Standard Budget - 12 Months

Ver 2025
Forest Way Townhomes (5403) Page 10f12
Prior Prior 12 G nt
Account Description Budget Months Act B‘;’;’;et PerUnt Jan Feb Mar Aprl May June July Aug Sept Oct Nov Dec
GROSS RENTAL INCOME
5120,000 Market Rent - Resident T 271728 2853200 303528 12,647 22,644 22,644 22,644 22644 22644 02,644 27,044 37,044 27,044 07,044 27.944 27044
Variance: Market Rent 303,528 22644 22844 22544 22844 22844 22644 27944 27,844 27044 27.944 27044 27,944
TOTAL GROSS RENTAL INCOME 271728 265320 _ 303528 12847 22644 22644 226844 22844 22844 20644 27,044 27,044 27044 27,044 27,044 27,944
REDLUCTIONS TO RENTAL INCOME
5220,000 Vacancy Loss 2,712 07 Tepaz T 282 7 287 327 T2 g1 227 3280 280 280 280 280 -280
pariance: Vacancy Loss based on 1.00% of Market Rent -3,042 227 .27 227 221 227 227 280 -280 280 280 -280  -280
Extra VL during July during the lease up of 4 additional TH -3,000 0 4] 4] 0 0 a -3,000 [+] 0 4] 0 0
6252.000 Loss to Lease T -10,003 6,928 8412 -350 601 601  -601 801  -801  -601  -801  -801- -BO1  -801  -8G1  -801
Employee unit offset: 8412 €01 601 -801 -80%  -807 -601 -801  -BO1  -801° 801  -801  -BOA
Variance - Loss to Lease is typically the differance for the
Annual Increases effective at the households 12 month 0 0 0 0 0 0 o 0 o 0 o 0 0
Renewal; however, swnership is opting to not do a rental
increase due to construction.
variance; Loss to Lease Calculation 0 0 0 0 [ 0 0 0 0 0 0 o 0
6253.000 Concessions T80 10 -800 33 87 87 87 67 BT 67 7 87 66 66 86 86
Budgeting small amount for concessions if needed for lack
of an amenity such o€ repaie to wesheridryar (A, -800 67 67 &7 67 .87 87 .87 &7 B8 68 66 66
WSEEEDUCT'ONS TO RENTAL -13,605 5998 15254 638 895 895 895 -85 895 -89S 4,148 1,148 -1,147 1,147 -1,147 1,147
TOTAL NET RENTAL INCOME 21749 21749 21749 21,749 23796 26796 26,797 26,797 26,797 "26,797
OTHER INCOME
5410.000 interest Income 20 84 20 1 2 2 2 2 2 2 2 2 1 1 11
Interest Income 20 2 2 2 2 2 2 2 2 1 1 1 1
5491.000 Other Rent Charges 25 695 25 1 3 2 2 2 2 2 2 2 2 2 2 2
Printed: 10/28/2024 Owner Approval: Date: Unit Gount: 24

Actuals Last Imported: 08/23/2024



Standard Budget - 12 Months
Ver:
or. 2025 Forest Way Townhomes (5403) Page20f12

Prio -
Account Descrlption Bttt Mo:‘;.':ﬁ ‘éﬂ:}‘“ Perunt Jan Feb Mer April May June July Aup Sept Oct Nov  Dec

Variance - prior actuals are higher than typical due to a
househoid paying the month to month fee in lieu of signing ] 0 )] 0 0 0 1] 0 0 ] 1] 0 0
an additional 12 month lease.

NSF Charges to residents if neaded 25 3 2 2 2 2 2 2 2 2 2 2 2
§920,000 Late Charges -0 T so so s 2 5 5 4 4 4~ 4 4 4 4 4 4 4
:1\: m:i f:;;astgfee: after the 5th if rent Is not paid, in 50 5 5 P 4 4 a 4 4 4 4 4 4
5930.000 Damages T 750 o ‘750 31 B3 63 63 @3 63 63 62 82 82 62 62 62
::gg;:ggﬁ;:{':g mf;tgfdﬁmfﬁ- I 750 83 83 6 63 63 63 62 62 62 62 6 62
5BB1.000 Application Processing Fees 200 25 100 4 - ) 9 B 8 K3 5 8 3 8 8
Credit Report Income at $25 per adult applicant. 100 9 9 ) ) B 8 8 8 8 8 8 8
5003.000 Pet Fees S 5780 5518 5760 240 480 480 480  4BD 48D 480  4BO 48D 480 480 480 480
Current rent roll shows 12 pets being charged the $40/
month fee. However this income [ put in a sat aside pet 5,760 480 480 4B0 480 480 480 480 480 480 480 480 48O
fea fund 1121.010 for repairs and needs in the future.
8370.000 Write Off Ret 600 o Tgoo .25 50 .50 850 80  -60 .50 .80  -50 50 80 60 .50
Bad debtformer residents -800 -50 -50 -50 -50 -50 -50 -50 -50 -50 -50 ~50 -50
TOTAL OTHER INCOME W8205 834 8105 254 S12 sm 510 510 509 g 0d _ 30T Shr 07
TOTAL INCOME 204320 2469 294378 12206 22241 22260 22288 22255 22268 2258 304 20304 71304 2304 20304 27,304
ADMINISTRATIVE EXPENSES
6311.000 Office Supplies - 350 97 asp T15 30 3 28 29 29 28 2 29 28 28 29 29
Office Supplies 350 30 30 29 29 29 29 29 29 29 20 29 29
6312.000 Office Expenses T 8 17 8 0 2 0 o0 2 o 0 2 0 0 2 0 0
Small amount budgeted for storage for payables. 8 2 0 Q 2 ) ) 2 0 [+] 2 0 0
6316.000 Postage 120 104 120 5§ 10 10 10 10 10 1 10 10 40 10 0 10
Postage for mailing applicafions 120 10 10 1c 10 10 10 10 10 10 10 10 10
6318.000 Computer Services - Supplies 2,827 1,847 2,802 17 745 183 183 183 182 241 181 181 189 181 179 478
Printed: 10/28/2024 Owner Approval: Date: UnitiConnt =

Actusls Last imported: 08/23/2024



Ver: 2025 Standard Budget - 12 Months

Page 3 of 12
Forest Way Townhomes (5403) ==
Prior Prior 12 Current
Account Description Budget Months Act Budget Per Unit Jan Feb Mar  Aprit May June July Aug Sept QOct Nov Dec
Cost of toner 400 34 34 34 M4 33 33 33 33 33 33 a3 a3
*Computer Support Services - $11.19 PUPY* 2689 23 23 23 23 23 22 22 22 22 22 22 22
*Leasing & Renie Conv. - $2.08 PUPM* 589 50 50 50 50 50 50 50 50 50 50 50 49
Software Licensing - Office/Remote Apps $34.54/office
employee/month and $14.86/month/non-office employee 600 % % 5 s S s s s 5% % s 50
*Fax to Email - $36/year” 36 38 (] 0 0 o 0 0 0 0 0 [ 0
JMuL:‘Iteifactor Authentication $28.54/smployee annually in 80 o 0 0 0 0 60 0 0 0 0 0 0
*RealPage Facilitios - $0.68 PUPM* 180 16 16 16 16 16 16 16 16 18 16 185 15
Computer System Managemant 120 120 0 0 0 0 0 0 0 0 4 ¢ 0
Cyber Sacurity Training/Cyber Protection/Spam Filtering
$200.43/employesiyear 410 410 0 4] 0 0 o o] 0 0 1] ] 0
“RealPage Business intelligence - $0.41 PUPM* 118 10 10 10 10 10 10 10 10 10 10 9 e
6320.000 Management Fees “11008 10548 11,868 494 84 894 894 894  BO4 894 984 1104 1,104 1,904 1,104 1,104
Management Fee based on 4.% GRP per menth 11,868 894 894 894 894 894 894 984 1104 1,104 1,104 1,104 1,104
6340.000 Legal 500 8 500 21 42 42 a2 a2 42 a2 P B! B T ! T
Small amount if needed 500 42 42 42 42 42 42 42 42 41 41 41 41
8350.010 Audit Fees o o o o o o o o ° [ 0 0 0 0 [ 0
Per City, the properly will be includéd with the city audit.
Do not budget. 1} 0 0 0 ] ] 0 0 0 1] 0 [+} [}
6360.000 Telephone 3,744 3,757 4,084 169 339 33 339 339 339 330 339 339 338 33 338 338
Call fowarding of toll free number $12/month 144 12 12 12 12 12 12 12 12 12 12 12 12
Cost for monthly phone usage for manager and y
maintanance emergency ine.$125/$75 2,600 217 217 217 217 217 217 217 217 216 216 216 218
Monthly cost for intemet at $110/month Astrea 1,320 110 110 110 10 110 110 110 110 110 110 110 10
8380.000 Other Administrative Expense 100 87 100 4 8 [) 3 3 8 8 8 8 8 8 8 ]
Small amount as needed 100 9 9 9 2 8 8 8 8 8 8 8 8
6392.000 Bank Charges 334 429 477 20 40 40 40 40 40 40 40 40 40 39 3l 38
Printed: 10/28/2024 Owner Approval: Date: Unit Count: 24

Actuals Last Imported: 08/23/2024



Ver: 2025
Account Description Bu:::‘t' Mon'::l‘:rA“ci
*RealPage - Payments Mercantile $0.53 PUPM*
*Mercantile Bank - Positive Pay $26.50/month*
8394.000 Dues & Subscriptions 0 0
*Amazon Frime Annual Subscription®
6395.000 Human Services 2,400 71,367

Resident retention items and events. Summer BBQ,
drawings for timely payers, and other small items

6397.000 Travel 850 188

Mileage to training and site visits, including cost of boat
fare as needed.

Hotel for Leadership

6398.000 Education e4s 480
Annual Real Estate CE
Leadership class for Emma

“Easy LMS - Fair Housing - $2.62 PUPY*

TOTAL ADMINISTRATIVE
EXPENSES 22,882 18,837
MARKETING EXPENSES
6210.000 Advertising - Other 150 0

amall amount if need

6210.010 Advertising - Media 75 37
*RealPage - Syndication $0.16 PUPM*
Small amount if needed.

8250,000 Credit Reports 150 33
$17 per credit application per adult cost,

Variance - Prior éctuals were higher due to lease up of
Phase Il

Printed: 10/28/2024

Owner Approval:

Standard Budget - 12 Months

Forest Way Townhomes (5403) Page 4 of 12
Current
Budget Per Unit Jan Feb Mar  April May June  July Aug  Sept Oct Nov Dec
153 13 13 13 13 13 13 13 13 13 12 12 12
324 27 27 27 27 27 27 27 27 27 27 27 27
50 2 o o 50 0 0 ‘o 0 o ) ‘o 0 0
50 0 0 50 0 0 0 0 0 0 0 o 0
2400 100 200 200 200 200 200 200 200 200 200 200 200 260
2,400 200 200 200 200 200 200 200 200 200 200 200 200
850 35 7 7 7 7 7 T AT R TR " S 17
600 50 50 50 50 50 50 50 50 50 50 50 50
250 21 21 21 21 21 21 21 21 21 21 20 20
648 27 63 0 0 o soo 0 o o 8 0 0 0
85 0 0 0 0 0 0 0 ¢ 85 0 o 0
500 0 0 0 0 500 o 0 0 o a 0 0
83 63 ) 0 0 0 0 0 0 0 0 0 0
24,237 1010 2449 1,818 1,867 1,819 2315 1,874 1906 2024 2107 2023 2018 2017
150 6 13 13 13 13 13 13 12 12 12 12 12 12
150 13 13 13 13 13 13 12 12 12 12 12 12
27 5 12 12 12 ET 1 10 10 10 10 107 7 T e
52 5 5 5 5 4 a4 4 a 4 4 4 4
75 7 7 7 6 & 6 6 8 ) 8 6 6
160 8 13 13 13 13 13 13 12 12 12 12 12 12
150 13 13 13 13 13 13 12 12 12 12 12 12
0 0 0 0 o 0 0 0 o 0 0 0 0
Date: Unit Count; 24

Actuals Last Imported: 08/23/2024



Ver: 2025 Standard Budget - 12 Months

Forest Way Townhomes (5403) Page 3 of 12
Account Description Bu:';:tr Mo:‘::';g %‘:‘:;2: Per Unit Jan Feb Mar  April May June July Aug  Sept Oct Nov Dec
TOTAL MARKETING EXPENSES 375 70 427 18 38 a8 38 37 36 3 34 34 34 34 34 34
PAYROLL. & BENEFITS
6310000 Administrative Salaries 19125 17113 21776 907 1810 1,830 1783 1846 1,848 1783 1810 1783 1846 1810 1718 1910
Payroll Wages 21,776 1,810 1,630 1,783 1,848 1,848 1783 1,910 1783 1,846 1810 1718 1810
§331.000 Employee Insurance - Heaith T Tame 142 1,356 58 113 13 N3 13 113 113 13 113 13 13 13 3
Benefits 1,356 "3 M3 M3 13 M3 13 M3 M3 113 13 N3 N3
540,000 Maintenance Payroll 7,705 7.668 8,996 a7s 788 &72 730 782 762 730 795 730 762 785 €87 795
Payroll Wages 8,996 766 872 730 762 762 730 795 730 762 795 697 795
6711.000 Payroll Taxes 2,624 2,498 2,927 422 276 2468 256 267 267 248 266 218 225 220 204 227
Payroll Taxes 2,927 275 246 256 267 2867 249 266 216 225 2290 204 227
6721000 Worker's Compensation " 187 163 24 FRET 18 18 19 e 18 T "1 20
we 224 19 18 18 19 19 18 20 18 19 20 18 20
6724.000 Employee Benefits - 401(k) 550 Fra @27 26 53 a8 51 5 53 51 55 51 53 55 48 55
401K 627 53 48 51 53 53 51 55 51 5 55 a8 55
W Duiget for s s fhey can st o at g e 0 © 0o o 0o 0o 0 0 0o 0 0o 0o 0
TOTAL PAYROLL & BENEFITS 0692 27628 35908 149 2036 2726 2861 3060 3060 2944 3,150 261 3018 3122 2800 3120
UTILITY EXPENSES
6430.000 Electricity - Units ’ 500 0 500 21 42 T4 a2 2 a2 a2 42 42 A H 4 M
Electric expenses during unit tums. 500 42 42 42 42 42 42 42 42 a1 M 41 41
6450.000 Elsciricity - House 4,900 3,948 4,800 204 600 BO0 600 500 400 200 200 200 300 400 400 500
Expense_ ie for Employee L_Jnit which is the Office for thi'.f;
gm;mmﬂ;ﬁm;g:gmm:'g:rﬁm 4,900 800 600 600 50D 400 200 200 200 300 400 400 500
acdded storage shed with a heated room.
6451.000 Water / Sewer h 4200 995 5200 217 434 434 434 434 433 433 433 433 433 438 433 433
Printed: 10/28/2024 Owner Approval; Date: Urit Sount: 24

Actuals Last Imported: 08/23/2024



Ver: 2025

Account Description Prior

Prior 12

Budget Months Act

This expense is for the Employes Unit which is the Office
{ maintenance location and pays for community needs/
watering and utilization of washer/dryer as needed for
other units,

Additional Water costs for community access for spigots
on shed areas

8451010 Water/Sewer - Units 200

Small amount budgeted during unit tums
6452000 Gas/Heat - 0
No gas available to the property.
TOTAL UTILITY EXPENSES
GROUNDS EXPENSES

6536.000 Grounds Supplies

9,800

9,000
Upkesp and new bike racks as needed

Grounds supplies, such as flowers, grass seed, plants,
muich, dirt, ete,

6548,000 Snow Removai T
Snow removal supplies, salt, shovels, sand.

No contract neaded, Belonga is plowing for the City and
we dont need to budget for plowing expenses.

TOTAL GROUNDS EXPENSES

REPAIRS & MAINTENANCE
EXPENSES

8515.000 Janitorial Supplies

8800

300
Claaning supplies for cleaning during unit tums

8517.010 Cleaning Units 0

During the lease up of the 4-4BR townhomes, many units
will be transferring to altemnative sizing units, making about
8 unit turns at the same time. Budgeting for a vendor to
help with thesa costs during the lease up.

Printed: 10/28/2024

"800’

4,841

3,039

3,038

‘45

Qwner Approval:

Standard Budget - 12 Months

Forest Way Townhomes (5403) Page 8ot 12
%‘:,m PerUnit Jan Feb Mar April WMay June July Aug Sept Oct Nov Dec
4,200 350 350 350 350 350 350 350 350 350 350 350 350
1,000 84 84 84 84 83 83 83 83 83 83 83 83
_-560““” M_‘S_ mﬁ- 17 1-7 17 17 17 17 ‘ﬁ-- - 16 1-5_. ‘ié — 16
200 17 17 17 17 17 17 17 17 18 18 16 18
0 o o 6 o o o o o ) 0 o T e o
0 0 0 0 0 0 0 0 o o 0 0 0

10,800 450 1,003 1,093 1093 893 892 662 662 692 780 890

3,500 148 0 0 0 0 4750 "1,000 750 0 0 0 0 0
1,500 0 0 0 0 750 4] 750 4] V] 0 )] ]
2,000 o 0 0 0 1,000 1,000 0 0 o o 0 0
800 33 e7 87 61 &7 67 67 67 67 68 66 66 66
800 87 67 67 67 67 67 67 687 66 66 66 66
0 0 0 /] [+ o 0 0 4] 0 0 0 [v]
4,300 199 67 687 67 67 1817 1067 817 67 66 66 66 66
Ts000 1277 25 Tes T 35 T 28 25 25 28 25 25 25 25 28
300 25 25 25 25 25 25 25 25 25 25 25 25
2,000 83 0 o ° 0 0 ¢ 2000 o 0 o o )
2,000 0 o 0 0 0 0 2000 0 0 0 0 0

Date: Unit Count: 24

Actuals Last Imported: 08/23/2024



Var- 2025 Standard Budget - 12 Months

P 7 of12
Forest Way Townhomes (5403) age
Prior Prior 12 Current
Account Description Budget Months Act Budpet Per Unit Jan Faeb Mar  April May June July Aug Sept Oct Nov Dec
6517.020 Carpet Cleaning " 100 0 100 4 8 8 9 9 s 8 @ 8 8 8 8 8
Carpet only on stairway inside unit, Purchased carpet
cleaner, budgeting smafl amount for cleaning solution and 100 -] e e 9 8 ] 8 8 8 8 8 8
replacement parts as needed
6520.000 Extermination Contract 5,700 2191 ‘5,300 221 442 442 442 442 442 442 442 442 441 441 441 441
Contract with AFFORDABLE CONSTRUCTION AND from ’
12/31/2023 to 12/31/2025. ° o 0 o o 0 0 0 ] 0 0 0 o
AL services $275/month 3,300 275 275 275 275 275 275 275 275 275 275 275 275
e o nasda BEAIbeg {atTEM G & 2,000 167 167 167 187 167 167 187 187 168 186 166 166
6525.000 Trash Removal 700 555 700 29 59 59 58 58 59 59 59 58 57 57 57 57
Eutra trash removal for unit tums and Large ftem removal 500 2 92 42 42 42 2 2 &2 #«u 4 o4 4
Mackinac Island Service Company provides trash removal
1o residents. Each household is responsibla for their own
trash removal costs. For our maintanance/community 200 17 17 17 17 17 17 17 17 16 16 16 18
trash removal, we are budeting a small amount. Itis $7.50
per bag for removal.
6-541:600Asﬁ|p.p1ias e 500 461 B 500 21 42 - —42 _,42_ a2 42 42 - 42 - 42 —;1 41 41 _—“—41
Small amount for toots, prior actuals include purchasing all
jterns to stock maintenance. 500 42 42 42 42 42 42 42 42 41 41 41 41
6542.010 Building Safety Systems - 1600 1,380 1,925 80 112 Mz M2 72 110 10 10 M6 110 109 108 109
Fire extinguishar yearly inspection 525 44 44 44 44 44 44 44 44 44 43 43 43
Annual John E green inspection both phases 800 0 Q 0 800 0 0 0 0 0 Q [ 0
security camara and signage for area behind phase 2 in
front of storage 400 34 34 34 34 33 33 33 33 33 33 a3 33
Small amount for smoke detectors and batteries 400 34 4 i 34 33 a3 a3 33 33 33 33 33
6544.000 Structurel Repairs - Material 600 “188 600 25 so s0 50 50 58 80 50 50 50 50 S0 50
gﬁ:dm Amount & werranty for bSth phases;are 600 56 S0 50 s S0 S0 50 50 50 50 50 50
8544.010 Structural Repairs - Contract T oo 6 800 25 so0 50 50 500 50 50 50 50 50 50 50 50
Printed: 10/28/2024 Owner Approval: Date: Uikt ot 24

Actuals Last Imported: 08/23/2024



Ver: 2025

Account Description

Structurel repairs dona by a vendor, prior actuals
miscoded to 6544.020

8544.020 Bldg Exterior Repairs-Contract

Variance - Prior actuals were miscoded and should have

been 1o 6544.010
6546.000 HVAG Repairs - Gontract
HVAC repairs

6560.010 Exterior Painting

All door trim and phase 2 storage rim neads to be painted

in 2025 and all porches need staining
6560.030 Painting Units - Confract

During the lease up of the 4-4BR townhomes, many units
will be transferring to altemative sizing units, making about
8 unit turns at the same time. Budgeting for a vendor to

help with these costs during the lease up.
6561.000, Painting Supplies

Painting units if needed.
6563.000 Window Coverings

Blind replacement as needed
éﬁo.ﬁda'VéhidélEquiﬁ 'Oper Expense

Delivery fees for items to be hauled to the property
6571.000 Appliance Replacemant

Budgeted from 7110.000
€581.000 Elecirical Rapairs ~ Material

Electrical repairs material
6661.010 Etectrical Repairs - Contract

Elactricat repairs from & vendor as needed.

Printed: 10/28/2024

Prior Prior 12
Budgst Months Act
0 261
800 o
1,500 0
- p
350~ 372
300 0
. —
0 108
400 249
1,500 3147
250 84
Owner Approval;

Standard Budget - 12 Months

Forest Way Townhomes (5403) Page8of12
g‘:":::: Per Unit Jan Feb Mar  April May June July Aug  Sept QOct Nov Dec
600 50 50 50 50 50 50 50 ) 50 50 50 50
[+] [+3 4] 0 0 4] 4] Q 0 +] [v] 0 0 0
o 0 0 0 0 0 0 0 0 o o ) 0
800 25 80 80 50 50 50 50 50 50 50  s0 50 50
800 50 50 50 50 50 50 50 50 50 50 50 50
1,500 62 125 125 125 125 125 125 125 125 125 125 125 125
1,500 125 126 125 126 125 125 125 125 125 126 125 12§
“sooo 280 0 o 0 0 0 o 8000 o6 o0 "o o o
6,000 0 0 0 0 0 o 6,000 0 0 0 0 0
“a00 17 34 34 34 84 a8 33 33 33 33 33 33 33
400 34 34 34 34 33 33 33 33 a3 33 33 33
300 12 25 25 25 25 25 25 25 25 25 25 25 25
300 25 25 25 25 25 25 25 25 25 25 25 25
0 2 5 5 a T4 TITTTVTT 4 TTd&TT 3 AT 47 4
50 5 5 4 4 4 4 4 4 4 4 4
o o 0 0 0 0 o 0 0 0 0 o "o " TTo
[+ 4] )] V] 0 Q [¢] s} 0 [1 0 V] 0
400 17 4 4 34 34 33 33 33 33 a3 33 33 33
400 34 34 34 34 33 33 33 33 a3 33 33 33
“T3000 125 250 250 260 250 250 280 250 250 280 250 250 250
3,000 250 250 250 250 250 250 250 2506 250 250 250 250
250 10 21 21 21 21 21 27 T2 Tz 7 21 20 20

Date: Unit Count: 24

Actuals Last Imported: 08/23/2024



Ver. 2025

Account Description

Plumbing repairs material

Small amount as needed
6584.000 HVAC Repairs - Material

HVAC repair tnaterials

6585.000 Appliance Repairs - Material

Drip Pans, and small repair items for appfiances.

Appliances are out of warranty, budgeting small amount

for repairs from local company.
6588,000 Lock & Key Repairs - Material
Small amount if needed
6589.000 Light Bub Replacement
Light bulbs for exterior common lights
580,000 Other Operating Expense
Small amount If needed.
590,010 Cther Unit Renovation Materials
Small amount as nesded

TOTAL REPAIRS AND
MAINTENANCE EXPENSES

SERVICE COORDINATOR
EXPENSES

TOTAL SERVICE COORDINATOR
EXPENSES

TAXES & INSURANCE

6710.000 Real Eatate Taxes

Printed: 10/28/2024

Prior Prior 12
Budget Months Act
850 380
250 0
500 25
1,500 "o
75 a7
200 64
20 107
500 0
18,895 8,734
0 0
“5p,238 41,701
Owner Approval:

Standard Budget - 12 Months

Forest Way Townhomes (5403) Page 9 of 12
Current
Budget Per Unit Jan Feb Mar  April May June July Aug  Sept Oct Nov Dec
250 21 21 21 21 21 21 21 21 7 21 20 20
T 850 35 71 71 7 71 7 7 71 71 7 71 70 70
aso 71 71 71 7 71 7 7 7 7 7 70 70
250 10 21 21 21 21 21 21 21 21 21 2 20 20
250 21 21 21 21 21 21 21 21 21 21 20 20
500 21 42 27 T4aT T 4T a2 a2 a2 a2 s s 4 41
s00 a2 42 42 42 42 a2 a2 42 e 41 41 41
1500 82 125 126 126 125 125 125 125 125 125 125 125 125
1,500 125 125 125 125 125 126 125 125 125 125 125 125
75 3 7 7 7 6 6 6 & 5 '8 s 6 8
75 7 7 7 8 5 6 ) 8 8 ) 8 6
200 8 17 17 w1z 17 7 1. 18 16 16
200 17 17 17 17 7 7 17 17 18 16 18 16
300 12 25 Tz 25 28 28 25 26 25 28 25 25 25
300 25 25 25 25 25 25 25 25 25 25 25 25
500 21 42 42 42 42 42 42 42 42 a4 a1 41 41
500 42 42 42 42 42 42 42 42 a1 41 4 41
28700 1198 1,683 1,683 1,682 2,281 1,676 1676 0678 1676 1,669 1688 1865 1,85
0 0 o 0 0 ) 0 0 0 o o 0 0 0
42835 1772 3545 3,545 3545 3,545 3545 3645 8545 3544 3544 3544 3544 3544
Date: Unit Count: 24

Actuals Last imported: 08/23/2024



Ver: 2025 Standard Budget - 12 Months

[Forest Way Townhomes (5403) Pageilo of 12
Account Description Bu:gg Mo:t::rA‘lczt %‘:{d’;:: Per Unit Jan Feb Mar April May June July Aug  Sept Oct Nov Dec
2% increase over prior year axpenss - Winter 15,878 1,323 1,323 1,323 1,323 1,323 1,323 1,323 1323 1323 1323 1323 1,323
2% Increase over prior ysar expense - Summer 26,859 2222 2222 2222 2222 2222 2222 2222 2221 222% 2221 2221 2221
6720.000 Property Insurance N 100 95 140 6 12 12 12 12 12 12 12 12 1 11 1 N
Monthly insurance expsnse 140 12 12 12 12 12 12 12 12 1 1" 1" 1
gg":;";ﬂ‘gég:_" properly ie included with the city poficy. ) 0 0 o 0 0 0 0 0 0 0 0 0
6720.010 Other Insurance 200 324 463 19 188 PYAR S B B 27 27 27 T2 Tz
Employment Practices Liability insurance 139 139 0 1] [ 1] 0 0 0 ] 0 4] 0
Polistion Insurance a24 27 27 27 27 27 27 27 27 27 27 27 27
6720.020 Fidelity Bonds 41 39 41 2 o 0 0 a1 0 0 0 0 0 0 0 o
Fid. Bonds 41 ) 0 0 41 0 0 o 0 o ° 0 0
TOTAL TAXES & INSURANCE 50678 42158 43378 1799 3723 3584 3,584 3625 3584 3564 3584 3583 3,562 3582 3562 3,582
TOTAL OPERATING EXPENSES 143,128 108,508 _ 147.548 6148 12089 11.008 11262 11882 13380 11873 19,868 10967 11266 11,385 11,055 11,474
NET OPERATING INCOME 121,205 156,188 146,830 6118 10172 11,252 10,977 10,377 8678 10385 4,436 16,317 16,038 15919 15,248 15830
NON-OPERATING ACTIVITY
MISC NON-OPERATING
EXPENSES
;g;élﬁgelss.c NON-OPERATING (i a 0 0 o o o' 0 0 0 0 o 0 o | 9 0

MORTGAGE & LOAN EXPENSES

0 o
Bond payment will be paid by the city. [¢] 0 0 0 0 0 [¢] Q 0 0 ¢ 0 0
6520.000 13t Mortgage inerest Expense o 0 0 0 0 ° 0 o 0 0 il [ 0 o o
Bond payment will be made by the city 0 0 0 [ 1] 0 0 [¢] 0 0 Q 1] 1]
TOTAL MORTGAGE & LOAN
o 0 o 0 0 o 0 0 o o 0 o 0 0 0 0
EXPENSES o0 o o
Printed: 10/28/2024 Owner Approval: Date: Uik Gount. 24

Actuals Last Imported: 08/23/2024



Ver: 2025 Standard Budget - 12 Months

Forest Way Townhomes (5403) Page 11 of 12
Account Description Bu';';"’n' m“':;":';czt %"‘";‘"92: PerUnit Jan Feb Mar April May June July Aug Sept Oct Nov  Dec
CAPITAL EXPENDITURES
6912.000 Non-Routine Expense o 80 0 "o o o o T 7 o ‘o 0 o o o o 0o o
7000.010 Land Improvements 0 1211 o o oo o7 o e "o 0 R T 0 0
7110.000 Appliances 3,800 1728 3,800 456 0 1200 550 356 O 650 800 250 ' 0 0 o
Dishwasher 550 0 0 550 0 b 0 ] 0 ) 0 0 0
Budgeted for appliances with warranty expired 0 0 0 1} [+} [ 0 0 0 4 0 0 0
Disposais 250 0 0 0 0 ) 0 0 250 ) 0 0 0
Washer/Dryer 1,200 0 1,200 0 0 ) 0 0 0 o 0 0 0
Refrigerator 800 0 1] 0 0 0 0 800 0 o 0 0
Range 650 0 0 0 0 D 650 0 0 0 0 0 0
Microwave 350 0 0 0 350 0 0 0 0 0 0 0 0
7110.010 Buildings & Components 2000 o0 0 o 0 [} 0 0 o o o & o 0 0 0
Manual Note 4] [ 0 o o] 0 0 0 1] [ [/} [} 0
7110.020 Maintenance Equipment 500 “988 “"s00 21 0 o o o 500 o oo 0 ° o o
Backpack blower 500 0 0 0 0 500 0 0 0 0 ) 0 0
7202.000 Hot Water Tanks/Fumances/Boilers 2,000 1,278 2,000 83 167 187 187 167 167 167 167 167 166 166 166 166
variance: One Hot Water heatar feiled in 2023, budgeting 2,000 167 167 167 167 167 167 167 167 166 166 166 166
7208.000 Plumbing "o o 2,000 83 0 o 0 0 2000 0 0 o o o oo
:ggﬁm;’m"g‘sw‘rmﬁ::g“ uliEings for SonmUIY uss 2,000 0 0 0 0 2000 0 0 0 0 0 0 0
TOTAL CAPITAL EXPENDITURES = 8380 6203 8300 346 167 1367 717 517 2667 817 967 417 168 186 1656 166

TOTAL NON-OPERATING ACTIMITY _ 5360 _ 5208 8300

NET INCOME/(LOSS) BEFORE
DEPRECIATION

DEPRECIATION & AMORITLZATION

U6 167 1367 717 517 2667 817 967 417 166 186 166 16

112,825 152,085 138,530 5772 10,005 5,885 10280 9,860 6,211 9568 3,468 15900 156,872 15,753 16,083 15,664

inted: . . Unit Gount. 24
Printed: 10/28/2024 Owmer Approval: Date: Actuale Last Imported: 08/23/2024




Ver: 2025

Account Description

DEPRECIATION & AMORITIZATION
NET INCOME/{LOSS)
OTHER NON-OPERATING

ACTIVITY

OTHER NON-OPERATING

ACTIVITY

6680.030 Replacement Reserve Funding
§% increase over prior year of $4375

6880.085 LD Payments

Prior Prior 12
Budget Months Act

12825 _ 152985

Ta67

4375

0 100,000

Based on excess cash and the Limited distribution that
ownership desires. 2021 actual paid $14805: 2022 actual

pald $29,500: actual paid 2023 $100,000.
TOTAL OTHER NON-OPERATING

ACTIVITY

NET PROJECT ACTIVITY
Debt Coverage Ratio

Printed: 10/28/2024

4,375 104,187

108450 48818
] 0
Owner Approval:

Standard Budget - 12 Months
Forest Way Townhomes (5403)

Current

Budget Per Unit

Jan Feb Mar  April

2 1005 9885 10260 9880

May

June

July

Page 12 of 12

Aug  Sept Oct Nov Dec

383 383 383 383 382 382
383 383 383 383 382 382
o [ 0 0 0 0
0 0 0 0 0 ()}
383 383 383 383 382 382

3085 16517 15489 15370 15701 15282

4,504 191 383 383 883 383 383 383
4,594 383 383 383 383 383 383
o0 & o o e e 0 0

0 0 0 0 o 0 o
4,594 191 383 383 383 383 383 383
133,936 5581 9622 9502 9877 09477 5828 0,185
0 0 0 0 0 0 0 0

Date:

s

0 1] o [ ]

Unit Count: 24
Actuals Lastimported: 08/23/2024



