
CITY OF LYNDEN

PROFESSIONAL SERVICES AGREEMENT

Pepin Creek / Pine Street Bridge

THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is made and entered
into this 24st day of February 2025 (“Effective Date”), by and between the City of Lynden, a
non-charter code city and municipal corporation (“City”), and Reichhardt and Ebe Engineering,
Inc., an Engineering Firm, (“Consultant”). For the purposes of this Agreement, City and
Consultant may be referred to individually as “Party” and collectively as the “Parties.”

1. SCOPE OF WORK. Subject to the terms and conditions set forth in this Agreement, and
all exhibits attached and incorporated herein, Consultant agrees to perform the professional
services set forth in Exhibit “A” (“Scope of Work”). Consultant further agrees to furnish to City
all labor, materials, tools, supplies, equipment, services, tasks and incidental and customary
work necessary to competently perform and timely provide the professional services set forth
in the Scope of Work. The Consultant will make every attempt to complete the work within the
estimated budget and time schedule as set forth in the Scope of Work. Should changes or
additions to the Scope of Work require the Consultant to expend more time or incur more
expenses than anticipated, the Consultant will notify the City, and upon concurrence by the
City, an amendment to the Agreement will be prepared and executed as set forth in Section 5.

2. TERM. This Agreement shall have a term of 2 years (“Term”), commencing on the
Effective Date, and may be may extended by mutual written agreement of the Parties. Nothing
in this section shall prohibit or otherwise restrict the City’s ability to terminate this Agreement
at any time for convenience or for cause as set forth in Section 3.

3. TERMINATION.

3.1 Termination Without Cause. Either Party may, at its sole discretion, terminate
this Agreement by giving the other Party a 60-day written Notice of Termination.  The City shall
pay the Consultant for services rendered under the Scope of Work up to the date such written
Notice of Termination is issued, and for such services provided in good faith thereafter up to
the effective termination date; provided that, the City shall have the authority to require the
Consultant to stop work at any time following issuance of the Notice of Termination by providing
such additional written notice.

3.2 Termination with Cause. If the Consultant fails to perform the Scope of Services
in the manner called for in this Agreement, or unreasonably delays, postpones, or abandons
performance thereof, or if the Consultant fails to comply with any other provision of this
Agreement and fails to correct such noncompliance within five (5) business days of receiving
the City’s written notice thereof, the City may immediately terminate this Agreement for cause
by providing written notice thereof. If payment due from City to Consultant becomes delinquent
by more than sixty (60) days, the Consultant may terminate this Agreement.
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4. COMPENSATION.

4.1 The City agrees to pay the Consultant on a monthly basis, during the Term,
commensurate with portions of the work completed.  The Consultant's compensation shall be
paid monthly on account, for the services performed during that month, with payment due within
30 days of the invoice date.  The City of Lynden, Finance Department, must receive invoices
from vendors by the 5th of each month (or the following Monday if the 5th falls on a weekend
day) for processing in the current month's run.  The Finance Department is required to seek
City Council approval to pay invoices during the second City Council meeting of the month
(third Monday) before payment can be rendered. All invoices must include the project name
and number and the services rendered, according to the approved Scope of Work, for
which payment is to be rendered.  Consultant is responsible for providing a cost
tracking report for fund allocations and for declining budget balances on invoices.
Invoices and supporting documentation will be reviewed for completeness before
payment will be authorized.

4.2 Total compensation to the Consultant shall not exceed the budget allocated as
set forth in the Budget set forth in Exhibit “B” attached.

5. CONTRACT AMENDMENT. Either Party may request additions, deletions, or other
changes to this Agreement, including without limitation, to its scope, term, and time for
performance. However, except as otherwise provided in Section 6, no addition, deletion, or
change to this Agreement shall be valid or binding on either Party unless such addition,
deletion, or change shall be in writing signed by both Parties. Such amendments shall be made
a part of this Agreement.

6. UNANTICIPATED REDUCTION IN FUNDING. This Agreement and its ongoing
performance shall be contingent on the availability of City funds budgeted for the services
described in the Scope of Work. Notwithstanding any provision of this Agreement to the
contrary, the City shall be entitled to reduce the scope of the services to be performed, or to
terminate this Agreement in its entirety, in the event of any unanticipated reduction in funding
or revenue available for the work (“Unanticipated Reduction in Funding”), as determined by the
City. The City shall promptly notify the Consultant of any such Unanticipated Reduction in
Funding. Should the City elect to terminate this Agreement in response to an Unanticipated
Reduction in Funding, the City will pay the Consultant for services rendered under the Scope
of Work up to the date the such notice is issued.

7. INDEPENDENT CONTRACTOR STATUS.

7.1 The Parties acknowledge, understand, and agree that Consultant and all persons
retained or employed by Consultant are, and shall at all times remain, independent contractors,
and are not officials, officers, employees, departments or subdivisions of the City. Nothing
contained herein or any document executed in connection herewith, shall be construed to
create an employer-employee relationship or joint venture relationship between the City and
Consultant, its employees or subcontractors.

7.2 In the performance of the services herein contemplated, the Consultant is an
independent contractor with the authority to control and direct performance of the details of the
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services; however, the results of the work contemplated herein must meet approval of the City
and shall be subject to the City’s general rights of inspection and review to secure the
satisfactory completion thereof.

7.3 As an independent contractor, Consultant is responsible for payment of all taxes
arising out of Consultant’s activities in accordance with this Agreement, including by way of
illustration but not limitation, Federal income tax, Social Security tax, unemployment insurance
taxes, and any other Federal, State or local taxes or business license fees, as required.  Any
and all sums subject to deductions, if any, required to be withheld and/or paid under any
applicable state, federal or municipal laws or regulations, shall be Consultant’s sole
responsibility.

8. PROFESSIONAL STANDARDS.

8.1 The Consultant represents that the services shall be performed within the limits
prescribed by this Agreement in a manner consistent with that type of care and skill ordinarily
exercised by other professionals in the same discipline practicing in the same or similar locality
under the same or similar circumstances during the same period of time.

8.2 The Consultant represents that the studies, projections, plans, reports, design
drawings, specifications, cost estimates, and all other engineering, consulting, and analytical
services furnished under this Agreement will be in accordance with generally accepted
professional practices. The Consultant hereby agrees to exercise usual and customary
professional care in efforts to comply with all federal, state, and local laws, rules, and
ordinances applicable to the work and to this Agreement in force at the time of Consultant's
performance of the work hereunder.

8.3 It is recognized that Consultant may or will be performing professional services
for other parties during the Term; however, the performance of other services may not conflict
or interfere with Consultant’s ability to perform the services contemplated in this Agreement.
Consultant agrees to resolve any conflicts of interest in favor of the City. Consultant confirms
that Consultant does not have a business interest or a close family relationship with any City
officer or employee who was, is, or will be, involved in Consultant’s selection, the negotiation,
drafting, or signing of this Agreement, or the administration or evaluation of the Consultant’s
performance.

9. OPPORTUNITY TO REMEDY. The parties agree that in the event of alleged error or
omission by the Consultant in performance of services under the Scope of Services due to
Consultant’s negligence, the City may notify the Consultant promptly in writing of that fact and
allow the Consultant a reasonable time to remedy the problem.  Upon notice the Consultant
shall promptly review and remedy the problem at the cost of the Consultant.  Where
responsibility for a problem may be shared by the Consultant and others, the Consultant shall
endeavor to remedy the Consultant's share, at the cost of the Consultant, and to cooperate
with others involved.  If the Consultant demonstrates that it is not at fault for a problem identified
by the City under this Section, the City shall reimburse the Consultant for its costs of
investigating the problem. This Section is subject to the City’s right to terminate this Agreement
with or without cause, and in no respect diminishes the City’s rights set forth in Section 3 hereof.
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10. GENERAL CITY RESPONSIBILITIES. The City shall provide full information regarding
its requirements for the services to be performed by the Consultant, and shall render approvals
and decisions as expeditiously as necessary for the orderly progress of the Consultant's
services.

11. INDEMNIFICATION.

11.1 The Consultant agrees to release, indemnify, defend, and hold the City, its
elected officials, officers, employees, agents, representatives, insurers, attorneys, and
volunteers harmless from any and all claims, demands, actions, and suits arising from, resulting
from, or in connection with this Agreement or the acts, errors or omissions of the Consultant in
performance of this Agreement, to the extent of the Consultant’s negligence. Should a court of
competent jurisdiction determine that this Agreement is subject to RCW 4.24.115, then, in the
event of liability for damages arising out of bodily injury to persons or damages to property
caused by or resulting from the concurrent negligence of the Consultant and the City, the
Consultant’s liability, including the duty and cost to defend and indemnify hereunder, shall be
only to the extent of the Consultant’s negligence. Consultant shall ensure that each sub-
contractor shall agree to defend and indemnify the City, its elected officials, officers,
employees, agents, representatives, insurers, attorneys, and volunteers to the same extent
and on the same terms and conditions as the Consultant as set forth in this paragraph. The
City’s inspection or acceptance of any of Consultant’s work when completed shall not be
grounds to avoid any of these obligations to indemnify.

11.2 Consultant expressly waives any immunity that may be granted to it under
the Washington State Industrial Insurance Act, Title 51 RCW, solely for the purpose of
the indemnification provided in Section 11.1. The Parties acknowledge that they have
mutually negotiated this waiver.

11.3 The City agrees to release, indemnify, defend, and hold the Consultant, its
officers, employees, agents, representatives, and sub-contractors harmless from any and all
claims, demands, actions, suits, fees, penalties, expenses, attorney’s fees, costs and litigation
expenses resulting from or in connection with this Agreement or to the extent solely caused by
the negligent acts of the City.

11.4 The provisions of this Section 11 shall survive the expiration or termination of this
Agreement with respect to any event occurring prior to such expiration or termination.

12. INSURANCE.

12.1 The Consultant shall procure and maintain for the duration of this Agreement,
insurance against claims for injuries to persons or damage to property which may arise from or
in connection with the performance of the work hereunder by the Consultant, its agents,
representatives, or employees.

12.2 Consultant’s maintenance of insurance as required by the Agreement shall not
be construed to limit the liability of the Consultant to the coverage provided by such insurance,
or otherwise limit the City’s recourse to any remedy available at law or in equity.
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 12.3 Consultant shall, at minimum, obtain insurance coverage of the following types 
and policy limits: 

Professional Liability $2,000,000 each claim 

Professional Liability $2,000,000 annual aggregate 

Commercial General Liability $2,000,000 each occurrence 

Commercial General Liability $2,000,000 annual aggregate 

Automobile Liability $1,000,000 Combined single limit 

Worker's Compensation Statutory benefits 

 

12.4 The City of Lynden shall be listed as additional insured on the Consultant’s 
Commercial General and Automobile Liability policies. Insurance is to be placed with insurers 
with a current A.M. Best rating of not less than A: VII. 

12.5 The Consultant shall furnish the City with original certificates and a copy of the 
amendatory endorsements, including but not limited to the additional insured endorsement, 
evidencing the insurance requirements of the Agreement before commencement of the work. 
The Consultant shall provide the City with written notice of any policy cancellation within two 
(2) business days of their receipt of such notice. 

12.6 If the Consultant maintains higher insurance limits than the minimums shown 
above, the City shall be insured for the full available limits of Commercial General  and Excess 
or Umbrella liability maintained by the Consultant, irrespective of whether such limits 
maintained by the Consultant are greater than those required by this Agreement or whether 
any certificate of insurance furnished to the City evidences limits of liability lower than those 
maintained by the Consultant. 

12.7 Failure on the part of the Consultant to maintain insurance as required shall 
constitute a material breach of this Agreement, upon which the City may, after giving five (5) 
business days’ notice to the Consultant to correct the breach, immediately terminate the 
Agreement or, at its sole discretion, procure or renew such insurance and pay any and all 
premiums in connection therewith, with any sums so expended to be reimbursed to the City on 
demand, or at the sole discretion of the City, offset against funds due the Consultant from the 
City. 

12.8 The Consultant shall include any sub-consultants as insured under its policies, or 
shall furnish separate certificates and endorsements for each sub-consultant. All coverage for 
sub-consultants shall be subject to the same insurance requirements as stated herein for the 
Consultant. 

13. OWNERSHIP AND USE OF DOCUMENTS.  
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13.1 Drawings, specifications, documents and electronic discs prepared by the
Consultant pursuant to this Agreement shall become the property of the City upon final payment
to the Consultant.  The Consultant may retain copies, including reproducible copies of drawings
and specifications for information and reference.  The Consultant does not intend or represent
such drawings and specifications to be suitable for reuse by the City or others for purposes
beyond the Scope of Work.  The City shall retain copyrights to any and all documents produced
by it during the course of this Agreement.  The City shall indemnify, hold harmless, and defend
the Consultant from and against any and all claims asserted by any party in any manner
resulting from unauthorized use by the City, of the Consultant-prepared drawings,
specifications, or other documents.

13.2 The Consultant shall maintain books, records, and documents that sufficiently
and properly reflect all direct and indirect costs related to the performance of this Agreement
and shall maintain such accounting procedures and practices as necessary to ensure proper
accounting of all funds paid pursuant to this Agreement. These records shall be subject at all
reasonable times to inspection, review, or audit by the City, its authorized representative, the
State Auditor, or other government officials authorized by law to monitor this Agreement.

13.3 The Consultant shall retain all books, records, documents, and other material
relevant to this Agreement for six (6) years following its expiration or termination. The
Consultant agrees that the City or its designee shall have full access and right to examine any
of said materials at all reasonable times during said period.

14. DISPUTE RESOLUTION. Any dispute arising out of the terms and conditions of
this Agreement shall be subject to the following mediation process, as a condition precedent
to filing any legal cause of action.  If a dispute shall arise, a meeting shall be held promptly
between the Parties to attempt in good faith to negotiate a resolution to the dispute.  For
purposes of this Section 14, “promptly” shall mean within fourteen (14) calendar days of a Party
requesting a meeting to resolve a dispute.  If within ten (10) days after such meeting the Parties
have not succeeded in resolving the dispute, the dispute shall be mediated.  Either Party may
provide written notice to the other that the dispute shall be submitted to mediation and a
mediator shall be selected.  In the event that within seven (7) days of receipt of said written
notice the Parties are unable to agree on a mediator, either Party may request appointment of
a mediator by any Judge of the Whatcom County Superior Court, sitting in Chambers, and the
Judge is hereby authorized to select a mediator.  Both Parties shall cooperate to assure that
mediation occurs in a timely manner and both Parties shall supply all materials provided to the
mediator to the other Party at least two (2) days before mediation. Engaging in mediation shall
not affect any claim, right, remedy, or defense of either Party.  Should mediation prove
unsuccessful, all claims, rights, remedies and defenses of each Party shall be preserved.
Mediation shall be terminated upon (a) successful resolution of the dispute; (b) written
declaration by the mediator of an impasse between the Parties; or (c) following completion of
two or more mediation sessions held on separate days, written declaration by one of the Parties
of an impasse.  Each Party shall share equally in the fees and expenses associated with
mediation, including fees and expenses of the mediator; provided that, each Party shall bear
its own costs, including witness fees, and costs, associated with mediation.

15. CLAIM AND DISPUTE EVALUATION. At the City's request, the Consultant will assist
the City in reviewing and evaluating claims and disputes, preparing information for the City's
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legal counsel, providing services as witness in litigation or arbitration to which the City is a
party, and providing other services in connection with actual or potential claims or disputes,
regardless of whether or not the Consultant is named in such legal action.  In no case shall the
Consultant be obligated to provide such services until the method of compensation for such
services is agreed.

16. EQUAL OPPORTUNITY.

16.1 The City is an equal opportunity employer.

16.2 The Consultant agrees to comply with all federal, state, and local laws governing
equal opportunity employment.  The Consultant will not discriminate against any employee or
applicant for employment because of race, creed, color, sex, age, marital status, or national
origin. Further, the Consultant will not discriminate against any employee or applicant for
employment because of the presence of any sensory, mental, or physical handicap, unless
based on a bona fide occupational qualification. The foregoing includes, but is not limited to,
the following: employment, upgrading, demotion or transfer, recruitment or recruitment
advertising, layoff or termination, rates of pay, or other forms of compensation and selection
for training, including apprenticeship. The Consultant further agrees to maintain notices,
posted in conspicuous places, setting forth the provisions of this nondiscrimination clause.

16.3 The Consultant will ensure that applicants for employment, and all employees
during their employment, are treated without regard to race, creed, color, sex, age, marital
status, national origin; or the presence of any sensory, mental, or physical handicap, unless
based on a bona fide occupational qualification.  The Consultant agrees to take affirmative
action to ensure that all of its employees, agents, and sub-contractors adhere to this provision.

17. SUBCONTRACTING OR ASSIGNMENT. The Consultant shall not subcontract or
assign any portion of this Agreement without prior written approval of the City. All terms and
conditions of this Agreement shall apply to any approved subcontract or assignment made
pursuant to this Agreement and Consultant shall incorporate by reference this Agreement in its
contracts with its subconsultant(s) or assignees.

18. FORCE MAJEURE. Neither Party shall be liable to the other Party for failure or delay in
performance of this Agreement due to acts of God, acts of governmental authorities,
extraordinary weather conditions or other natural catastrophes, or any other cause beyond the
reasonable control or contemplation of either Party or as otherwise defined by law, provided
the delayed Party shall make reasonable efforts to avoid or mitigate such delay and shall
promptly notify the other Party in writing of the cause of the delay and its extent.

19. NOTICE. In every case where, under any of the provisions of this Agreement or in the
opinion of either the City or the Consultant or otherwise, it shall or may become necessary or
desirable to make, give, or serve any declaration, demand, or notice of any kind or character
or for any purpose whatsoever, the same shall be in writing, and it shall be sufficient to either
(1) deliver the same or a copy thereof in person to the City Administrator if given by the
Consultant, or to the President or Secretary of the Consultant personally, if given by the City;
or (2) mail the same or a copy thereof by first class, registered or certified mail, postage prepaid,
addressed to the other Party at such address as may have theretofore been designated in
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writing by such Party, by notice served in the manner herein provided, and until some other
address shall have been so designated, the address of the City for the purpose of mailing such
notices shall be as follows:

Mayor
CITY OF LYNDEN
300 4th Street
Lynden, Washington 98264

and the address of the Consultant shall be as follows:

Tyler Buys
Reichhardt & Ebe Engineering, Inc.
423 Front Street
Lynden, WA  98264

20. APPLICABLE LAW AND VENUE. This Agreement has been, and shall be construed
as having been made and delivered within the State of Washington, and it is mutually
understood and agreed by and between the City and the Consultant, that this Agreement shall
be governed by the laws of the State of Washington, both as to interpretation and performance.
Any action in law, suit in equity, or judicial proceeding, for the enforcement of this Agreement,
or any of the provisions contained therein, shall be instituted and maintained only in the
Whatcom County Superior Court, Bellingham, Washington.

21. ENTIRE AGREEMENT. This Agreement contains all of the terms and conditions agreed
upon by the parties regarding professional services rendered in connection with the Scope of
Work.  The parties agree that there are no other understandings, oral or otherwise, regarding
the subject matter of this Agreement. This Agreement may only be amended by written
agreement of the parties.

22. ATTORNEY’S FEES. The Parties agree that in the event a civil action is instituted by
either Party to enforce any of the terms and conditions of this Agreement or to obtain damages
or other redress for any breach hereof, the prevailing Party shall be entitled to recover from the
other Party, in addition to its other remedies, its reasonable attorney's fees in such suit or action
and upon any appeal therefrom.

23. SEVERABILITY. If any provision of this Agreement is held invalid, the remainder of this
Agreement shall not be affected thereby, if such remainder would then continue to conform to
the terms and requirements of the applicable law.

24. NONWAIVER OF BREACH. Failure of either Party to require performance of any
provision of this Agreement shall not limit such Party’s right to enforce such provision, nor shall
a waiver of any breach of any provision of this Agreement constitute a waiver of any succeeding
breach of such provision or a waiver of such provision itself.

25. COUNTERPARTS. This Agreement may be executed in counterparts and each shall be
deemed an original, but all of which together shall constitute a single instrument.
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EXHIBIT A
CONSTRUCTION MANAGEMENT SERVICES FOR:

PEPIN CREEK / PINE STREET BRIDGE

SCOPE OF WORK

During the term of this Agreement, Reichhardt & Ebe Engineering Inc., (R&E) shall perform professional
services for the City of Lynden (City), including construction management in connection with the above
project.

This document shall be used to plan, conduct, and complete the work on the Project.

PROJECT UNDERSTANDING

Background
The construction contract provides for the installation of a new single span hollowcore slab bridge on
shallow foundations as well as the excavation, and grading of a new channel section for Pepin Creek as
well as curb, gutter sidewalk, utility improvements, paving and other work.

The project is funded by local and Public Works Trust Fund funding. R&E’s work is expected to last
approximately 8 months in total.  The on-site construction is expected to last approximately 120 working
days. The physical construction start date is expected to be spring of 2025 and be completed in fall 2025.

Description of Work
The work to be performed by R&E consists of providing construction management and construction
inspection for the project.  This work consists of conducting project meetings, corresponding with all parties
involved, schedule tracking, submittal tracking, on-site inspection, materials testing, quantities tracking, pay
estimate preparation, aiding in change order negotiation, and the representation necessary to ensure that
the work is constructed in accordance with the contract plans and specifications.  Construction
documentation will be prepared in accordance with the Washington Department of Transportation Local
Agency Guidelines (LAG) Manual.

Construction Management Team
The Construction Management Team is made up of the following firms/organizations:

Owner ............................................................................... City of Lynden
CM Prime Consultant ........................................................ Reichhardt & Ebe Engineering, Inc.
Structural Construction Support ........................................ KPFF Consulting Engineers
Geotechnical Construction Support................................... GeoEngineers
Hydraulics & Scour Protection Construction Support ........ Indicator Engineering
Construction Survey.......................................................... Northwest Surveying
Testing Services................................................................ GeoTest Services, Inc.
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Prime Consultant Man-hour Assumptions
R&E has based the estimated level of effort for the construction management of this project off the
following assumptions:

 120 working day project duration
 Bidding will occur in early 2025
 Construction will begin in spring of 2025
 The total construction management duration is expected to last approximately 8 months
 Due to the project duration, a contingency task has been included in the fee estimate to account for

unknowns and changes in consulting fee rates

WORK ITEMS

1.0 PROJECT MANAGEMENT AND ADMINISTRATION

R&E shall submit monthly invoices and status reports to the City and track the Project budget.

R&E shall conduct and administer various project meetings as listed below:
 Pre-Construction meeting with the City, Contractor, Subcontractors, and other Project

Stakeholders.
 Construction Progress meetings with the City, Contractor, Subcontractors, and Project

Stakeholders.  These meetings will be scheduled in advance and shall occur on a weekly basis or
as needed.  A total of 25 meetings have been assumed.

 Property Owner meetings with the City, Contractor, and private property owners.  These meetings
will be to address the concerns and issues of various property owners surrounding the Project.  A
total of 50 meetings have been assumed (25 adjacent properties, with 2 meetings for each property
owner).

 Franchise Utility Coordination Meeting, with the City, Puget Sound Energy, Cascade Natural Gas,
Ziply, Astound (formerly Wave Broadband), Comcast, the Contractor and other utilities concerned
or affected by the project. A total of 4 meetings have been assumed.

 Project Management meetings with R&E staff and the City, as necessary.  The purpose of these
meetings will be to discuss project management issues, including satisfaction of the City, budget,
schedule, project direction, coordination, and changes.  A total 5 meetings have been assumed.

R&E shall implement a Project documentation and tracking system for submittals, request for information
(RFI’s), change orders, revisions, force account work, correspondence and Project contacts.  This work will
include maintenance of the Project files.

R&E shall track Bid Item quantities incorporated into the Project for the purpose of preparing monthly pay
requests and verification that the project is constructed in accordance with the Contract Documents.
Tracking Bid Item quantities includes preparing and maintaining supporting documentation.  This work will
include reviewing the Bid Item quantities with the Contractor and preparation of the monthly pay requests.
Monthly pay requests will be submitted to the City and the Contractor for review and approval.

R&E shall collect, review and document Certified Payrolls as required by the Contract Documents.
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R&E shall coordinate Project staff and subconsultant efforts in accordance with the scope of work which will
include preparation of subconsultant contracts and amendments.

Assumptions:
 The City is responsible for all public outreach, news releases and public notices. R&E will not

prepare any documents for such use other than that already provided for the project.
 The budget shown in Exhibit B are itemized to develop Project costs. The budget may be

transferred between tasks, or staff positions provided the total contract amount is not exceeded
without prior authorization.

Deliverables / Products:
 Project documentation system and database
 Database reports of outstanding submittals, RFI’s and change orders
 Meeting agenda and minutes
 Project bid item quantity documentation
 Monthly pay requests
 Monthly Invoices
 Monthly Status Reports

2.0 CONSTRUCTION MANAGEMENT

This work item includes the effort related to managing the construction of the Project consisting of the day-
to-day activities and contacts with the various parties involved.

R&E and our Subconsultants shall perform the following activities as they relate to the Project:
 Act as daily point of contact with the Contractor and City and monitor progress and quality of work.
 Act as a daily point of contact with property owners adjacent to the project. R&E and/or the City

will be responsible for satisfying the concerns of the property owner and for making any changes to
the project to accommodate those concerns.

 Act as the point of contact for all permit agencies who have issued permits for the project. This will
include coordination and communication with the agency, and resolving concerns or corrections
issued by the agency.

 Advise the City as to the need or justification for change orders. R&E shall lead change order
negotiations on behalf of the City and be responsible for obtaining approval of the Change Order
from the City. R&E shall be responsible for preparing cost estimates, plans, and specifications for
the proposed change.

 Review and approve force account work as allowable by the Contract Documents.
 Resolve day-to-day Project issues, as well as design and contract issues with the Contractor and

City and issue revisions as needed. R&E shall be responsible for making all revisions to the Project
documents.

 Prepare and respond to all Project correspondence with the Contractor, Subconsultants, and City.
 Review RAMs and Submittals.
 Accept, review, and respond to requests for information (RFI’s).



P:\Projects\12028.11B\Proposals and Contracts\12028.12_CM_SOW_DRAFT_02.25.25.docx 4

 Monitor Project costs (actual vs. budget) and report monthly with pay estimate.
 Review Contractor’s baseline schedules.  Maintain schedule updates and record calendar or

working days during contract work in accordance with the Contract Documents.
 Maintain updated field record drawings.
 Coordination and communication with the Contractor and the City.
 Assist in Claim Evaluation.
 Prepare the Record of Materials (ROM), for all project materials to be incorporated into the project.

The ROM will be updated weekly indicating received and outstanding material documentation and
will be distributed to the Contractor and City following each update.

Deliverables / Products:
 Written documentation pertaining to Project issues
 Written correspondence
 Change Order Documentation
 Material review and submittal documentation
 Revision Documentation
 RFI Documentation
 Weekly working days statements
 Field record drawings
 Record of Materials

3.0 MATERIAL TESTING SERVICES

R&E shall provide and manage the performance of quality control testing to be performed by GeoTest
Services, Inc. Testing will be performed on an as-needed basis in accordance with the ROM and LAG
Manual by GeoTest.  Quality control testing services provided as part of the construction management
contract shall include:

 Soil materials acceptance testing.
 Proctor analysis and in-place density testing for backfill operations.
 Concrete acceptance and compressive strength testing.
 Grout acceptance and compressive strength testing.
 Hot mix asphalt acceptance and density testing.

Deliverables / Products:
 Written test results and/or reports for all tests conducted distributed to the City and Contractor

4.0 INSPECTION SERVICES

R&E shall provide one full-time onsite construction inspector for 8 hours per day, 40-hour work weeks for
120 working days.  The onsite inspector will perform the following duties at a minimum:

 Document pre-construction conditions by taking photos as well as develop field notes prior to
construction start.
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 Inspect work methods and products; verify compliance with Project contract plans and
specifications.

 Monitor structure construction including foundation construction, formwork, rebar placement, and
concrete placement for cast-in place structural elements.

 Monitor channel excavation and utility construction including temporary and permanent franchise
utility construction.

 Monitor temporary shoring construction activities.
 Monitor dewatering activities.
 Inspect materials; verify compliance with Project contract plans and specifications.
 Inspect equipment; verify compliance with approved submittals and Project contract plans and

specifications.
 Coordination of work with adjacent property owners.
 Coordination with utility companies.
 Verify environmental compliance.
 Prepare inspection correspondence, records and reports.
 Verify permit compliance.
 Develop punch lists.

Deliverables / Products:
 Pre-Construction Photos
 Daily inspection report on quality compliance
 Material acceptance documentation
 Quality Control test reports
 Punch lists

5.0 STRUCTURAL ENGINEERING

KPFF bridge engineers will provide technical construction support services on an as-needed basis during
the course of construction. These services will be provided in accordance with standard engineering
practice. During the course of construction, it is anticipated the bridge engineers will assist R&E and the
City with the following activities:

Structural Coordination, Meetings and Site Visits
KPFF bridge engineers and/or project manager will attend regular meetings and conference calls to
address specific questions or design issues as they arise. The team also is available to answer questions
or help the City and the rest of the team to interpret the construction documents.

It is assumed that KPFF will play a primary role in the review and document preparation for any change
orders for structural engineering related items. KPFF will be available to provide review support, as
needed. Up to 20 hours of time has been assumed for this task.

In addition to the pre-con and punchlist walkthrough, it is assumed that the City and Contractor will hold
a total of 30 weekly meetings during the course of the project construction. KPFF will be available to
attend up to 4 meetings at the project site or City offices and will be available for up to 3 additional
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meetings via conference call. Site visits are anticipated to occur during the weekly meeting attendance.
Site Visits/Meetings are anticipated to occur during key project milestones, such as abutment concrete
pours and placement of girders.

Deliverables:
 Site Visit Record

Submittal Review and Response
KPFF Bridge engineers will be available to respond in a timely manner to structural submittals relating
to the project.

Anticipated Structural Submittals Include:
 General Work Phasing Plan
 Temporary Shoring, if used
 Rebar Bending Diagrams for Abutment, Diaphragms, Sidewalks, Walls, and Barriers
 Concrete Mix Designs (Cl. 4000, Cl. 4000A, and Cl. 4000D)
 Formwork for Bridge Abutment, Diaphragms, Sidewalks, and Barriers
 Girder Shop Drawings
 Girder Erection Plan (including camber equalizing)
 Bridge Railing Shop Drawings
 Utility Support Cut Sheets and Shop Drawings
 Misc – grout, weep hole drain, approach anchors, expansion joints, etc.

Assumptions
 R&E will review the MSE wall submittals.

RFI Review and Response
KPFF Bridge engineers will be available to respond in a timely manner to structural RFIs relating to the
project. A total of 10 draft RFI responses are assumed for this scope.

Record Drawings
As-built redlines will be provided to KPFF from the City Inspector and the Contractor after completion of
the work. These redlines will be used, along with KPFF and R&E redlines, to create Record Drawings for
the Structural Sheets. The plans will not contain the stamp and seal of the engineer.

Deliverables
 Record Drawings (PDF, CAD)

Review As-Built Documentation
KPFF will review the as-built documentation for the bridge in order to determine the necessary
information to perform the load rating analysis.
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Load Rating Analysis
KPFF will perform a load rating analysis in accordance with WSDOT Bridge Design Manual, Chapter 13
and the AASHTO Manual for Bridge Evaluation, current editions.

Load Rating Report
KPFF will prepare a draft load rating report in accordance with the WSDOT Bridge Design Manual,
Chapter 13.

Respond to Comments
KPFF will respond to comments relating the load rating and make revisions as necessary.

Deliverables
 Stamped and Signed Draft Load Rating Report, including summary sheet and backup

calculations, PDF
 Stamped and Signed Final Load Rating Report, including summary sheet and backup

calculations, (1) bound hardcopy with CD of electronic files
 Stamped and Signed Summary Sheet for Bridgeworks/WSBIS database, PDF

6.0 SPECAL INSPECTIONS

Special inspections will be performed by R&E Subconsultants, KPFF, GeoEngineers, and Indicator as
described in this section. R&E will coordinate with our subconsultants to arrange the special inspections,
act as a point of contact in the field, and follow up with the Contractor for any corrective action resulting
from the inspection.

KPFF Consulting Engineers
KPFF will complete site observation visits at the following milestones:

 Observation of the abutment concrete placement
 Observation of the placement of girders

GeoEngineers
GeoEngineers will complete part-time site observation visits at the following milestones:

 Observation of the bridge foundation and structural earth wall subgrade
 Observe and evaluate wall backfill and construction of foundation drainage systems
 Observation of the engineered slope stability system including placement of the turf

reinforcing mat and anchoring
 Provide field recommendations regarding the suitability of temporary slope excavations,

shoring, and dewatering as needed
 Provide a summary report and field reports

Indicator Engineering
Indicator will complete site observation visits at the following milestones:

 Channel Excavation and grading
 Riprap and streambed gravel placement
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 Large Woody Debris installation and placement
 Restoration planting placement

7.0 SURVEYING

Construction surveying for channel, large woody debris, roadway, and utilities shall be provided by R&E
Subconsultant, Northwest Surveying and GPS. in accordance with the construction contract documents.
Structure survey shall be performed by the contractor.

R&E shall also perform the as-built survey necessary to aid in production of the as-built drawings.

8.0 PROJECT CLOSEOUT

R&E shall close out the Project which will include the following activities:
 Conduct final inspection with the City and Contractor to establish final punch list.
 Monitor and verify completion of punch list items and issue Notice of Substantial Completion and/or

Notice of Physical Completion to Contractor.
 Project Closeout per LAG Manual.
 Prepare As-Built Plans

Deliverables / Products:
 Issuance of Notice of Substantial Completion
 Itemized punch list
 Issuance of Notice of Physical Completion
 Final Contract Voucher Certificate
 Delivery of complete contract administration documentation and files

9.0 SUBCONSULTANTS

R&E shall contract with the following subconsultants for work on this contract.
 Structural Construction Support – KPFF Consulting Engineers
 Geotechnical Construction Support – GeoEngineers
 Hydraulics & Scour Construction Support – Indicator Engineering
 Construction Survey – Northwest Surveying
 Materials Testing – GeoTest Services, Inc.

10.0 REIMBURSABLE EXPENSES

Exhibit B provides budget amounts for reimbursable expenses such as shipping reproductions, office
supplies, printing fees, and other expenses directly related to the completion of the work and which will be
charged at the actual cost incurred.  Budgeted amounts shown are estimates of the actual costs for
reimbursable expenses.
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11.0 CONTINGENCY TASK

This scope of work includes a contingency task to be utilized as described herein.  This task shall only be
utilized upon written authorization from the City. This task may be utilized in the event that unforeseen
circumstances arise during the construction phase which require the services of the Construction
Management team which are not included in this scope of work. Additionally, the project has an expected
duration of approximately 8 months, thus this task may be utilized to account for changes in the billing rates
of the Construction Management team over the duration of the project. The written authorization shall
include specific direction of the work to be performed.  A budget amount has been included in the project
fee estimate only to set the dollar amount which may be utilized for this Contingency Task.  Inclusion of the
budget amount in no way implies that any or all the Contingency Task will be utilized.

SUPPLEMENT FOR ADDITIONAL SERVICES

If mutually agreed upon by the City and R&E, this contract may be supplemented to include work not
specifically addressed in this scope of work.  This work may include additional design services and/or
construction management services, both of which may include the use of existing or additional
subconsultants.



PEPIN CREEK / MAIN STREET BRIDGE
Man-Hour and Cost Estimate

Construction Management Services

TASK NO. TASK DESCRIPTION E-7 E-6 E-3 T-7 T-5 C-5

PM Engr. Engr. Inspector CA Clerical

1.0

1.01 2 4 2 2 2

1.02 2 50 25 25

1.03 2 75 6

1.04 1 4 3

1.05 2 5 5 5

1.06 8 6 50

1.07 2 10 12 24

1.08 4 4 25

1.09 1 10 3

1.10 2 8

1.11 1 1 3

Sub-Total 15 179 33 57 109 3

2.0

2.01 2 10 40

2.02 1 4 12

2.03 4 4

2.04 1 10 5 15

2.05 1 4 30 30

2.06 2 10 15 15

2.07 1 10 15 30

2.08 1 15 24 40

2.09 1 8 10 20

2.10 6 6

2.11 8 12

2.12 8 12

2.13 20 30 20

2.14 1 8 5 5

2.15 1 4 10

Sub-Total 12 129 0 214 191 0

3.0

3.01 1 2 30

3.02 8 30

3.03 1 4 20 10 30

Sub-Total 2 6 20 48 60 0

4.0

4.01 8 4

4.02 1 8 280

4.03 2 8 280

4.04 1 10 160

4.05 1 10 20

4.06 1 2 5

4.07 1 10 10

4.08 8 10

4.09 8 140

4.10 1 2 4

4.11 4 10

Sub-Total 8 70 0 927 4 0

Monitor Channel and Utility Construction

Act as Point of Contact for Property Owners

Document Change Orders

CONSTRUCTION MANAGEMENT

Resolve Day-to-Day Project Issues and Coordinate Revisions

Prepare and Respond to Project Correspondence

Review RAMs and Submittals

Monitor Project Costs and Report Monthly

Maintain Updated Field Record Drawings

Act as Point of Contact for the City and Contractor

Review and Approve Force Account Work

Coordinate and Communicate with the City and Contractor

Act as Point of Contact for Permit Agencies

Prepare the Record of Materials

MATERIAL TESTING SERVICES

Review Certified Payroll

EXHIBIT B

PROJECT MANAGEMENT AND ADMINISTRATION

MANHOUR AND COST ESTIMATE

Pre-Construction Meeting

CLASSIFICATION AND LEVEL

February 24, 2025

Weekly Construction Meetings (25)

Property Owner Meetings (50)

Project Management Meetings (5)

Coordinate and Track Submittals and Correspondence

Review Monthly Progress Payments and Submit to City

Franchise Utility Meetings (4)

Prepare Monthly Status Reports and Invoices

Coordinate with Project Staff and Subconsultants Efforts

Prepare Subconsultant Contracts and Amendments

Review and Respond to RFI's

Verify Permit Compliance

Inspect Materials and Verify Compliance

Assist in Claim Evaluation

Review and Monitor Contractor's Schedule

Distribute Testing Results as Required

Inspect Work Methods and Products

Coordinate Testing Schedule

Pre-Construction Photos and Documentation

Prepare Inspection Correspondence, Records, and Reports

Coordinate with Utility Companies

Coordinate with Adjacent Property Owners

Monitor Structure Construction

INSPECTION SERVICES

Develop Punch List

Inspect Equipment and Verify Compliance

Document and Maintain Testing Results Documents
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5.0

5.01 2 16

5.02 2

Sub-Total 2 18 0 0 0 0

6.0

6.01 2 12 10

6.02 5 10

6.03 1 12 8 10

Sub-Total 3 29 0 28 10 0

7.0

7.01 1 4 10

7.02 2 2

Sub-Total 1 6 0 12 0 0

8.0

8.01 2 8

8.02 1 4

8.03 1 2 15

8.04 6 20

Sub-Total 1 11 0 12 35 0

TOTAL HOURS 44 448 53 1298 409 3

NOT TO EXCEED HOURLY RATE 230.10$         210.93$         144.55$         163.73$          117.26$         123.90$          

SUB-TOTAL 10,124.40$    94,494.40$    7,661.15$      212,515.05$   47,960.36$    371.70$          

TOTAL 373,127.06$   

9.0

9.01 54,727.00$     

9.02 22,300.00$     

9.03 59,233.00$     

9.04 8,000.00$       

9.05 27,101.00$     

9.06 17,136.10$     

TOTAL 188,497.10$   

10.0 REIMBURSABLES

10.01 250.00$          

Sub-Total 250.00$          

11.0 CONTINGENCY TASK

11.01 28,081.21$     

Sub-Total 28,081.21$     

GRAND TOTAL $589,955.37

GeoEngineers

SURVEYING

Coordinate Construction Surveying

STRUCTURAL ENGINEERING

Structural Coordination

Load Rating

Coordinate with Subconsultants

Act as a Point of Contact in the Field

SPECIAL INSPECTIONS

Contingency, 5%

Estimated Shipping, Delivery, Printing, and Office Supplies

Conduct Final Inspection

PROJECT CLOSEOUT

Follow up with Contractor and City

GeoTest Services, Inc.

10% Markup on Subconsultants

Verify Completion of Punch list Items

SUBCONSULTANTS

Issue Closeout Forms and Documentation

Northwest Surveying

Prepare As-Built Plans

Coordinate As-Built Survey

Indicator Engineering

KPFF Consulting Engineers
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2025 Non-Federal Billing Rates 
1/20/2025

Daytime Night

Classification Bill Rate Bill Rate

Engineer 2025 2025

E-I 115.05 143.81

E-II 128.33 160.41

E-III 144.55 180.69

E-IV 163.73 204.66

E-V 185.85 232.31

E-VI 210.93 263.66

E-VII 230.10 287.63

Technical/CAD
T-I 63.43 79.28

T-II 75.23 94.03

T-III 87.03 108.78

T-IV 101.04 126.30

T-V 117.26 146.58

T-VI 137.18 171.47

T-VII 163.73 204.66

Clerical
C-I 59.00 73.75

C-II 67.85 84.81

C-III 82.60 103.25

C-IV 101.78 127.22

C-V 123.90 154.88
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