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Public Works Quarterly Report for the First Quarter 2024

Richard Gallant EI — Public Works Director
Craig Lower — Public Works Superintendent

The Public Works Department is responsible for maintaining safe, quality roadways and
drainage infrastructure for residents and visitors who live, work and travel throughout the Town.
The department’s responsibilities encompass performing all needed repairs & maintenance
related to roadway system including right-of-way/easement mowing, tree trimming, (excluding
privately owned roads), traffic control, bridges, drainage system & structures, and responding to
emergencies in order to keep the roadways and drainage infrastructure safe and operational.
Additionally, the Public Works Department is responsible for the emergency management

function of the town including overseeing storm related debris removal and recovery functions.

Grading:

The total number of miles graded by Public Works in the month of January is: 48.44.

The total number of miles graded by Public Works in the month of February is: 77.15.

The total number of miles graded by Public Works in the month of March is: 47.14.

During the first quarter Public Works graded a total of 169.16 miles of dirt roads.

During that time, the grader operator spread rock on the roads being prepared to be paved as well
as other roads that are in need of road material. Staff have completed a lot of work on road
restoration to make the remaining dirt roads safe to navigate but has barely put a dent in the
amount of work required to get caught up. Staff is in the process of evaluating the current
grading scale and it is the intent to provide improved service to our residents, increasing the

frequency of grading on all no paved roads under the purview of Public Works.



http://www.loxahatcheegrovesfl.gov/

Mowing activities on Town roads and canal banks

Mowing operations continued during the first quarter of 2024 in accessible areas of the lettered
roads including Folsom, north Okeechobee, and the Royal Palm Beach Pines Natural Area canal
banks and flat surfaces were mowed by our crews. Additionally, our mowing crews were able to
being the process of clearing our swales on side roads. In the first quarter of 2024, staff mowed
161.5 miles of canal bank, swale, and drainage ditches. Staff continues remove large amounts of
exotic over growth from the canal side properties so our equipment could better access the canal
banks. To date, Public Works staff has removed over 200 tons of exotic tree debris from
throughout the Town and the work continues. The department is working diligently to make the

Town better but it will take time to get it all done and keep up with it.

Canal and Culvert Maintenance

Public Works Management is reviewing the canal banks and culverts throughout the town to set a
priority list of culverts that are in need of repair or replacement. The first priority is to locate and
extend the culverts that were inadvertently buried under roads or canal banks. To date the
Department has extended five different culverts that were either under the road or buried in the
canal bank. Staff connected the culvert at 35" Place N and E Rd back to the Staff has also
replaced the failed culvert at A Rd, North of 161% Terrace and are in the process of replacing the
culverts at Global Trail and North Road, Hyde Park between 852 and 958 and the North end of
the Hyde Park pond. Staff is going to also be required to reset the elevation of multiple culverts
that were replaced but set to high. Those areas include Casey Rd and F Rd, and between 1104
and 1222 E Rd. Evaluations of other issues are being reviewed and staff is requesting any known
issues known to residents please bring them to management so they can be reviewed and

addressed.



Roads Repairs:

The Public Works department has traversed the entire section of paved road south of Okeechobee
Blvd. and, utilizing six tons of hot asphalt, repaired all of the potholes and edge breaks.
Additionally, the Public Works staff continues to monitor the conditions of the pavement and
repairs the breaks as they appear. Management is also evaluating option to alleviate the edge

breaks and providing for the ability for residents to safely travers the Town.

Solid Waste:

41 total complaints from January 1, 2024 thru March 31, 2024, with the fewest in any one month
of 12 in February and the most complaints in any one month in January with 15 complaints.
Total number of complaints of 41 noted above was 100% , regardless of validity, for the year
filed by residents in comparison to 156,416 annual garbage pickups and 469,248 cubic yards of
annual vegetation and recycling pickup within the community provided by Coastal. The
provider’s accuracy rate is 99.89%.

With respect to complaints filed by residents, there were only 16 complaints deemed valid upon
review. The remaining 25 complaints were not considered valid. Finally, 16 of the 41
complaints were resolved within the contract parameters. The 16 valid complaints for the year
did not meet the contract threshold for assessing fines.

The Town with work with Coastal to send out an educational mailer to all residents as a reminder
of the conditions of the agreement the Town has with Coastal as well as the debris management

plan in anticipation of hurricane season.

Exotic Tree and Debris Removal:

The Public Works Department contracted with a tree service to remove approximately 90 exotic

Australian Pines from multiple areas around the Town. These trees were removed to assist staff



in reestablishing the drainage swales, prevent property damage, and to make our community
safer. Staff began cleaning the swales on Casey to improve drainage. Staff is also working on
Global Trail, 161 Terrace, and Gruber Additional work will be required to restore proper
drainage to those area. Management is also establishing a plan to clear the exotic trees from
around the pond on Hyde Park Road and convert the area to a conservation area to plant and
establish native vegetation around the pond area. Additionally, staff is preparing to remediate the
drainage swale from the Hyde Park pond to the F Rd canal to reestablish flow and remove the

exotic overgrowth.

Non-plant Debris Removal

Staff continues to remove solicitation signs located along the roadways of the Town. The number
per week has been reduced and some weeks there are none. It is believed those who are placing
these signs understand the Town is not going to allow folks to pollute our Town. Staff continue

to remove any signs not located on private property at least weekly.

Facility Maintenance

The Public Works Department has assumed the responsibility of maintaining and replacing the
infrastructure held within the facilities owned by the Town. Staff is currently evaluating and
budgeting for the replacement of the air conditioning units at both Town Halla and Public Works.
Staff has contracted with our locksmith to rekey the public works facility as well as enhance the
locks for gates and other ancillary facilities. Additional work under review include the repair and
eventual replacement of the sound system the serves council chambers. Additional security
enhancements are under review at both Town Hall and Public Works. Some of the enhancements
include automated security gates with access controls to public works, access control system with

card readers and autolocking door to both facilities, and higher security doors at town hall. Other



projects under consideration include the replacement of the parking lot light fixtures, installing

timers on the porch lights, and enhancing the lighting controls in the building.

Okeechobee Corridor

After multiple conversations with Palm Beach County officials, the Town is responsible for the
road maintenance along the Okeechobee corridor. Public Works Management has reviewed the
needs along this corridor and the following has been either completed or in the process of
improving the safety of travelers along this corridor. Staff has installed, corrected, or replaced the
speed limit and stop signs along the Okeechobee Corridor. Road crossing signs, equestrian area
signs as well as other signs are under review and upon approval of a contract for a sign
manufacturer, will be ordered and installed throughout the corridor. The existing fire department
sign is broken, one of the sign assemblies is missing and in need of replacement. Based on what
documents staff could locate, this assembly has not worked since at least 2016. Staft is currently
soliciting pricing to replace the fire department flashing sign assembly. The current pricing is
around $10,000 and the item will be placed in the capital plan. Staff is also reviewing different
companies to contract with regarding updating the striping on Okeechobee Blvd. as well as other
locations around the Town where striping is wearing away or missing. Under review is adding
crosswalks with illuminated flashing crosswalk signs for both pedestrians and equestrian
travelers traversing the corridor. The budgetary cost to add this feature is estimated to approach

$100,000 to complete.

Capital Improvements

The town has issued purchase orders to Johnson Davis to remove and replace the culvert pipes at
the intersections of 11" Terrace and D Rd as well as 12 Place North and F Rd. The contractor

has ordered the 96” culvert pipe for 11" Terrace and anticipates the contrition to commence on or



around May 20". Depending on availability and when the culvert pipe arrives, the contractor may
commence on the 12" Place North immediately after. The contractor will advise once
confirmation is received from their supplier.
The paving project has been awarded and the Notice to Proceed will be issued in the coming days
for the segments listed below.

1. 161% Terrace North

2. Casey Road

3. East Citrus Drive

4. 147™ Avenue North

5. 24" Court East of F Rd

6. 25" Court West of F Rd

7. Gruber Road
The order shown is informational and the final paving order will be determined by staff and the
contractor during the preconstruction meeting. That meeting will be scheduled prior to the
issuance of the Notice to Proceed.
Public Works is currently evaluating the FY25 Capital Plan and once solidified, will be part of
the budget process. Projects that are under consideration for FY25 include paving A Rd,
Collecting Canal, 11" Terrace, as well as other roads. Culvert replacements under review include
Bunny Ln and D Rd, 14" Place North and F Rd, Roberts Way and C Rd, and Kerry Ln and F Rd.
These projects are preliminary and will be evaluated based on budget availability and pricing of
the new contract. Staff is also evaluating the culvert at Folsom and 25" to increase the width to

make the area easier to navigate for residents and guests.



Purchasing and Procurement

Staff is currently researching various agreements with other municipalities and other resources to
fulfill the needs of the Town and Public Works. At this time staff is conversing with Odoms Sod
for the procurement of sod and sod installation services. Staff has negotiated pricing with and are
bringing forward a resolution to procure a 2025 14-yard dump truck. Staff is sending to surplus
various equipment not used by staff to gather the funding to obtain items that will be used by
staff to complete the carious projects throughout the town. Staff is researching a small excavator
for use in the restoration of the ditches and drainage throughout the town. As the Johnson Davis
contract is set to expire, staff is securing the renewal contract for culvert replacement based on
the ability to secure the piggyback from the same or another municipality. Other projects in
process for procurement is the replacement of the culverts at the intersection of F Rd/Collecting
Canal Rd/6" Court N. Currently the project is in design and once complete, will be put out to bid.
It is anticipated this process will take about three months and once awarded, will cause issues
with traffic in the affected area. It is believed this work will prevent a greater emergency due to
unanticipated failure. The Public Works Department is developing an agreement with Al’s Auto
Care to provide major maintenance to our vehicles that can not be done by our internal staff.
Staff is currently working on securing a vendor either through a piggy back or best interest for

the procurement of road signs for the entire town.

Grant Research and Evaluation

Staff is researching various avenues to apply for and obtain grants from multiple sources. Those
sources include FEMA, the Florida Department of Emergency Management, Palm Beach
County, as well as others. Currently, staff is adding to the Palm Beach County Local Mitigation

Strategy to begin the process of obtaining grants from FEMA and FDEM. A few of the items



include:

1. Replacement of the existing public works pavilion with a structure that can withstand a
high velocity windstorm event, thereby protecting the Town’s assets and employees
during an event.

2. Procuring and installing new generators, transfer switches, and other ancillary items for
both public works and town hall.

3. Renewal and/or replacement of the A Road and Folsum canal SCADA and telemetry
systems.

4. Renewal and/or replacement of the D Road gates and pump assemblies SCADA and
telemetry systems.

5. Provide design for and procure adjustable weir structures for the entire canal system north
of Okeechobee Blvd.

6. Provide design for and procure a pumping system to provide the ability to move water
north of Okeechobee Blvd.

7. Obtain design for and install the infrastructure for the area of Citrus Dr, Tangerine Dr,
East Citrus Dr, and Orange Ave to improve stormwater drainage and improve the
roadway system.

8. Obtain a standard design for a retaining wall system for the existing canal system to
improve the capacity of the canal system, make the roads safer, and reduce the
maintenance burden of staff throughout the town.

9. Provide revenue to contract with a company to remove debris from the existing

stormwater conveyance system to improve functionality and capacity.



Emergency Management

The Public Works Director, who also serves as the Director of Emergency Management, is
working with other staff and our CERT partners to complete the updates of the Town of
Loxahatchee Groves Comprehensive Emergency Management Plan for 2024. Some of the
updates include the addition of a glossary section and including all disaster types. Utilizing the
best management practices from FEMA, the Director will establish and clear and concise chain
of command following the Incident Command System. A meeting is being set up in the coming
weeks with our CERT partners and staff to go over the plan and provide for a clear line of

communication before the threat of a disaster is imminent.

Gas Tax Map Audit

The Public Works Director has directed staff to facilitate and complete review of the gas tax
map. This work include evaluating all of the road segments that the town is currently receiving
revenue for. The process for this evaluation includes reviewing the recorded plat as well as the
unrecorded plats, using the segement lines to identify the lengths, placing these into a
spreadsheet so the totals can be evaluated. Once this work is complete, the public works

department will have a document that is comprehensive and thorough.

Staffing
The Public Works Department is currently staffed by 12 employees. There is currently one
opening for a General Maintenance Worker. The list of positions are listed below:

e | — Director of Public Works

e 1 — Superintendent of Public Works

e 3 —Public Service Worker III

e 3 — Public Service Worker 11



e | - Public Service Worker I

e 3 — General Maintenance Worker

e | — Public Works Coordinator
Crews are divided into four teams. Ground Maintenance, Draining Improvements, Road
Stabilization and Grading, and Canal Bank Stabilization.
Ground Maintenance will be responsible for mowing all canal banks and right of way paths and
equestrian paths. They are further responsible for trimming and grubbing areas of the town that
impede equipment, equestrian, or vehicle traffic throughout the Town. A portion of their
responsibility is to assist in the maintenance of equipment and inventory of rolling assets as well
as consumable items used by Public Works staff. This team will also begin clearing the
neighborhood drainage ditches to improve water flow and aid in preventing flooding.
The Drainage Improvement team is responsible for the maintenance and installation of culverts
throughout the Town. They are further responsible for the removal of sediment in the drainage
system. This team also responds to drainage structure issues and necessitates any repairs and
maintenance to those structures.
The Canal Bank Stabilization crew is responsible for the upkeep and maintenance of the canal
banks. They are to identify failures and expedite repairs to those failures. A portion of their
responsibility is to inspect the canal banks in an attempt to proactively identify failures before
they become a wash out.
The Road Stabilization and Grading crew is responsible for the timely grading of all unpaved
roads in the Town. They are responsible for advising supervision of potential failures and areas
where added material is required. Once scheduled by supervision, the Road Stabilization and

Grading crew is charged with the application of the material to increase the stabilization of the



road.

The Director of Public Works is responsible for all of the components of the department and
aided by the Superintendent of Public Works who is responsible for the individual crews. The
Director and Superintendent work closely to establish priorities considering the health, welfare,
and safety of the residents and visitors first. Public Works also employees and Public Works
Coordinator who assists the Director and Superintendent with the administrative functions of the
department.

Other initiatives the Public Works Director has been working on moving forward is the update to
the Comprehensive Emergency Management Plan as the Emergency Management Director. The
training of public works staff on safety items as well as proper operation and maintenance of the

equipment used by the department.



Richard Gallant
Director of Public Works

Lexi Collegio
Works Coordinator

Craig Lower
Superintendent off
Public Works

Linda Waddell Publig
Service Worker Ill Groundg
Maintenance

Theodore Wood Publid
Service Worker Il

Jefte Rodriquez
General Maintenance
Worker

John Rohman
Service Worker Ill Drainage]
Improvement

William Wallace
Public Service Worker Il

Esaei Bellefleur
General Maintenance
Worker

William Garcia
Service Worker IlI
Bank Stabilization

Jacob Lloyd
Service Worker Il

Jamari Johnson Publid]
Service Worker |

OPEN Generall

Maintenance Worker

Staff Training and Development

Public Works management is currently evaluating the talents of our staff and how the Town can
enhance those talents to improve the abilities of that staff. Currently weekly safety meetings are
held to discuss pending field issues and the concerns of the staff. At this meeting, a safety topic is
discussed and covered to provide knowledge to the public works staff with the objective in
reducing injuries on the job. Management is evaluating a CDL program to encourage employees

to obtain their CDL to better serve the town and expand the resources available to drive the



Towns larger equipment. Our suppliers are being tapped to provide training on the use of our
equipment from the manufacturers. Preventive maintenance training is also a topic from the
manufacturers. Human Resources is putting together a program for all employees that will
include wellness, ergonomics, drug free workplace, ethics, as well as others. Safety related topics
include Hazard Communication, Heat Stress, Personal Protective Equipment, Trenching and

Excavation, Slips, Trips, and Falls, and Equipment Spotter Training.

Equipment Mileage or Hours:

The water pump operated a total of 22 hours during the first quarter of 2024. The majority of it
during the latter part of March. The water pump currently has 2130.6 hours on it.
During that time Public Works consumed 1,461 gallons of Off-Road Diesel, 721 gallons of Ultra

Low Sulfur Diesel, and 874 gallons of 87 Octane Unleaded Fuel.

2024 Outlook

The next twelve months in the Town of Loxahatchee Groves will see some significant
improvements under the leadership of its new Public Works Director, Superintendent, and staff.
Below is an update on the list of items that the Director brought last quarter in which the
Department is focusing on completing prior to the end of the fiscal year.
e COMPLETED Acquire replacement vehicle for Code Enforcement.
e COMPLETED Supplement existing fleet by procuring new more fuel efficient vehicle for
the Director.
e IN RESEARCH Enhance the communication with the field staff by either procuring
radios for the existing 400 MHz system or looking into systems like First Net.
e [N PROCESS Create a fleet maintenance system to ensure the rolling assets the Town

owns is properly maintained and documented.



e [N PROCESS Public Works staff will be preparing the 2024 paving plan project roads
through enhancing and stabilizing the existing road base as well as removing of exotic
trees and bushes.

e IN PROCESS Public Works staff will be working closely with FPL to complete the
repairs of the damaged culverts caused by FPL’s directional boring efforts.

e COMPLETED Public Works staff has contracted with WBI to complete 2,000 linear feet
of canal bank stabilization along Collecting Canal Road.

e IN PROCESS Public Works staff will be completing 8,000 feet of canal bank
stabilization after WBI has completed their work.

e AWARDED Public Works staff will be working with our finance and legal department to
procure the services of a contractor to complete the paving work for 2024.

e [N PROCESS Public Works staff is working on establishing master agreements for
various services including, exotic tree removal, irrigation services, fuel procurement,
culvert cleaning, canal cleaning, computer and media components, communication
services, FHWA MUTCD sign and supporting equipment procurement, equipment
rentals, as well as other items to make purchasing more streamlined.

Additional items that are under review or additional goals for FY24

e Procure a 2025 Freightliner Dump Truck

e Procure a Mini-excavator with trailer

e Secure a contract with a sod company to expedite the canal restoration process.

e Deploying trail cameras to assist with illegal dumping issues

To facilitate this work Public Works will have to temporarily close roads and lower the canal

levels. It is the intent of Public Works management to use multiple methods to notify the public



of these activities. These methods include an all staff email, including Town Council members,
our current reverse 911 call/text system, the Town’s Facebook page or other social media used
by the Town.

Service interruptions will be minimized to the best of the ability of the crews completing the
work. There will be times in which roads may need to be closed during an unscheduled repair. It

is the intent of staff to provide as much notification as possible during such events.



Vehicle List

Town of Loxahatchee Groves Vehicle and Rolling Equipment Inventory

Vehicle | Vehicle Vehicle Vehicle Status Total
Number | Year Make Model Hours
0010 | 2000 Sterling L9500 Dump At Auction /s

Truck
0510 2006 Ford F250 Utility In Service 312
0710 2007 John Deere 5325 Tractor In Repair 0
1010 | 2010 Gradall XL5100 Going o 0
Auction
1110 2011 Ford F450 Utility In Service 115
1111 2011 Ford F250 Ext Cab In Service 865.5
1310 | 2013 John Deere 6105M Tractor Going to 87
Auction
1311 2013 John Deere 220D W Excavator In Service 34
1410 | 2014 | Ledwell/Freightliner | LW4o0oWT |  vater Going to /s
Truck Auction
1411 2014 John Deere 5055E Bush hog In Service 59.5
1412 2014 New Holland L225 Loader In Service 10.6
1510 2015 John Deere Xuv8s5D Xuv In Service 137
1511 2015 Ford F250 Single In Service 890
1512 2015 John Deere D105 In Service None
1513 2015 Scag Szlgﬁ\l/\é K1B00179 In Service None
1610 2016 Ford F250 Crew Cab In Service 833.8
1611 2016 Ford Explorer SUvV In Service 868.6
1710 2017 Ford Escape SuUv In Service 792
1910 2019 John Deere 5075E Box Blade In Service 26.7
2110 2021 Kubota M6S111D Tractor In Service 177
2210 2022 Caterpillar 450 In Service 98
2211 2022 John Deere 620G Grader In Service 242
2212 2022 Novae, LLC Trailer Dual Axle In Service
1810 2018 Triple Crown Trailer 5x10
John Deere Loader At Auction 0/s




Work Order Work requested Location Originated
00326 Work on Casey Rd / Clean, Cut the trees and bring 3 load of debris on A Rd to the yard /Brimming North E Rd / fix all the cone to Collecting canal Casey Rd. 01/03/2024
00325 Work (Lay 13 load of sod, Water the sod) on North C Rd / Pickup cone from collecting canal / pick up the cone from police north ¢ rd 01/03/2024
00324 Bring 4 pipes to North E Rd / Bring 4 load of dirt to Tangerine Rd / meeting at Town Hall / Clean the yard TANGERINE DR 01/03/2024
00323 Work on N E Rd / Brims 7 loaded on North C and South C Rd / Clean up the yard / Pickup the cone on Collecting canal North E rd 01/03/2024
00322 Cleanup B Rd & North Rd / Safety meeting / Cleanup and Brims & Loaded of debris to the yard B Rd and North Rd 01/03/2024
00321 Work on bank of B Rd / Cut, Cleanup trees on B Rd /Bring 3 Loaded of debris to the yard B ROAD 01/03/2024
00320 Clean, Cut trees & 5 Loaded of debris on North E Rd / Brims them to the yard North E rd 01/03/2024
00319 Cleanup C Rd and cut back trees on bank /Bring 3 loaded to the yard / Meeting at Town Hall C Rd and Town hall 01/03/2024
00318 Pink up 25 Rolls sod & brims ins at North E Rd / Clean the Yard / Pick gator at John Deer shop North E rd 01/03/2024
00317 Lay 24 Rolls of sod on North E Rd and E Rd ERD 01/03/2024
00316 Work in the yard / Service all the equipment / Cleanup, Change oil & Grease the machine The Yard 01/03/2024
00315 Cut and prep asphalt on A and B Rd /Prep and Repair asphalt on C and D Rd A,B,C,DRd 01/03/2024
00314 Fixed wash out at Folsom & Compton / Stood up cones on Collecting Canal / Cleaned out & Fixed man hole cover in the yard / Removed on F Rd / Dag out cones out of collecting canal F RD 01/03/2024
00313 Removed bushes, Cleaned Dumpster area, Blew off dirt on D Rd at Town Hall / Dumped dirt South C Rd from Town Hall Town Hall areaég Rd & South C | 1 5312024
00312 Slope mower from North Rd on A Rd to collecting canal / pass from A Rd and collecting to D Rd and collecting canal. North Rd, A Rd',?(;ollecting and D 01/03/2024
00311 Slope B mower from Rd and North Rd to B Rd and collecting canal / Safety meeting / Loaded & Delivered 5 mini dumps to F Rd & 11th lane of base rock / Slope mower on West D Rd W D RD 01/03/2024
00310 Cleaned trees out of easement on Folsom canal FOLSOM RD CANAL 01/03/2024
00309 Cut branches & Slope Mowed on easement of Persevere on North Rd, 40th St & G Square North Rd to 40th St - G Square |01/03/2024
00308 Slope mowed from B Rd to A Rd on South Side of colleclting canal 2 passes, East Side from collecting canal to Southern B!vd 3 passes / Cut back branches on West Side of South E Rd A, B, South E Rd and Southern 01/03/2024

and then picked up & Returned tractor to John Deere & removed heavy debris from dumpster Bivd
00307 Cut grass & weedeated around yard / Safety meeting with Christmas party on lunch time / Ran 4 loads from minidump to SW D Rd and trimmed trees South West D Rd 01/03/2024
00306 Pick up roller from E Rd & North Rd to Rolled W D Rd, Pineapple, Tangerine, Temple &Ct N and then bush hogged 2 passes down A Rd canal from Southern to Okeechobee West Side. ARd 01/03/2024
00305 Cleaned, cut branch out of easement and bush hogged on B Rd & North Rd B Rd and North Rd 01/03/2024
00304 Remove hydraulic hose from Slope mower to make hose, rubber & replaced back to Slope mower / Went to Napa auto part store and t{ought def fluid and back to shop and then loaded ARd 01/03/2024
dumpster / For Mow A Rd canal, Bush hog needs to be fixed then loaded dumpster again.
00303 Trimmed back trees on North B Rd. NORTH B RD 01/03/2024
00302 Cut back trees on canal bank on North C Rd. north ¢ rd 01/03/2024
00301 Layed 24 rolls of sod on North E rd cannel and berm. North E rd 01/03/2024
00300 Trailer Picked up Scrap Pieces of grass & back bladed it on E Rd. & N Rd. g??zar;?ge:s?)irl] ig BRL:js; gtl))gl;“(h/e-\:sulg}ed\.(ard) / Cleaned Larry's old Truck / Cleaned backhoe / Removed & disposed E Rd and N Rd 01/03/2024
00299 cut asphalt on letter roads, and prepped for patching AB,C,DRD 01/03/2024
00355 Continue mowing on C Rd and Okeechobee to N Rd C rd and Okeechobee to N Rd | 01/04/2024
00354 Mowing and slope in 3mi on C Rd and Okeechobee to North Rd C rd and Okeechobee to N Rd | 01/04/2024
00353 Equip check Kubota and check Manuel service at the yard 245wdrd 01/04/2024
00352 Hauled 2 trailer load of brushes back to the yard 245wdrd 01/04/2024
00351 Clean and brush out out ditch on Casey Rd Casey Rd. 01/04/2024
00350 Removed fence from F Rd Bank FRD 01/04/2024
00349 Fixed culvert in the yard 245wdrd 01/04/2024




Work Order Work requested Location Originated
00348 Stood cones up on collecting canal Rd. Collecting canal Rd. 01/04/2024
00347 Fixed wash out on Folsom Rd and Compton Rd Folsom and Compton 01/04/2024
00346 Remove bushes, cleaned the road (in front of office), fixed the fence and cleaned out garbage around dumpster area at the Town Hall 155 F Rd 01/04/2024
00345 Pickup tire and take out 20 tires in canal on F Rd and North E Rd F Rd and N E Rd 01/04/2024
00344 Clean and Filled the dumpster on the yard 245wdrd 01/04/2024
00343 Check the irritation system at City Hall 155 F Rd 01/04/2024
00342 Clean out ditch on Casey Rd Casey Rd. 01/04/2024
00341 Plant trees and put the light up at Town Hall office 245wdrd 01/04/2024
00340 Pickup 1 load of tires on Folsom Rd by school Folsom Rd 01/04/2024
00339 Filled up dumpster with debris on North E Rd North E rd 01/04/2024
00338 Clean out Ditch and Hauled 5 load of woods on Casey Rd Casey Rd. 01/04/2024
00337 Clean out ditch on Casey Rd Casey Rd. 01/04/2024
00336 Lay 13 rolls of sod on West E Rd West E Rd 01/04/2024
00335 Pickup 1 load of debris at D Rd and Okeechobee Rd / Clean up, cut, brush and hauled S‘Lz?hdd(;fbdfsbris at Southern Blvd and A Rd / Hauled 16 rolls of sod from sod farm and filled dumpster D Rd and Okeechobee Bivd | 01/04/2024
00334 Filled up Dumpster with debris / Lay 13 load of sod to West E Rd / Clean out ditch on Casey Rd Casey Rd. 01/04/2024
00333 Work around the shop ( Cut the grass ) / Picking up the garbage 245wdrd 01/04/2024
00332 Hauled Junk from E Rd & Okeechobee to yard / Hauled 3 Ioz?nifrf?r:]nér;rg g 'I\?‘grﬁ:%Zegcggzte:éoéo;:]hdcclf:gr:lﬁ)a;fi:g)aRci‘of Dirt from E Rd & North Rd to South C Rd / Hauled load of E Rd and North Rd 01/04/2024
00331 Cleanup B Rd., North Rd. and Canal Bank / Remove & Brush trees from canal bank / Hauled 2 load of brushes B rd, North Rd and Canal Bank |01/04/2024
00330 Cleanup on B Rd, North Rd and Bank Cannel / Hauled the trees from Bank cannel ( 3 load of them) to the yard B Rd and North Rd 01/04/2024
00329 Work cannel bank on B Rd & North Rd / Cleaned brush off cannel bank / Hauled 5 load of brush to the shop B Rd and North Rd 01/04/2024
00328 Clean up Bruslt on C Rd and Hauled 3 loaded of them out / Meeting CRd 01/04/2024
00327 Hauled 5 load of sods ( 25 Rolls ) from farm to North E Rd North E rd 01/04/2024
00387 Transport, Paperwork and Mapt log on the yard 245wdrd 01/05/2024
00386 Continue hedged A Rd, Okeechobee Blvd and 1400 block to 1000 block on Canal ARd, Okzﬁfk'vsn&c;:;)? 101000 | o4 /0572024
00385 Transport and Hedged A Rd, Okeechobee Bivd, 1400 block and A Canal ARd, 825:2':‘?;%2'::" 1400 | 01/0512024
00384 Check Scada and Equipment Kubota at the yard 245wdrd 01/05/2024
00383 Transport, paperwork and Log on the yard 245wdrd 01/05/2024
00381 Hedged and Mowed on A Rd, Okeechobee Blvd to 1600 Block and Heavy Brash on Canal ARd, Oﬁ%%%‘gﬁ’::km"d and | 41/05/2024
00380 Checked Equipment Kubota at the yard 245wdrd 01/05/2024
00379 Paperwork, Map and Mowed report at the yard 245wdrd 01/05/2024
00378 Mowed on 161st Terrace N Rd, Comer to North Rd 161t Te”af\;:hRgé Comnerand | o1/05/2024
00377 Mowed A Rd, Collecting Canal, Okeechobee Blvd and North Rd OKQE'_\;:L)SZQ&;RZQ;Z”@ 1 |01/052024
00376 Checked Scada & Kubota at the yard 245wdrd 01/05/2024
00375 Vacuum tractor, Fuel, Started equipment inventory for month and paperwork at the yard 245wdrd 01/05/2024
00374 Bush hog on B Rd and Collecting Canel to North Rd B Rd, North CRaanTd Collecting /0572024
00373 Bush Hog on B Rd & Collecting Canal to Okeechobee Blvd B Rd, Collecting Canaland | 1 55/5004

Okeechobee Blvd




Work Order Work requested Location Originated
00372 Bush hog by college on B Rd and some by horse trail B Rd and Horse Trail 01/05/2024
00371 Transport to B Rd and Collecting Canal ( 7 mi ) B Rd and Collecting Canal 01/05/2024
00370 Bush hog and drop off gas on Town Hall 155 F Rd 01/05/2024
00369 Cuted back trees (Braches blocking sight line on Northwest) on B Rd & Okeechobee Blvd B Rd and Okeechobee Blvd 01/05/2024
00368 Cleaned medium and picked up trash on B Rd and Southern to Horse trail. BRdand Sout_rll?arirl\ Blvd to Horse 01/05/2024
00365 Sight Distance, cut and mowed on B Rd and North Rd B Rd and North Rd 01/05/2024
00364 Hedged on West Bank West Bank 01/05/2024
00363 Flogged on D Rd and Mowed Canal on D Rd ( From North 21st Rd) D Rd to North 21St Rd 01/05/2024
00362 Check Equipment Kubota 245wdrd 01/05/2024
00361 Hedged at Casey Rd. (near Folsom cut back on F Rd) Casey Rd (Folsom & F Rd) 01/05/2024
00359 Check Equip. Kubota and Crease transport cut back on Casey Rd Casey Rd. 01/05/2024
00358 Cleanup at the shop (Organized shelves, put suppliers away in tool, swept up and put brushes up on the wall for Equipment and wash rack) 245wdrd 01/05/2024
00356 Check Equipment and mowing on D Rd and Bridge Rd to Southern Blvd (Westside of Canal) D Rdand Bridgﬁlgd to Souther | /052024
00445 Transport and Paperwork at the yard 245wdrd 01/08/2024
00444 3 pass canal on W C Rd, S of Forest Ln to Gruber Ln we Rdézg;ff;es‘ Ln& 1 o1/08/2024
00443 Sloped canal on C Rd from Okeechobee Blvd to Gruber Ln CRd, Ogﬁg’;‘:ﬁe BVA& | 1/0812024
00442 Sloped 1 pass Rd on C Rd, North C Rd to Okeechobee Bivd C Rd, North C;\‘: d& Okeechobee| /082024
00441 1 pass sloped Road on C Rd ( 3701 to Okeechobee Blvd) CRd( 37°1Bt|f/’ dc)’keecmbee 01/08/2024
00440 1 pass sloped Canal on C Rd (2140 to 3701) C Rd (2140 to 3701) 01/08/2024
00439 Work Kubota and Scada in the yard 245wdrd 01/08/2024
00438 1 pass to D Rd, Gruber Ln to Bridge D Rd, Gruber Ln & Bridge 01/08/2024
00437 2 pass W D Rd, Gruber Ln to Bunny Ln W D Rd, Bunny Ln & Gruber Ln )| 01/08/2024
00436 2 pass on D Rd, Okeechobee to Gruber Ln D Rd, Okeechobee & Gruber Ln | 01/08/2024
00435 Transport Palm Fronds to D Rd and Okeechobee Blvd D Rd and Okeechobee Blvd 01/08/2024
00434 Dropped off paperwork at Town Hall, Picked Up Palm Fronds to put in dumpster. 155 F Rd 01/08/2024
00433 Checked tractor and paperwork at the yard 245wdrd 01/08/2024
00432 1 pass sloped on C Rd, Gruber Ln to Collecting Canal CRd, Gr“b‘ga"n”af‘ Collecting | 44/08/2024
00431 1 Pass berm on C Rd, Forest Ln to Gruber Ln C Rd, Forest Ln & Gruber Ln [ 01/08/2024
00430 Equip checked Kubota at the yard 245wdrd 01/08/2024
00429 Blew out air filter motor 4 Deck on Tractor, swept cab and paperwork at the yard 245wdrd 01/08/2024
00428 Overgrown picked up excess put on side and mulch on W D Rd ( Bunny Ln to Gruber Ln)) W D Rd, Bunny Ln & Gruber Ln )| 01/08/2024
00425 Mowed B Rd, 3700 Block to North Rd B Rd, 3700 Block to North Rd | 01/08/2024
00424 Transport material to B Rd and N Rd ( Cut canal bank) B Rd and North Rd 01/08/2024
00423 Sloped 1 pass on D Rd, Collecting Canal to Bridge D Rd, Collecting Canal to Bridge | 01/08/2024
00422 Checked Kubota tractor, greased boom and turned table at the yard 245wdrd 01/08/2024
00421 Trimmed on C Rd, Collecting Canal, N Rd and Daryl area C Rd, Collecting Canal & N Rd |01/08/2024




Work Order Work requested Location Originated
00420 Fueled tractor, Swept out and Rinsed off at the yard 245wdrd 01/08/2024
00419 Continue mowed on D Rd, 3800 Block to 25 PI N (Canal 4 road & 3 Pass Canal) D Rd, 3800 Block & 25 PIN 01/08/2024
00418 Mowed on D Rd, 3700 Block and 25 PI N ( 3 pass) D Rd, North Rd and 40th StN [ 01/08/2024
00417 Checked Kubota at the yard 245wdrd 01/08/2024
00416 Bushed hog on D Rd, 27th Ln N to Fripp DRd &27thLnN 01/08/2024
00415 2 pass on N 145 Ave, North Rd and N 43rd Rd N 145 Ave, N‘;fjh RA&N43rd |1 /0812004
00414 Hedged and Mowed on D Rd, North Rd and 40th St N D Rd, North Rd and 40th StN [ 01/08/2024
00413 Hedged and Mowed on D Rd ( 3160 D Rd to 34 PI) 3160 D Rd & 34 PI 01/08/2024
00412 Equipped maint.& Check Kubota ( replaced with new part & Hardware etc.) at the yard 245wdrd 01/08/2024
00411 Work at the shop all day ( Cleaned, Washed, Cleaned Equip, changed the oil, Vacuumedth:estiil)id)indoor, Charged Hyd. filter & Air filter, Cleaned engine compartment and cleaned around 245wdrd 01/08/2024
00410 Cleaned out tractor, Paperwork and Closed Folsom gate on Scada 245wdrd 01/08/2024
00409 Sloped Canal Rd. on Okeechobee to North Rd Okeechobee Blvd & North Rd | 01/08/2024
00408 Continue mowed to F Rd, 14 PI N to North Rd. F Rd, 14 PiN & North Rd 01/08/2024
00407 Mowed canal Berm Canal 01/08/2024
00406 Mowed on F Rd, Okeechobee Bivd to North Rd FRd, North R;\i‘j Okeechobee | 0812024
00405 Mowed on F Rd, 14 PIN to Okeechobee Blvd FRd, 14 Pl "E‘;S dOkeEChObee 01/08/2024
00404 Work on Kobuta Hyd., JD5325 Hyd, leak & Fuel and looked at JD6105 at the yard 245wdrd 01/08/2024
00402 1 pass sloped Roadside F Rd, Okeechobee Bivd to 13th PIN FRd, Okeecm?\fe Bivd, 13t P 10812024
00401 Mowed F Rd, North Rd to Okeechobee Blvd FRd, North R;\i‘j Okeechobee | 0812024
00399 1 Pass from F Rd, Collecting canal to 12th PIN FRd, CO"eC“”?\fa”a' & 12t P11 010812024
00398 1 Pass from F Rd, Collecting canal to 13th PIN FRd, CD"eC“”?\‘CE"”a' & 13t Pl 01/0812024
00397 Cut Canal Slope from F Rd, 2580 ( Address) to North Rd F Rd, 2580 & North Rd 01/08/2024
00396 1 Pass Canal, F Rd, Collecting Canal to North Rd FRd, C°"e°“”'§ dca”a' &North | /0872024
00395 Checked Equip ( JD 5325 ) and Scada system at the yard 245wdrd 01/08/2024
00394 3 Pass from West 25th, Folsom to West G Rd West 25th, Folsom & West G Rd | 01/08/2024
00393 1 Pass from Folsom Rd, Okeechobee Bivd to 25 th Folsom Rd, O;g‘:ﬁh"bee Bivd & | 41/08/2024
00392 2 Pass from Folsom Rd, 13th PI N to Crestwood FolsomRd, 13t PIN& 54 /98/2024

Crestwood
00391 Mowed from F Rd, Collecting Canal to North Rd FRd, CO"eC“”F? dca”a' &North | 01/08/2024
00390 Equip. repair Kubota at the yard 245wdrd 01/08/2024
00389 Found Post and Put stop sign together at the shop 245wdrd 01/08/2024
00388 PBSO (Palm Beach County Sheriff's Office ) called for stop sign down at central station Central sttion 01/08/2024
00499 Fueled the backhoe and cleaned up on the yard 245wdrd 01/09/2024
00498 Took the fence out on F Rd FRD 01/09/2024
00497 Fixed the cone on Collecting canal Collecting canal 01/09/2024
00496 Fixed cover on the yard 245wdrd 01/09/2024
00495 Fixed the wash out on Folsom Rd Folsom Rd 01/09/2024




Work Order Work requested Location Originated
00494 Brought 4 cones to 3508 North A Rd 3508 N ARd 01/09/2024
00493 Brought all the debris to the yard 245wdrd 01/09/2024
00492 Cleaned on F Rd FRD 01/09/2024
00491 Worked and Cleaned the dumpster at the yard 245wdrd 01/09/2024
00490 Pulled all the plant at Town Hall 155 F Rd 01/09/2024
00489 Picked up all the cones on Collecting canal Collecting canal 01/09/2024
00488 Bushed hog on C ( South to North) CRd 01/09/2024
00487 Bushed hog A Rd ( South to North) ARd 01/09/2024
00486 Brought 3 loads of debris to the yard 245wdrd 01/09/2024
00485 Cleaned up on Casey Rd Casey Rd. 01/09/2024
00484 Picked up the sign on West G Rd West G Rd 01/09/2024
00483 Picked up the cone on Collecting canal Collecting canal 01/09/2024
00482 Fixed the light at Town Hall 155 F Rd 01/09/2024
00481 Fixed the light at Town Hall 155 F Rd 01/09/2024
00480 Picked up tires on Folsom Rd Folsom Rd 01/09/2024
00479 Picked up 6 loads of debris on the yard 245wdrd 01/09/2024
00478 Worked, cleaned and picked up trash on Casey Rd. Casey Rd. 01/09/2024
00477 Picked up all the cone on collecting canal Collecting canal 01/09/2024
00476 Patched pavement on B Rd B Rd. 01/09/2024
00475 Safety meeting at the yard 245wdrd 01/09/2024
00474 Patched cuton C, D and E Rd C,D&ERd 01/09/2024
00473 Patched the road on North A Rd and North Rd NARd &N Rd 01/09/2024
00472 Picked up cover pipe from North E Rd North E rd 01/09/2024
00471 Bring cover pipe to North A Rd N A Rd 01/09/2024
00470 Worked and planted some flowers at Town Hall 155 F Rd 01/09/2024
00469 Patched cut outs on B and North C Rd with hot asphalt B&NCRd 01/09/2024
00468 Safety meeting at the yard 245wdrd 01/09/2024
00467 Patched cut outs on C Rd, D Rd and E Rd with hot asphalt C,D&ERd 01/09/2024
00466 Patched holes on north A Rd with hot asphalt N A Rd 01/09/2024
00465 Removed canal burier out of canal on A Rd ARd 01/09/2024
00464 Picked up old culverts on North E Rd North E rd 01/09/2024
00463 Delivered culverts on North A Rd N ARd 01/09/2024
00462 Planted plants at town hall 155 F Rd 01/09/2024
00461 Weedeated West G Rd for paring crew West G Rd 01/09/2024
00460 Continue hedged on A Canal A canal 01/09/2024
00459 Hedged on A canal ( 1000 Block to Southern Blvd ) A canal, 1000 Block & Souther | 46,5074

Blvd




Work Order Work requested Location Originated
00458 Checked Scada and Equip, Cleaned motor, Greased tractor and cleaned full of fibers and dust at the yard 245wdrd 01/09/2024
00457 Cleaned tractor and engine with air hose and mower deck, Rinsed off, paperwork, map and mowed log at the yard 245wdrd 01/09/2024
00456 Sloped and 1 passed on A Rd, Southern Bivd to Okeechobee Bivd A ';i'eigﬁgleerg g:\\/,g & 01/09/2024
00455 Mowed on N Rd North rd 01/09/2024
00454 Hedged canal overgrowth back on Westside of canal to Southern at A canal A canal 01/09/2024
00453 Checked Equip Kubota, Fueled Kubota and made paperwork for Sunday and faxed at the yard 245wdrd 01/09/2024
00452 Mowed 4 passed on drainage ditch at Citrus Drive Citrus Drive 01/09/2024
00451 Picked up trash on F Rd near East FRD 01/09/2024
00450 Took sign apart and Raised height on Folsom Rd Folsom Rd 01/09/2024
00449 Finished last pass on Folsom Rd (12thPI N to Okeechobee Blvd ) FOIOSE;S:C;J;:;LS & 01/09/2024
00448 Continue mowed to Folsom Rd Folsom Rd 01/09/2024
00447 Mowed on Folsom Rd, Crestwood Rd. to Okeechobee Blvd Folsom Rd, Crestwood Rd. & | 4 46/5024

Okeechobee Blvd
00446 Checked Scada, checked Kubota and look for Sign road stands at the yard 245wdrd 01/09/2024
00500 Cleaned the ditch on Casey Rd Casey Rd. 01/10/2024
01235 Utilized the chain saw to cut tree limbs and then hauled the debris back to p.w S. ARd. and Collecting canal rd | 02/29/2024
01234 Boom mower was utilized to cut down tree limbs. Loaded the dump trailed with the skid steer and then dumped the trailer at the p.w yard ARd 02/29/2024
01233 checked for and then utilized mini trackhoe to remove culvert blockage at 12th rd and F rd. 12th Rd and F rd. 02/29/2024
01232 Cut back and trimmed trees that would impact the flow of traffic and our paving project. ARd 02/29/2024
01231 Graded town roads Gruber Lane 02/29/2024
01261 Repaired blown out berms(1) on A Rd(1) on B Rd(1) W. C Rd. BRd. 03/06/2024
01260 Repaired blown out berms(1) on A Rd(2) on B Rd(1) W. C Rd.(1) D Rd(1) G Rd W(1) 25th St. N(1) 6th Ct. N 25TH STN. 03/06/2024
01259 completely removed palm trees growing over canal 6th ct 03/06/2024
01258 Cut tree limbs on A rd and Collecting Canal Rd - disposed of debris at p.w ARd 03/06/2024
01257 Relocated horse sign, straightened posts ERD 03/06/2024
01256 Slope mowed W. 6th Ct. Canal W. 6th Ct. 03/06/2024
01255 Slope mowed 6th Ct. Canal 6th ctn 03/06/2024
01254 Slope mowed 6th Ct. Canal 6th ctn 03/06/2024
01253 Cleaned out S. B Rd culvert. Sbrd 03/06/2024
01252 installed 1 culvert on collecting canal rd for drainage purposes Collecting canal Rd. 03/06/2024
01251 A Rd40th St. Nlan trail145th St N6th Ct N161st Terr NLake Side Dr.G Rd E25th St. NNorth Rd. EAST G RD. 03/06/2024
01250 Tangerine E. Citrus Dr.Citrus Dr.Loxahatchee AveE RdTemple Dr.22nd Rd. N23rd Ct N24th Ct N24th cir. NE Rd. N40th St. NW. D Rd 23RDCTN 03/06/2024
01249 W. C RdA RDFolsom Rd25th St. NG Rd.North RdE Rd. NMarch Cir North rd 03/06/2024
01248 Tangerine Drive -box blade11th Iape nE Rd - box bladeCitrus drive and E. Citrus Dr. - box bladeCasey Rd Folsom Rd 25th St NW. F Rd.W. D rd.6th ct11th lane nE Rd - Citrus drive and E. FRD 03/06/2024
Citrus Dr. Casey Rd - box bladeFolsom Rd - box blade25th St N - box bladeW. F Rd. - box bladeW. D rd. - box blade6th ct
01247 South A Rd.161st Terr. N.C.C Rd.40th St. N, 44th St N. and 42nd St. N.E Rd. NNorth Rd.G Rd. W and G Rd. E25th St N.Folsom Rd.6th Ct. N South ’Eifj;‘;ﬁ:gﬁ"‘i N-C-C 1 31062024
01246 Cut back hollies and palm trees on orange rd and tangerine - hauled debris to p.wcut back and hedged southern blvd and loxahatchee ave Southern Blvd 03/06/2024
01245 hedged 6th ct n from E rd to F Rd FRD 03/06/2024




Work Order Work requested Location Originated
01244 Finished hedged 1549 W. D Rd. Site TriangleCut back site distance triangle at E rd and 6thCt N. ERD 03/06/2024
01243 A Rd. from C.C Rd. to 800 block.Hedged 1549 W. D Rd. Site Triangle D Rd 03/06/2024
01242 Hedged and cut back A Rd near C.C Rd. ARd 03/06/2024
01241 mowed and hedged A Rd from 1470 A Rd to 1814 ARd. ARd 03/06/2024
01240 extended existing culvert on collecting canal i9n between d and e rd Collecting canal Rd. 03/06/2024
01239 Rebuilt 2 berms on G square and 1 on North Rd.Laid sod on A,B,C and D Rd Canal berms. DRd 03/06/2024
01238 Repaired 1 wash out on A Rd. Repaired 2 washouts on B Rd. Repaired 1 washout on C Rd and repaired 2 washouts on E Rd. ERD 03/06/2024
01237 S. B Rd Berm Repair B ROAD 03/06/2024
01236 Relocated horse crossing sign out of the r/w easement North rd 03/06/2024
01296 Pulled vegetation out of canals and hauled it to the public works yard Southern Blvd 03/20/2024
01294 Lakeside Dr and 161st Terr. N - multiple passesApril Dr. - 3 passes24th St. N - 2 passes24th Ct. N - 2 passesGruber Ln. - 2 passes 24th Ct. N 03/21/2024
01293 S. C Rd - 3 passesA Rd. - 2 passesN. E Rd - 1 passNorth Rd - 1 pass(;-aI::éET;;gﬁfsggf?r; E:S;:Spassess. E Rd. - 4 passesCitrus Drive - 2 passesLoxahatchee Ave - 2 TANGERINE DR 03/21/2024
01292 Folsom Rd. - 2 passes25th St. N - 1 PassE. GRd.-1 paS§Noﬁh Rd. - 1 passN. E Rd. - 2 passesN. B Rd. - 2 passesA Rd. - 1 passGruber Lane - 2 passesTangerine Dr. - 2 passesS. E Rd. North rd 03/21/2024

3 passesE. Citrus Dr. - 2 passesCitrus Dr- 2 passesLoxahatchee Ave - 2 passes6th Ct. N. and D Rd. - 2 passes6th Ct. N and F Rd - 2 passes
01291 Graded:A Rd. - 2 passes161st Terr N. - 2 passes40th St. Np;i:eass;.els;é(t: S; Fl)\lés-sis;ss;e;ﬁl\‘olﬁl ;’;11-428;::?2?4:\‘1_&2 i;gs};; pass42nd Rd. N - 2 passes40th St. N - 1 passlan Trail - 2 161st TER N 03/21/2024
01290 Graded:6th Ct. N - 3 passesHyde Park Rd. -3 passes24th Ct. N - 3 ;Tange"ri::‘i;hlii_ }32p;ssesv\'/"os t};ﬁ:jil_—f;ass Farley Rd. -3 p KerryLn.-3 p Biddix Rd. - 2 passesW. 6th ctn 03/21/2024
01289 Graded:6th Ct. N - 1 passFolsom Rd. - 3 passes25th Ct. N - 3 passesW. G Rd. -2 p Kazee Rd. 2 p S. B Rd. - 3 passes147th Ave. N. 2 passes12th PI. N - 2 passesCasey Rd. - S ERD. 03/21/2024
2 passesS. E Rd. - 2 passes14th PI. N. - 2 passesS. E Rd. - 2 passes22nd Ct. N - 2 passes
01288 Graded 161st Terr NN. B Rd. 2 passesTangerine Dr. - 3 passesW. D Rd. - 2 passes 161st TER N 03/21/2024
01287 Cut down holly trees on A Rd. loaded all debris in the dump trailer and hauled to public works for disposal S.ARd. 03/21/2024
01286 Set up MOT'sCut down holly trees, loaded dump trailer with debris and hauled it to public works for disposal (4 loads)Raked and cleaned off the road and put cones around pine trees S.ARd. 03/21/2024
01285 Picked up trash and a hot tub with the back hoe, loaded it in the dump trailer and brought it back to public works for disposal N A Rd 03/21/2024
01284 Replaced stop signs on Okeechobee Blvd and F Rd.Installed new speed limit signs on okeechobee blvd FRD 03/21/2024
01283 Set up MOT's, removed trees, bushes and stumps from the swale and cleaned out the center. Loaded all debris in dump trailer and took it back to public works for disposalreshaped swale Gruber Lane 03/21/2024
01282 Set up MOT's and pulled trees and bushes from Gruber Lane. Loaded all debris into dump trailer and hauled it back to public works for disposal Gruber Lane 03/21/2024
01281 Weed ate grass and weeds along Collecting Canal rd and D Rd. D Rd 03/21/2024
01280 Installed Stop Signs along Okeechobee Blvd Okeechobee Blvd 03/21/2024
01279 Utilized trackhoe to remove trees and bushes from swales and hauled with dump trailer Gruber Lane 03/21/2024
01278 Slope mowed W. 6th Ct. N. Operated Kobota Slope mower to mow Collecting Canal Rd from S. D Rd. to S. E Rd. Collecting canal Rd. 03/21/2024
01277 Slope mowed Collecting Canal Rd from E Rd to S. F Rd. (2.5 miles)Rewired Cylinder on JD 6105 slope mower F RD 03/21/2024
01276 Slope mowed Collecting Canal Rd from F Rd to Folsom Rd. (2.5 miles)Hedged Hyde Park Rd. FRD 03/21/2024
01275 Used JD6105 Slope mower to slope mow Collecting Canal Rd. between S. C Rd and S. D Rd. (2 miles)Hedged Hyde Park Rd. Collecting canal Rd. 03/21/2024
01274 Used JD6105 Slope mower to slope mow Collecting Canal Rd. between S. C Rdse'lr;dRSd. tl?) ng(;;nll(es)NrLolgi;i 6th Ct N. between Folsom Rd to S. F Rd. (2.5 miles)Mowed 6th Ct. N. between S.ERD. 03/21/2024
01273 Used JD6105 SLope mower to slope mow S. A Rd from Southern Blvd to Okeechobee Blvd. (3miles canal side)Mowed S. A Rd from Okeechobee Blvd to Collecting Canal Rd. (1.5 miles) Okeechobee Blvd 03/21/2024
01272 Slope mowed East of A Rd canal and South of Collecting Canal Rd ARd 03/21/2024
01271 Repaired N. B Rd washout's and laid SOD on washed out areas. Continued to lay SOD on berms throughout the town N B Rd 03/21/2024
01270 Repaired washout with rip rap 161st TER N 03/21/2024
01269 used mini dump to pick up rip rap and then rebuilt canal banks on collecting canal rd in between D and E rd. once completed, laid SOD.Repaired washout on collecting canal rd in between CRDN 03/21/2024

D and C Rd. once completed, laid SOD.




Work Order Work requested Location Originated
01268 Removed grass, weeds and trash from S. A Rd. Canal ARd 03/21/2024
01267 Laid SOD on W. D Rd Canal W DRD 03/21/2024
01266 cleaned out debris located at A Rd and Southern Canal Southern Blvd 03/21/2024
01265 Extended culvert located at collecting canal rd and E Rd ERD 03/21/2024
01264 used boxblade to fix apron on f rd and 22nd. F RD 03/21/2024
01263 Put rip rap down on A rd and161st terr N to divert water a different direction 161st TER N 03/21/2024
01262 Built up B Rd berm and laid SOD B Rd. 03/21/2024
01295 Dig up old pipe under home owners fence and replace with new 18in ADS pipe from the shop. 25TH STN. 03/22/2024
01305 Slope mowed East side of A Rd canal near PBSC - multiple passesSlope mowed B Rd. from Collecting Canal Rd to PBSC Slope mowed B Rd Collecting Canal to Los Angeles - 1 pass BRd 03/26/2024

Slope mowed B Rd from Los Angeles to Collecting Canal from Okeechobee Blvd to Collecting CanalSlope mowed from C Rd to Gruber to Collecting Canal i
01304 Slope mowed A Rd from southern Blvd to Okeechobee Blvd.Slope mowed B Rd. from Collecting Canal Rd to Okeechobee Blvd Okeechobee Blvd 03/26/2024
01303 Hand trimmed Loxahatchee Ave to E Rd.Bush hogged tree debris and coconuts along Tangerinehauled dump trailer with debris to public works for disposal TANGERINE DR 03/26/2024
01302 Hand trimmed around speed limit signsHedged near Orange Ave.Hedged from Tangerine from orange ave to loxahatchee Ave.Hauled 2 loads of debris to public works for disposal TANGERINE DR 03/26/2024
01301 Hedged roadway from 6th CT N. near Folsom Rd - hauled debris from job site to public works for disposal 6th ctn 03/26/2024
01300 Hedged roadway from 6th CT N to F Rd and from F Rd to Folsom Rd. - Hauled 4 loads of debris from job sites to public works for disposal FRD 03/26/2024
01299 Utilized the backhoe to remove palm frons from the canal on 12th pI N and F Rd.Utilized thel backhoe to pick up a broken fence on F Rd and North Rd.Hauled dump trailer to public works North rd 03/26/2024
for disposal
01298 Utilized mini trackhoe to remove trees and bushes from the swale and loaded it into the dump trailer and hauled it back to public works for disposal Gruber Lane 03/26/2024
01297 Removed trees and debris out of Gruber lane ditch Gruber Lane 03/26/2024




	Quarterly Report Jan-March.pdf
	Sheet


