February 26, 2026

Mayor Doud
Mackinac Island City Council
Mackinac Island Bike Determination Committee

Dear Mayor Doud and Committee Members,

Last spring, Mackinac Island Mobility began as a fully outdoor operation at Cross and Hoban
Streets. We have since transitioned into a fully indoor bicycle rental operation.

Excluding our sales kiosk, all customer service functions — including our customer seating area,
bicycle repair facility, and bicycle storage area— now operate within a climate controlled 2,200
square foot area within the Lake View Hotel. This vastly improves safety, organization, and
guest experience.

2026 improvements to our guest experience include the addition of landscaping along the west
side of Cross Street and completion of the double-door exit onto Cross Street allowing the rider
the choice of access to Main Street from either French Lane or Hoban Street.

With our expanded indoor capacity, we are well positioned to safely serve additional guests and
respectfully request a share of any new licenses awarded.

Thank you for your consideration.
Sincerely,

Ira Green
Mackinac Island Mobility and Bicycle Rental



