
2024 Accomplishments
Public Works Project Administration

Projects Completed:
 Cedar Drive Overlay (TBD)

 1st Street / Hannegan (Grover Street to Riverview Road) 

(TIB Grant)

 Jim Kaemingk, Sr. Trail Gap (Depot Road to 8th Street)

Projects Advanced:
 Pine Street Bridge – Final Design
 Judson Street at 9th – Construction Started
 Managed Aquifer Recharge (Ecology Grant)
 West Front Street Culvert Emergency Repair
 Utility Rate Study Initiated

Jim Kaemingk Trail 
Completion

Cedar Driver Overlay



2024 Accomplishments 
General Administration

 Staff Changes
 Jennifer Bell hired – Senior Admin Assistant
 Wayne Davis and Cristian Hernandez hired – 

Plants Operators
 Lynden Municipal Airport

 New Airport Board member Greg Bell 
appointed

 Replace windsocks
 Received WSDOT-Aviation Grant for Weather 

Station
 2025 Design and Development Standards                         

Project Manual adopted
 ADA Transition Plan Adopted
 Water Quality Report made available 

online and in three languages (English, 
Spanish, and Punjabi)

2025 Design Standards 
Manual

Water Quality Reports



2024 Accomplishments 
Street & Utility Systems
 Snow Event – worked 12-hour shifts to clear snow and ice from 

streets the third week of January
 Replaced numerous damaged sidewalk sections
 Storm drain inspection and cleaning (NPDES requirement)
 Emergency waterline repairs and meter reading
 Crack sealed over 3 lane miles of street and replaced raised  

pavement markers.
 Rec Center roof replaced
 Community Center HVAC system replaced (EDI and Commerce 

Grant Funds)
 Purchased new Sweeper using Ecology grant funds
 Purchased new Cargo Van for Facilities Lead
 Acquired Sand Bag Filling Machine from Emergency Management

New Sweeper

2024 Catch Basins Cleaned

Sand Bag Filler



 6MG tank cleaned
 Updated Aluma actuators on filter influent valves
 Installed new UTV unit on UV reactor 1
 Maintenance installed new valve stems on sediment basins
 Old RIS line capped
 New pump and VFD at Northwood well
 2024 Sanitary Survey complete

WWTP:
 Clarifier 2 recoat
 New influent pump at WWTP headworks
 Removal of broken rotor
 WWTP VFD replacement on blowers
 Maintenance Shop construction started

Pump Stations:
 Pump Station PLC upgrade
 Pump Station #7 pump replacement

2024 Accomplishments
Water/Wastewater Plant Operations

Maintenance 
Shop Progress

W
as

te
w

at
er

W
at

er

Maintenance Shop 
Groundbreaking

Old RIS Line Cap

New Influent Pump 
at WWTP Headworks
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