City Clerk

From: kep mackinactransit.org <kep@mackinactransit.org>
Sent: Tuesday, August 26, 2025 1:54 PM

To: City Clerk

Subject: Fw: HDR meeting questions

Can you forward to the attendees for tomorrow's meeting? Thank you.

Katie Pereny

Mackinac Island Transportation Authority
906-847-6190

kep@mackinactransit.org

From: John Drury <john@mackinactransit.org>

Sent: Monday, August 25, 2025 5:21 PM

To: Andy McGreevy <amcgreevy@mackinactransit.org>; kep mackinactransit.org <kep@mackinactransit.org>; Sam
Barnwell <sam@mackinactransit.org>; 'Brad Chambers' <bradchambers@mict.com>; Brian Bailey
<brian@chippewahotel.com>; Steve Moskwa <smoskwa@sbcglobal.net>

Subject: HDR meeting questions

Hi All,
Please see Anne’s email below. Katie, can you send to the city for distribution to their attendees? Thanks!

John
Hi John — here are the draft questions I'll be asking. They may be tweaked a bit.

We’ll be using a digital component to gather feedback, so please have people have their phones or laptops with them
for the meeting. They’ll scan a QR code and we’ll run through these questions — some are Yes/No (or simple like that)
while others will be open ended. We'll then pause after each to view results, clarify and talk about the guestions to
provide more context. Hope this helps!

All:

What goals do you want to achieve from this Dock Study?

Does the current main dock meet your needs as it is today?

What constraints do you see in regards to the current Main Dock?

What is the current dock missing?

What kind of improvements in amenities are you anticipating as compared to the main dock?

Do you feel the Coal Dock would be an adequate replacement for the main dock?

In what way(s) do you anticipate a switch to docking at the coal dock might make your or others’ ferry experience
better?

How supportive are you to the use of the Coal Dock as the Main Dock if improvements are made?

What would need to change for you to support the Coal Dock as the Main Dock?

Is there an alternative dock that should be considered?

Who would benefit from a switch to a rehabilitated coal dock?

Are there any safety/health or other risks associated with the current situation that you think a coal dock rehabilitation

might reduce or remove?



Ferry Operators:

Emergency services/access needs.

Business hinderances due to current dock?

Maintenance needs to the current main dock?

Needs to coal dock, specific to Ferry operators, not already addressed?

Anne Cren, APR

D 734.332.6333

1000 Oakbrook Drive, Suite 200
Ann Arbor, Michigan 48104-6815



