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Department Overview
• Community and Organizational Development

• Community Health and Human Services

• Communicable Disease 

• Environmental Health

• Financial Services

• Response Systems

• Leadership and Administration 
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Strategic Plan



Strategic Plan



2023 - Highlights 
• Alternative Response Team
• Co-Responder Program
• Street Medicine Program
• Behavioral Health Fund Investment in Schools
• ARPA Childcare investments
• Healthy Children’s Fund implementation plan and 

selection of priority projects
• Overdose prevention website with data updated 

monthly
• Fentanyl Multi-Agency Coordination group



What’s Ahead in 2024 
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Questions?

Erika Lautenbach, MPH
elautenb@co.Whatcom.wa.us


