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Town of Loxahatchee Groves Quarterly Report — January — March

1. Town CIP — Assist Town Staff with CIP program.

Land Development Review — Land Development reviews are no longer processed by K&A, however,
we are still assisting with DRC review upon request of Town Staff.

Permitting — Permitting for 43" Road North is underway with SFWMD, awaiting response from
SFWMD.

Resilient Florida Vulnerability Assessment: A signed agreement has been received from FDEP under
the Resilient Florida Grant Program. The second Quarterly Progress Report has been submitted to
FDEP.

2.

4.1.

4.2.

4.3.

4.4,

4.5.

A kickoff meeting was held with consultants and Town staff to discuss the grant program
requirements, timeline, activities, and deliverables. This Item has been completed, and final
deliverables have been prepared for submittal to FDEP.

The Steering Committee Membership List has been finalized and the first of four scheduled
Steering Committee meetings has been held. This item has been completed, and documents are
being reviewed for inclusion in the final deliverable to FDEP under this Task.

The first of four Steering Committee Meetings focused on orientation, major schedule
milestones and deliverables, and the general outline of the modeling approach. Meeting
minutes are being prepared for review as part of the final deliverable to FDEP under this Task.
The next meeting is scheduled for September of 2024 to discuss collected data, modeling
specifics, and any important updates regarding public input following the first of two Public
Outreach meetings.

A DRAFT Public Outreach Meeting agenda has been prepared and is under review. The Town
will connect with an Outreach Consultant for assistance with preparing notices, creating content
to inform the public, and organizing the event. The first of two Public Outreach meetings is
tentatively planned to occur in the next one to three months.

The first round of collaborative field survey and data collection (Grant Task 5) has been
completed. Surveyed stormwater assets include:

4.5.1. Pipes/ culverts >6” in diameter

4.5.2. Span bridge locations

4.5.3. Targeted topographic cross-sections of canals and adjacent roadways
4.5.4. Catch basins and structures located within Town rights-of-way

A first review of data for each asset classification has been completed for quality control
and conformance to the intent of final deliverables. Successful test runs of the initial
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data have been completed for digital surface modeling and use in a GIS system for
generation of maps and exhibits.

4.6. Collected data was successfully imported into the modeling software environment to represent
surveyed conditions within the Town’s existing drainage assets. Model development and
refinement will continue as data analysis progresses, and initial results for the Existing
Conditions model are anticipated in December of this year.



