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Auto Aid Review 
 

Auto Aid Given 10 
Auto Aid Received 4 
Mutual Aid Given 0 
Mutual Aid Received 1 
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Employee Hours Worked Summary 

March 2026 
 

 
 

CallBack Metrics 
March 2026 

 

 
 
 

Fire Marshall Corner: 
1. Lynden Door Truck Shop Fire Alarm Final 
2. Walkthrough/Fire & Life Safety Inspection @ Americold 
3. Home Fire Safety Walkthrough and Planning with concerned tenant -- Salmonberry Apts 
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Training Update 

 
Chief and I identified a critical staffing issue on B-Shift with only two qualified Engine drivers. By 
implementing a targeted training plan for the two Aid drivers, we ensured B-Shift was fully 
staffed within 45 days, strengthening operational readiness. 
 
Training to drive a Fire Engine challenges our members, especially those who have never 
operated vehicles larger than a standard SUV. We started with four hours of Engine driving, 
alternating between emergency and non-emergency modes, then completed the required 
Rodeo course. 
 
This phase only began the training process. The two members studied twelve textbook chapters 
and participated in extensive practical skill training, on and off shift, including driving and 
operating the Engine. They also successfully completed a pump operator course. 
 
In a traditional setting, the driving course typically requires approximately 40 hours, with an 
additional 12 hours for rodeo and driving familiarization, and 40 hours for the pump operator 
course. The Lieutenants demonstrated exceptional leadership, and both completed all training 
requirements within the 45-day period, missing only three questions on the 40-question final 
examination and passing the hydraulic examination without issue. 
 


