Loxahatchee Groves

Vision Session



Process

e Town Hall Vision Session

* Focus Groups on 3 Saturdays discussing ideas
generated during Vision Session

— Random selected
— Council appointed
— Open



Today

* Focus on Values, Needs & Aspirations

* Five questions
— Table top discussions
— Decision rule for chair
— Prioritization
— Group reports
— Submit individual choices if you choose

e Name and contact info



Features of the Town

Preserve
Willing to
adapt

Need to
Change




First Three Questions

 Which features do you want to preserve?

* For which features is some change
acceptable?

 Which features need to change?



What features do you want to preserve?



For what features is change acceptable?



What needs to change?



Issues & Threats

 What issues and threats will need to be
addressed to preserve key features or
developed needed changes?

— What are the three most critical issues or threats?



|deas

* What are three ideas which would either:
— Help preserve what you want to preserve;
— Help change what you want to change;
— Meet the threats or issues



