submitted to City Council which received positive
comments regarding the traffic issue.




