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Public Works Quarterly Report for the Second Quarter 2024

Richard Gallant EI — Public Works Director
Craig Lower — Public Works Superintendent

The Public Works Department is responsible for maintaining safe, quality roadways and
drainage infrastructure for residents and visitors who live, work and travel throughout the Town.
The department’s responsibilities encompass performing all needed repairs & maintenance
related to roadway system including right-of-way/easement mowing, tree trimming, (excluding
privately owned roads), traffic control, bridges, drainage system & structures, and responding to
emergencies in order to keep the roadways and drainage infrastructure safe and operational.
Additionally, the Public Works Department is responsible for the emergency management

function of the town including overseeing storm related debris removal and recovery functions.

Grading:

The total number of miles graded by Public Works in the month of April is: 91.37.

The total number of miles graded by Public Works in the month of May is: 113.14.

The total number of miles graded by Public Works in the month of June is: 94.96.

During the second quarter Public Works graded a total of 299.47 miles of unpaved roads
throughout the town.

In the second quarter of 2024, Public Works Staff continued to apply base rock to the roads that
are on the 2024 paving plan. This includes 161 Terr N. where 2,291.23 tons base rock was
applied, Casey Rd where 1,555.27 tons of base rock were applied, Gruber Rd where 859.9 tons
of base rock were applied, Staff has completed a large amount of work on road restoration to

return the roads to be paved back to their state they were in when originally created using best
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management practices and acceptable engineering standards. Public Works employed the
services of a survey team to verify property corners and easement boundaries to better restore the
roads prior to laying asphalt. Staff has also worked to make the remaining unpaved roads safe to
navigate. Even with all of the work of staff, there are still a number of areas in the Town where
work needs to be completed. Staff has evaluated the current grading scale after completing a road
audit to ensure the road grading frequency is in line with the needs of the residents to the best of
the Town’s ability. The 2024 and tentative 2025 grading schedule is attached. Public Works and
its staff are doing everything to provide the best service to our residents, increasing the frequency

of grading on all unpaved roads under the purview of Public Works.

Mowing activities on Town roads and canal banks

Mowing operations continued during the second quarter of 2024 in accessible areas of the
lettered roads including Folsom, north Okeechobee, and the Royal Palm Beach Pines Natural
Area canal banks and flat surfaces were mowed by our crews. Additionally, our mowing crews
continue the process of clearing our swales on side roads. In the second quarter of 2024, staff
mowed 142.45 miles of canal bank, swale, and drainage ditches. Members of Town staff
continue to remove large amounts of exotic overgrowth from the canal side properties so our
equipment could better access the canal banks. Some of the roads completed this quarter include
Bunny Ln, Upper North Rd, Lower North Rd, 12" PIN, 11" Ln N, 25" Ct N East of F Rd, 22™
CtN, 34" PI N, and 19" St N. Our crews also cut the overhanging growth from A Rd from
Collecting Canal to North Rd. To date, Public Works staff have removed over 200 tons of exotic
tree debris from throughout the Town and the work continues. The department is working

diligently to make the Town better, but it will take time to get it all done and keep up with it.



Canal and Culvert Maintenance

Public Works Management continues to review the canal banks and culverts throughout the town
to better establish a priority list of culverts that are in need of repair or replacement. Public
Works Management continues to locate and extend the culverts that were inadvertently buried
under roads or canal banks. In the second quarter staff located multiple existing culverts that
were buried in the canal banks. These culverts were exposed and extended to better serve the
area. Management has advised the public that if a deficiency is discovered to notify the
Department and it will be added to the list. In the second quarter the Department replaced three
different failed culverts that had remained in place beyond their useful life. The culverts replaced
were on A Rd, North of 161% Terr N, B Rd at Global Trail, and B Rd at Fortner. Public Works
Staff procured the materials, replaced the pipe, and repaved the road. Management is also
evaluating the Town to determine other culverts that need replacing or extending in the near
future. Some of the culverts identified include Hyde Park between 852 and 958 and the North
end of the Hyde Park pond, 3974 161% Terr N, 15410 North Rd, as well as other locations. Staff
is going to also be required to reset the elevation of multiple culverts that were replaced but set to
high. Those areas include Casey Rd and F Rd, and between 1104 and 1222 E Rd. Evaluations of
other issues are being reviewed and staff is requesting any known issues known to residents

please bring them to management so they can be reviewed and addressed.

Roads Repairs:

The Public Works department continues to monitor the paved road surfaces throughout the
Town. As issues arise, our staff addresses them. In the last quarter staff have completed road
edge repairs, not edge breaks, along F Rd to reinforce the road edges with road millings.

Staff has also replaced or installed over 50 stop signs and installed or replaced multiple speed



limit signs throughout the Town
Solid Waste:

128 total complaints for both yard waste and residential waste were received between April 1,
2024 through June 30, 2024. The lowest month for complaints was the month of June, with a
total of 14 complaints.

Coastal conducts 156,416 annual garbage pickups and picks up 469,248 cubic yards of annual
vegetation and recycling pickup within the community.

The Town is working with Coastal to set up our annual amnesty day and send out a notice mailer
to all residents as a reminder of the debris management amnesty day in anticipation of possible

high wind weather activity on our community in the future.

Camera Program

The Town has been working with the Palm Beach County Sheriff’s Office Real Time Crime
Center personal to implement a camera program to aid in combating the illegal dumping
epidemic that is plaquing our town. The Public Works Director met with Sargent Walters to
discuss options for the Town. The agreement would be that the Town purchase and install the
cameras and they be connected to the Real Time Crime Center. Then, if illegal dumping is
discovered, the video can be reviewed to aid in identifying the perpetrator. The Public Works
Director consulted with the camera company that can be synchronized with the Palm Beach
County Sheriff’s Office system. Currently staff is looking to cover the east and west ends of the
town at Okeechobee Blvd. The Public Works Director is awaiting pricing, but the initial plan is
to install license plate readers for folks entering and leaving the town at each end of Okeechobee
Blvd. Staff is also looking at adding a live camera with the LPR’s that would capture live video

that would be recorded. All of these cameras would be used to assist Palm Beach County



Sheriff’s Office with capturing vehicles dumping trash, tires, and other items in the town. The

anticipated cost of the project is expected to be less than $15,000 a year.

Exotic Tree and Debris Removal:

The Public Works Department and contractors have removed over 900 yards exotic trees, one
large stump, and other plants that appear on the State of Florida Noxious Tree List this quarter.
These include Australian Pines, Brazilian Pepper, Melaleuca, Acacia, and others from multiple
areas around the Town. The sole purpose for the removal of this noninvasive vegetation is to
assist staff in recovering the existing drainage swales, prevent property damage, and to make our
community safer. Staff has completed the removal of exotic vegetation in the swales on Casey
Rd, Global Trail, 161 Terrace, and Gruber. Additional work will be required to completely
restore proper drainage to those areas. Management is still developing a plan to clear the exotic
trees from around the pond on Hyde Park Road and convert the area to a conservation area to
plant and establish native vegetation around the pond area. Additionally, staff is preparing to
remediate the drainage swale from the Hyde Park pond to the F Rd canal to reestablish flow and
remove the exotic overgrowth. The Public Works Director and Superintendent are developing a
list of other drainage swales they will require work for the purpose of reestablishing proper

drainage throughout the Town.

Non-plant Debris Removal

Staff continues to remove solicitation signs located along the roadways of the Town. The number
per week has been reduced and some weeks there are none. It is believed those who are placing
these signs understand the Town is not going to allow folks to pollute our Town. Staff continue

to remove any signs not located on private property at least weekly.



Facility Maintenance

The Public Works Department has assumed the responsibility of maintaining and replacing the
infrastructure held within the facilities owned by the Town. Staff is currently evaluating the
existing systems at Town Hall to verify the current sizes are the correct units for the building.
The process of budgeting for the replacement of the air conditioning units at Town Hall will be
solidified once the assessment is completed. The air conditioner unit at Public Works is also
under evaluation. Our locksmith has successfully rekeyed the public works facility and enhanced
the locks for gates and other ancillary facilities. The public address system at Town Hall was
repaired and is functioning properly. Additional security enhancements are under review at both
Town Hall and Public Works. Some of the enhancements include automated security gates with
access controls to public works, access control system with card readers and autolocking door to
both facilities, and higher security doors at town hall. Other projects under consideration include
the replacement of the parking lot light fixtures, installing timers on the porch lights, and
enhancing the lighting controls in the building. Other considerations to improve security is to
install cameras at Town Hall and enhance the existing cameras at Public Works to increase their
visibility and capabilities.

Okeechobee Corridor

After multiple conversations with Palm Beach County officials, the Town is responsible for the
road maintenance along the Okeechobee corridor. Public Works Management has reviewed the
needs along this corridor and the following has been either completed or in the process of

improving the safety of travelers along this corridor. Road crossing signs, equestrian area signs
as well as other signs are under review and upon approval of a contract for a sign manufacturer,

will be ordered and installed throughout the corridor. The existing fire department sign is broken,



one of the sign assemblies is missing and in need of replacement. Based on what documents staff
could locate, this assembly has not worked since at least 2016. Staff has solicited pricing to
replace the fire department flashing sign assembly. The current pricing is around $10,000 and the
item is shown in the FY25 budget. Staff recently put forward and obtained approval with a
contractor for striping. In the near future a proposal will be brought forward to restripe
Okeechobee Blvd and its intersections. The addition of crosswalks with illuminated flashing
crosswalk signs for both pedestrians and equestrian travelers traversing the Okeechobee corridor
has been studied and pricing obtained. The budgetary cost to add this feature is estimated to
approach $100,000 to complete. In the FY25 budget, we have included four of these signs to start
the process and make it a multiyear project that will place crosswalk signs at every intersection

of the town at Okeechobee Blvd.

Capital Improvements

Johnson Davis has replaced the culvert pipe at the intersections of 11" Terrace and D Rd. A
purchase order has been approved for the replacement of the culvert at 12" Place North and F
Rd. A resident has requested the standard 40° culvert be made 60’ and replace and lengthen the
24” across 12" Place North. Once the resident contribution and change order approved, the
contractor will order the 60’ long 96” culvert pipe for 12" Place North. Providing the approvals
are completed as scheduled, the project should commence on or around the month of October.
The Notice to Proceed for this years paving project will be issued in the coming days for the
segments listed below.

1. 161% Terrace North

2. Casey Road

3. East Citrus Drive



147" Avenue North

o

5. 24" Court East of F Rd

6. 25" Court West of F Rd

7. Gruber Road
The order shown is informational and the final paving order will be determined by staff and the
contractor during the preconstruction meeting. That meeting will be scheduled prior to the
issuance of the Notice to Proceed.
Public Works is currently evaluating the FY25 Capital Plan and once solidified, will be part of
the budget process. Projects that are being proposed in the FY25 budget include the paving of A
Rd, Collecting Canal, as well as the gap road remaining from the FY23 paving plan. Culvert
replacements proposed for FY25 include F Rd and Collecting Canal, Bunny Ln and D Rd, 25"
Place North and D Rd, W B Rd and North of Okeechobee Blvd, and Kerry Ln and F Rd. These
projects will be presented in budget hearings and will be further considered based on budget
availability. Staff is also evaluating the culvert at Folsom and 25" to increase the width to make

the area easier to navigate for residents and guests.

Purchasing and Procurement

Staff is currently researching various agreements with other municipalities and other resources to
fulfill the needs of the Town and Public Works. This quarter, Odoms Sod for the procurement of
sod and sod installation services was approved by Town Council. Staff has submitted the
purchase order to the vendor to order our 2025 14-yard dump truck. Staff has sent to surplus
multiple pieces of equipment not used by Public Works. These items sold for over $160,000 and
this revenue will be used to gather the funding to obtain items that will be used by staff to

complete the carious projects throughout the town. Staff has researched and is presenting the



purchase of a Sany excavator for use in the restoration of the ditches and drainage throughout the
town. This will save the Town rental fees once procured. The Johnson Davis contract has
expired. Staff is reviewing options for future culvert replacement projects. At this point, once the
FY25 budget is passed, the Public Works Director will compile all of the culvert work to be
completed by a contractor and proceed with bidding process. The culverts at the intersection of F
Rd/Collecting Canal Rd/6"™ Court N. are currently in design and proposals are being obtained for
the design of the remaining FY25 culverts. The Public Works Department has developed an
agreement with Al’s Auto Care to provide major maintenance to our vehicles that cannot be done
by our internal staff. This best interest contract should be brought forward to the next council
meeting.

Grant Research and Evaluation

Staff is researching various avenues to apply for and obtain grants from multiple sources. Those
sources include FEMA, the Florida Department of Emergency Management, Palm Beach
County, as well as others. Currently, staff is adding to the Palm Beach County Local Mitigation
Strategy to begin the process of obtaining grants from FEMA and FDEM. A few of the items
include:

1. Replacement of the existing public works pavilion with a structure that can withstand a
high velocity windstorm event, thereby protecting the Town’s assets and employees
during an event.

2. Procuring and installing new generators, transfer switches, and other ancillary items for
both public works and town hall.

3. Renewal and/or replacement of the A Road and Folsum canal SCADA and telemetry

systems.



4. Renewal and/or replacement of the D Road gates and pump assemblies SCADA and
telemetry systems.

5. Provide design for and procure adjustable weir structures for the entire canal system north
of Okeechobee Blvd.

6. Provide design for and procure a pumping system to provide the ability to move water
north of Okeechobee Blvd.

7. Obtain design for and install the infrastructure for the area of Citrus Dr, Tangerine Dr,
East Citrus Dr, and Orange Ave to improve stormwater drainage and improve the
roadway system.

8. Obtain a standard design for a retaining wall system for the existing canal system to
improve the capacity of the canal system, make the roads safer, and reduce the
maintenance burden of staff throughout the town.

9. Provide revenue to contract with a company to remove debris from the existing

stormwater conveyance system to improve functionality and capacity.

Emergency Management

The Public Works Director, who also serves as the Director of Emergency Management, is
working with other staff and our CERT partners to complete the updates of the Town of
Loxahatchee Groves Emergency Management Plan for 2024. Some of the updates include the
addition of a glossary section and including all disaster types. Utilizing the best management
practices from FEMA, the Director will establish and clear and concise chain of command
following the Incident Command System. A meeting is being set up in the coming weeks with
our CERT partners and staff to go over the plan and provide for a clear line of communication

before the threat of a disaster is imminent.



Gas Tax Map Audit

The Public Works Director has completed a detailed review of the gas tax map. This work
includes evaluating all of the road segments that the town is currently receiving revenue for. The
process for this evaluation includes reviewing the recorded plat as well as the unrecorded plats,
using the segment lines to identify the lengths, placing these into a spreadsheet so the totals can
be evaluated. Once this work is complete, the public works department will have a document that
is comprehensive and thorough. The audited gas map indicates the Town has 56.595 miles of
roads which the Town of Loxahatchee Groves Public Works Department is responsible for. Of

those, 28.663 miles are currently paved, and 27.932 miles are unpaved.

Staffing
The Public Works Department is currently staffed by 12 employees. There is currently two
openings for a General Maintenance Worker. The list of positions are listed below:

e 1 —Director of Public Works

e 1 — Superintendent of Public Works

e 3 —Public Service Worker III

e 3 —Public Service Worker II

e | - Public Service Worker I

e 3 — General Maintenance Worker

e 1 —Public Works Coordinator
Crews are divided into four teams. Ground Maintenance, Draining Improvements, Road
Stabilization and Grading, and Canal Bank Stabilization.
Ground Maintenance will be responsible for mowing all canal banks and right of way paths and

equestrian paths. They are further responsible for trimming and grubbing areas of the town that



impede equipment, equestrian, or vehicle traffic throughout the Town. A portion of their
responsibility is to assist in the maintenance of equipment and inventory of rolling assets as well
as consumable items used by Public Works staff. This team will also begin clearing the
neighborhood drainage ditches to improve water flow and aid in preventing flooding.

The Drainage Improvement team is responsible for the maintenance and installation of culverts
throughout the Town. They are further responsible for the removal of sediment in the drainage
system. This team also responds to drainage structure issues and necessitates any repairs and
maintenance to those structures.

The Canal Bank Stabilization crew is responsible for the upkeep and maintenance of the canal
banks. They are to identify failures and expedite repairs to those failures. A portion of their
responsibility is to inspect the canal banks in an attempt to proactively identify failures before
they become a wash out.

The Road Stabilization and Grading crew is responsible for the timely grading of all unpaved
roads in the Town. They are responsible for advising supervision of potential failures and areas
where added material is required. Once scheduled by supervision, the Road Stabilization and
Grading crew is charged with the application of the material to increase the stabilization of the
road.

The Director of Public Works is responsible for all of the components of the department and
aided by the Superintendent of Public Works who is responsible for the individual crews. The
Director and Superintendent work closely to establish priorities considering the health, welfare,
and safety of the residents and visitors first. Public Works also employees and Public Works
Coordinator who assists the Director and Superintendent with the administrative functions of the

department.



Other initiatives the Public Works Director has been working on moving forward is the update to
the Comprehensive Emergency Management Plan as the Emergency Management Director. The
training of public works staff on safety items as well as proper operation and maintenance of the

equipment used by the department.

Richard Gallant
Director of Public Works

Lexi Collegio Craig Lower

Works Coordinator

Superintendent off
Public Works

Linda Waddell Publig

Service Worker Ill Ground
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Theodore Wood Publid
Service Worker Il

Jefte Rodriquez
General Maintenance
Worker

John Rohman
Service Worker Il Drainage}
Improvement

William Wallace
Public Service Worker Il

Esaei Bellefleur
General Maintenance
Worker

OPEN Generall

Maintenance Worker

William Garcia
Service Worker IlI
Bank Stabilization

Jacob Lloyd
Service Worker Il

OPEN Public Service
Worker |

Staff Training and Development

Public Works management is currently evaluating the talents of our staff and how the Town can

enhance those talents to improve the abilities of that staff. Currently weekly safety meetings are



held to discuss pending field issues and the concerns of the staff. At this meeting, a safety topic is
discussed and covered to provide knowledge to the public works staff with the objective in
reducing injuries on the job. Management is evaluating a CDL program to encourage employees
to obtain their CDL to better serve the town and expand the resources available to drive the
Towns larger equipment. Currently two of our staff members are in the final stages of completing
their CDL training and should be fully licensed no later than the end of the third quarter. Our
suppliers are being tapped to provide training on the use of our equipment from the
manufacturers. Preventive maintenance training is also a topic from the manufacturers. Human
Resources has put together a program for all employees that will include wellness, ergonomics,
drug free workplace, ethics, as well as others. Safety related topics include Hazard
Communication, Heat Stress, Personal Protective Equipment, Trenching and Excavation, Slips,

Trips, and Falls, and Equipment Spotter Training.

Equipment Mileage or Hours:

The water pump operated a total of 87.15 hours during the second quarter of 2024. The hours
were equally divided throughout the quarter. The water pump currently has 2283.9 hours on it.
During that time Public Works consumed 2,679 gallons of Off-Road Diesel, 147.2 gallons of

Ultra Low Sulfur Diesel, and 660 gallons of 87 Octane Unleaded Fuel.

2024 Outlook Update

The next twelve months in the Town of Loxahatchee Groves will see some significant
improvements under the leadership of its new Public Works Director, Superintendent, and staff.
Below is an update on the list of items that the Director brought last quarter in which the
Department is focusing on completing prior to the end of the fiscal year.

e PURCHASE ORDER ISSUED Enhance communication with the field staff by either



procuring radios for the existing 400 MHz system or looking into systems like First Net.

e [N PROCESS Create a fleet maintenance system to ensure the rolling assets the Town
owns is properly maintained and documented.

e IN PROCESS Public Works staff will be preparing the 2024 paving plan project roads
through enhancing and stabilizing the existing road base as well as removing of exotic
trees and bushes.

e [N PROCESS Public Works staff will be working closely with FPL to complete the
repairs of the damaged culverts caused by FPL’s directional boring efforts.

e IN PROCESS Public Works staff will be completing 8,000 feet of canal bank
stabilization after WBI has completed their work.

e IN PROCESS Public Works staff is working on establishing master agreements for
various services including, exotic tree removal, irrigation services, fuel procurement,
culvert cleaning, canal cleaning, computer and media components, communication
services, FHWA MUTCD sign and supporting equipment procurement, equipment
rentals, as well as other items to make purchasing more streamlined.

Additional items that are under review or additional goals for FY24/25

e Receive our 2025 Freightliner Dump Truck

e Obtain approval for a Sany Mini Excavator

e Deploying trail cameras to assist with illegal dumping issues

To facilitate some of this work Public Works will have to temporarily close roads and lower the
canal levels. Public Works management is currently using multiple methods to notify the public
of these activities. These methods include an all staff email, including Town Council members,

our current reverse 911 call/text system, the Town’s Facebook page or other social media used



by the Town.
Service interruptions will be minimized to the best of the ability of the crews completing the
work. There will be times in which roads may need to be closed during an unscheduled repair. It

is the intent of staff to provide as much notification as possible during such events.

Vehicle List
Town of Loxahatchee Groves Vehicle and Rolling Equipment Inventory

Vehicle Vehicle Vehicle Vehicle Total

Number Year Make Model Hours
0510 2006 Ford F250 381
0710 2007 John Deere 5325 0
1110 2011 Ford F450 491
1111 2011 Ford F250 1221
1201 2012 Felling FT-20-2 LP N/A
1311 2013 John Deere 220DW 15
1411 2014 John Deere 5055E 1741.6
1412 2014 New Holland L225 18.2
1510 2015 John Deere XUV855D 3364
1511 2015 Ford F250 918.55
1512 2015 John Deere D105 6.2
1513 2015 Scag SH61V-25KVD 4
1610 2016 Ford F250 968
1611 2016 Ford Explorer 355.9
1710 2017 Ford Escape 407.2
1810 2018 Triple Crown 5x10 N/A
1910 2019 John Deere 5075E 5
2110 2021 Kubota M6S111D 896.2
2210 2022 Caterpillar 450 77.4
2211 2022 John Deere 620G 274.75
2212 2022 Novae, LLC Duel Axle N/A
2301 2023 Evergreen Aspen 435

Water Pump 87.15




Culvert and Catch Basin Replacement List

Culverts & Catch Basin to Replace/Install

Priority Location/Refernce Pipe Cost | Mobilization L::;O;izr:ts RI;Z‘:Z::I:“ Cat(::r:::tasin Total Size Length Summary
1 F Rd & Collecting Canal $198,000.00| $9,100.00 $33,500.00 [$195,710.00 $436,310.00 (96"/72"/24"| 60' Replace due to imminent failure
1 958 Hyde Pak Rd $1,031.20 | $2,000.00 $2,530.00 $1,184.00 $6,745.20 18" 40' Failing pipe, North side of pond
1 958 Hyde Pak Rd $1,031.20 | $2,000.00 $2,530.00 $1,184.00 $6,745.20 18" 40' Failing pipe, East side of pond
1 3974 161st TER N $1,031.20 $2,000.00 $2,530.00 $1,184.00 $6,745.20 18" 40' Damage pipe, replace before paving
1 2749 ARd $1,031.20 | $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $8,847.20 18" 40' Install pipe for road drainage, under Lakeside Dr
1 14702 North Rd $1,031.20 | $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $8,847.20 18" 40' Install pipe for road drainage, under 147th ave
1 3975 147th AVEN $1,031.20 | $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $8,847.20 18" 40' Install pipe for road drainage, under North Rd
1 1584 F Rd & CaseyRd $1,031.20 | $2,000.00 $2,530.00 $1,184.00 $6,745.20 18" 40 Replace pipe for canal drainage
1 Kerry LN & F Rd $60,000.00 | $6,000.00 $8,530.00 $53,800.00 $128,330.00 96" 40' Culvert Replacement Plan
2 1225 D Rd $1,031.20 | $2,000.00 $2,530.00 $1,184.00 $6,745.20 18" 40' Pipe needs to be redirected
2 13556 North Rd $1,031.20 | $2,000.00 $2,530.00 $1,184.00 $6,745.20 18" 40' install pipe for road drainage, under North Rd
2 15410 North Rd $1,031.20 | $2,000.00 $2,530.00 $1,184.00 $6,745.20 18" 40' FPL Damaged pipe
2 BunnylLn &D Rd $60,000.00 | $6,000.00 $8,530.00 $53,800.00 $128,330.00 96" 40' Culvert Replacement Plan
2 25th PIN & D Rd $40,000.00 | $6,000.00 $8,530.00 $53,800.00 $108,330.00 72" 40" Culvert Replacement Plan
2 W B Rd North of Okeechobee | $40,000.00 | $6,000.00 $8,530.00 $53,800.00 $108,330.00 72" 40' Culvert Replacement Plan
3 South E, 1222 E Rd $1,702.80 | $2,000.00 $2,530.00 $1,184.00 $7,416.80 24" 40' Pipe was installed to high, needs to be dropped 12"
3 South E, 1222 E Rd $1,031.20 | $2,000.00 $2,530.00 $1,184.00 $6,745.20 18" 40' Pipe was covered when the road widened
3 North B, 15405 Fortner Dr $1,031.20 | $2,000.00 $2,530.00 $1,184.00 $6,745.20 18" 40' Pipe was covered when the road widened
3 1531 WC Rd $1,031.20 | $2,000.00 $2,530.00 $1,184.00 $6,745.20 18" 40' | Pipeis to shortgoing into canal, south side of property
3 15030 Timberlane Pl $1,031.20 | $2,000.00 $2,530.00 $1,184.00 $6,745.20 18" 40' | Pipe is to short going into canal, south side of property
3 GRd W & North Rd $4,902.80 | $2,000.00 $2,530.00 $1,184.00 $10,616.80 48" 40' Replace pipe for canal drainage
3 154 Temple Dr $1,031.20 | $2,000.00 $2,530.00 $1,184.00 $6,745.20 18" 40' Replace pipe for canal drainage
3 125 Temple dr $1,031.20 | $2,000.00 $2,530.00 $1,184.00 $6,745.20 18" 40' Replace pipe for canal drainage
3 Folsom Rd & 25th StN $7,353.00 | $2,000.00 $8,530.00 $1,184.00 $19,067.00 48" 60' Culvert Replacement Plan
3 14659 Collecting Canal Rd $2,000.00 $2,530.00 $1,184.00 $5,714.00 Repair and Extend pipe that buried from paving project
3 12873 Collecting Canal Rd $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $7,816.00 Install Catch Basin for FY23 paving
3 12955 Collecting Canal Rd $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $7,816.00 Install Catch Basin for FY23 paving
3 13252 Collecting Canal Rd $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $7,816.00 Install Catch Basin for FY23 paving
3 14165 Collecting Canal Rd $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $7,816.00 Install Catch Basin for FY23 paving
3 14281 Collecting Canal Rd $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $7,816.00 Install Catch Basin for FY23 paving
3 14439 Collecting Canal Rd $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $7,816.00 Install Catch Basin for FY23 paving
3 14599 Collecting Canal Rd $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $7,816.00 Install Catch Basin for FY23 paving
3 14717 Collecting Canal Rd $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $7,816.00 Install Catch Basin for FY23 paving
3 15045 Collecting Canal Rd $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $7,816.00 Install Catch Basin for FY23 paving
3 15409 Collecting Canal Rd $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $7,816.00 Install Catch Basin for FY23 paving
3 3057 ERdN $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $7,816.00 Install Catch Basin for FY23 paving
3 3123ERdN $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $7,816.00 Install Catch Basin for FY23 paving
3 3255ERdN $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $7,816.00 Install Catch Basin for FY23 paving
3 3509 ERdN $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $7,816.00 Install Catch Basin for FY23 paving
3 3653 ERdN $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $7,816.00 Install Catch Basin for FY23 paving
3 3701ERdAN $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $7,816.00 Install Catch Basin for FY23 paving
3 3766 ERd N $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $7,816.00 Install Catch Basin for FY23 paving
3 2365 Folsom Rd $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $7,816.00 Install Catch Basin for FY23 paving
3 2585 GRd W $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $7,816.00 Install Catch Basin for FY23 paving
3 2659 GRd W $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $7,816.00 Install Catch Basin for FY23 paving
3 2763 GRd W $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $7,816.00 Install Catch Basin for FY23 paving
3 13038 North Rd $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $7,816.00 Install Catch Basin for FY23 paving

Total

$1,238,625.80




Drainage Ditch Clearing and Remediation List

Drainage Ditch Clearing and Remediation

Road Length (Miles) Labor Material Equipment Total
161st Terr N 1.817 $ 4,605.00 | $ 36,456.29 | $ 7,291.26 | $48,352.55
Lakeside Dr 0.137 $ 34721 [ $ 274877 | % 549.75| % 3,645.73
Hyde Park Rd 0.546 $ 1,383.78 [ $ 10,954.94 [ $§ 2,190.99 | $14,529.72

Hyde Park to F Canal 0.244 $ 61839 % 489562|% 979.12| % 6,493.13
Gruber Ln 0.489 $ 123932 | % 9,811.30 | $ 1,962.26 | $13,012.88
Casey Rd 0.732 $ 1,855.18 | $ 14,686.85| $ 2,937.37 | $19,479.40

Los Angeles Dr 0.244 $ 61839 % 489562|% 979.12| % 6,493.13
San Diego Dr 0.244 $ 61839 | 3% 489562 % 979.12| $ 6,493.13
Global Trail Side 1 $ 2,534.40 | $ 20,064.00 | $ 4,012.80 | $26,611.20
Temple Dr 0.089 $ 22556 | % 1,78570 | % 357.14 | $ 2,368.40

E Rd South of Collecting 0.41 $ 103910 | $§ 8,226.24 | $ 1,645.25| $10,910.59
Tangerine Dr 0.49 $ 124186 | $ 9,831.36 | $ 1,966.27 | $13,039.49
Orange Ave 0.072 $ 18248 | $ 144461| 3% 288.92| % 1,916.01
Valencia Dr 0.125 $ 31680 | % 2508.00| % 501.60| $ 3,326.40
Loxahatchee Ave 0.244 $ 61839 | % 489562|% 979.12| % 6,493.13
Citrus Dr 0.264 $ 669.08| $§ 5296.90 | $ 1,059.38 | $ 7,025.36

E Citrus Dr 0.481 $ 1,219.05| $ 9,650.78 | $ 1,930.16 | $12,799.99
160th St N 0.379 $ 96054 | % 7,604.26| $ 1,520.85| $10,085.64
162nd Dr N 1.45 $ 3,674.88 | $ 29,092.80 | $ 5,818.56 | $38,586.24

Total 9.457 $23,967.82 | $189,745.25 | $37,949.05
Grand Total $ 251,662.12




Grading Cost Analysis

Grading Cost Analysis

Average Cost per Hour $ 41.62
Days Worked
January 18
February 16
March 17
April 17
May 18
June 16
July 17
August 18
September 16
October 18
November 17
December 16
Total Days Grading 204
Average Days per Month 17
Fuel Costs 3 3.72 |Dollars
Fuel Consumed per Month 1479.48 [Gallons
Average Fuel per Day $ 87.03 [Dollars
Grader Lease per Year $ 50,000.00
Average Cost per Working Day | $ 245.10
Average Cost per Hour per Day | $ 416.20
Average Fuel per Day 3 87.03
Average Lease Cost per Day | $ 245.10
Average Maintenance per Day | $ 21.38
Total Cost per Day $ 769.71
Monthly Costs
Main Roads Side Roads |Small Roads
$ 6,157.68 | $ 3,078.84 $ 769.71
| Per Year | $157,020.72 |




June '24 August '24
j I SMTWTFS SMTWTFS
uly 2024 Tt
2345678 45678910
9 10 11 12 13 14 15 11 12 13 14 15 16 17
16 17 18 19 20 21 22 18 19 20 21 22 23 24
2324 252627 28 29 25 26 27 25 29 30 31
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6
GRADING GRADING Independence Day GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY BI-WEEKLY
7 8 9 10 11 12 13
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 4 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
14 15 16 17 18 19 20
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 5 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
21 22 23 24 25 26 27
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 6 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
28 29 30 31
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 3 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY

NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled factors,
the road sections and anticipated work load are subject to change without notice.

1. Collecting Canal - ARd - BRd - E Rd - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles
2.161st Terr N - Lakeside Dr - 40th St N - 42nd St N - 44th St N - 40 St N - 147th Ave N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr TOTAL 6.51

3. Ferris Ln - Morrow Ct - W B Rd - 17th Rd N - 24th Cir N - 24th Ct N - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts Pl - Snail Tr - Timberlane

W C Rd - Williams Dr - 25th PI N - 131 Terr N - 8th PI N - Hyde Park Rd - Rackley Rd TOTAL 4.45 Miles
4. 11th Terr - 21st Rd N - 25th PI N - 30th Ct N - 34th PI N - Bunny Ln - Gruber Ln - W D Rd - 11th Ln N - 12th PI N - 13th PI N - 14th PIN - 22nd Rd N - 24th Ct N

Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 4.754 Miles

5.22nd Rd N - 23rd Ct N - 24th Ct N (E) 35th PI N - Biddix Rd - Casey Rd - Kazee Rd - March Cir - lan Tr TOTAL 2.502 Miles

6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - E Citrus - Loxahatchee - 6th Ct N - Jewel Ln TOTAL 4.568 Miles




July '24 September '24
A SMTWTF S SMTWTF S
ugust 2024
7 8 9 10 11 12 13 8 9 10 11 12 13 14
14 15 16 17 18 19 20 15 16 17 18 19 20 21
21 22 23 24 25 26 27 22 23 24 25 26 27 28
28 29 30 31 29 30
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 3 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
4 5 6 7 8 9 10
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 4 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
11 12 13 14 15 16 17
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 5 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
18 19 20 21 22 23 24
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 6 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
25 26 27 28 29 30 31
GRADING GRADING MAKE UP DAY GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY BI-WEEKLY

NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled factors,
the road sections and anticipated work load are subject to change without notice.

1. Collecting Canal - ARd - BRd - E Rd - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles
2. 161st Terr N - Lakeside Dr - 40th St N - 42nd St N - 44th St N - 40 St N - 147th Ave N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr TOTAL 6.51

3. Ferris Ln - Morrow Ct - W B Rd - 17th Rd N - 24th Cir N - 24th Ct N - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts Pl - Snail Tr - Timberlane

W C Rd - Williams Dr - 25th PI N - 131 Terr N - 8th PI N - Hyde Park Rd - Rackley Rd TOTAL 4.45 Miles
4. 11th Terr - 21st Rd N - 25th PI N - 30th Ct N - 34th PI N - Bunny Ln - Gruber Ln - W D Rd - 11th Ln N - 12th PI N - 13th PI N - 14th PI N - 22nd Rd N - 24th Ct N
Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 4.754 Miles

5.22nd Rd N - 23rd Ct N - 24th Ct N (E) 35th PI N - Biddix Rd - Casey Rd - Kazee Rd - March Cir - lan Tr TOTAL 2.502 Miles

6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - E Citrus - Loxahatchee - 6th Ct N - Jewel Lh TOTAL 4.568 Miles




August '24 October '24
S SMTWT F S SMTWTF S
eptember 2024
4 5 6 7 8 910 6 7 8 9 10 11 12
11 12 13 14 15 16 17 13 14 15 16 17 18 19
18 19 20 21 22 23 24 20 21 22 23 24 25 26
25 26 27 28 29 30 31 27 28 29 30 31
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6 7
Labor Day GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 3 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
8 9 10 11 12 13 14
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 4 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
15 16 17 18 19 20 21
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 5 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
22 23 24 25 26 27 28
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 6 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
29 30
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 3 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY

NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled factors,
the road sections and anticipated work load are subject to change without notice.

1. Collecting Canal - ARd - BRd - E Rd - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles
2. 161st Terr N - Lakeside Dr - 40th St N - 42nd St N - 44th St N - 40 St N - 147th Ave N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr TOTAL 6.51

3. Ferris Ln - Morrow Ct - W B Rd - 17th Rd N - 24th Cir N - 24th Ct N - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts Pl - Snail Tr - Timberlane

W C Rd - Williams Dr - 25th PI N - 131 Terr N - 8th PI N - Hyde Park Rd - Rackley Rd TOTAL 4.45 Miles
4. 11th Terr - 21st Rd N - 25th PI N - 30th Ct N - 34th PI N - Bunny Ln - Gruber Ln - W D Rd - 11th Ln N - 12th PI N - 13th PI N - 14th PI N - 22nd Rd N - 24th Ct N
Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 4.754 Miles

5.22nd Rd N - 23rd Ct N - 24th Ct N (E) 35th PI N - Biddix Rd - Casey Rd - Kazee Rd - March Cir - lan Tr TOTAL 2.502 Miles

6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - E Citrus - Loxahatchee - 6th Ct N - Jewel Lh TOTAL 4.568 Miles




October 2024

September '24

November '24
SMTWT

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 3 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
6 7 8 9 10 11 12
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 4 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
13 14 15 16 17 18 19
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 5 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
20 21 22 23 24 25 26
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 6 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
27 28 29 30 31
GRADING GRADING MAKE UP DAY GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY BI-WEEKLY

NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled factors,
the road sections and anticipated work load are subject to change without notice.

1. Collecting Canal - ARd - BRd - E Rd - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles
2. 161st Terr N - Lakeside Dr - 40th St N - 42nd St N - 44th St N - 40 St N - 147th Ave N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr TOTAL 6.51

3. Ferris Ln - Morrow Ct - W B Rd - 17th Rd N - 24th Cir N - 24th Ct N - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts Pl - Snail Tr - Timberlane

W C Rd - Williams Dr - 25th PI N - 131 Terr N - 8th PI N - Hyde Park Rd - Rackley Rd TOTAL 4.45 Miles
4. 11th Terr - 21st Rd N - 25th PI N - 30th Ct N - 34th PI N - Bunny Ln - Gruber Ln - W D Rd - 11th Ln N - 12th PI N - 13th PI N - 14th PI N - 22nd Rd N - 24th Ct N
Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 4.754 Miles

5.22nd Rd N - 23rd Ct N - 24th Ct N (E) 35th PI N - Biddix Rd - Casey Rd - Kazee Rd - March Cir - lan Tr TOTAL 2.502 Miles

6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - E Citrus - Loxahatchee - 6th Ct N - Jewel Lh TOTAL 4.568 Miles




October 24 December '24
N SMTWTTFS SMTWTFS
ovember 2024
6 7 8 9 10 11 12 8 9 10 11 12 13 14
13 14 15 16 17 18 19 15 16 17 18 19 20 21
20 21 22 23 24 25 26 22 23 24 25 26 27 28
27 28 29 30 31 29 30 31
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2
GRADING GRADING MAKE UP DAY GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY BI-WEEKLY
3 4 6 7 8 9
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 3 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
10 11 12 13 14 15 16
Veteran's Day GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 4 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
17 18 19 20 21 22 23
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 5 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
24 25 26 27 28 29 30
GRADING GRADING GRADING Thanksgiving Day Day After GRADING
ZONE 6 ROADS ZONE 1 ROADS ZONE 2 ROADS Thanksgiving Day ZONE 1 ROADS
MONTHLY BI-WEEKLY WEEKLY BI-WEEKLY
IF REQUIRED

NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled factors,

the road sections and anticipated work load are subject to change without notice.

1. Collecting Canal - ARd - BRd - E Rd - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles
2. 161st Terr N - Lakeside Dr - 40th St N - 42nd St N - 44th St N - 40 St N - 147th Ave N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr TOTAL 6.51

3. Ferris Ln - Morrow Ct - W B Rd - 17th Rd N - 24th Cir N - 24th Ct N - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts Pl - Snail Tr - Timberlane

W C Rd - Williams Dr - 25th PI N - 131 Terr N - 8th PI N - Hyde Park Rd - Rackley Rd TOTAL 4.45 Miles
4. 11th Terr - 21st Rd N - 25th PI N - 30th Ct N - 34th PI N - Bunny Ln - Gruber Ln - W D Rd - 11th Ln N - 12th PI N - 13th PI N - 14th PI N - 22nd Rd N - 24th Ct N
Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 4.754 Miles

5.22nd Rd N - 23rd Ct N - 24th Ct N (E) 35th PI N - Biddix Rd - Casey Rd - Kazee Rd - March Cir - lan Tr TOTAL 2.502 Miles

6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - E Citrus - Loxahatchee - 6th Ct N - Jewel Lh TOTAL 4.568 Miles




November '24 January '25

SMTWTTFS SMTWTF S
12 12 3 4

3456789 5672829

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6 7
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 3 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
8 9 10 11 12 13 14
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 4 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
15 16 17 18 19 20 21
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 5 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
22 23 24 25 26 27 28
GRADING Christmas Eve Christmas Day GRADING GRADING
ZONE 1 ROADS ZONE 6 ROADS ZONE 1 ROADS
BI-WEEKLY MONTHLY BI-WEEKLY
29 30 31
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 3 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled factors,
the road sections and anticipated work load are subject to change without notice.

1. Collecting Canal - ARd - BRd - E Rd - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles

2.161st Terr N - Lakeside Dr - 40th St N - 42nd St N - 44th St N - 40 St N - 147th Ave N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr TOTAL 6.51
3. Ferris Ln - Morrow Ct - W B Rd - 17th Rd N - 24th Cir N - 24th Ct N - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts Pl - Snail Tr - Timberlane

W C Rd - Williams Dr - 25th PI N - 131 Terr N - 8th PI N - Hyde Park Rd - Rackley Rd TOTAL 4.45 Miles

4. 11th Terr - 21st Rd N - 25th PI N - 30th Ct N - 34th PI N - Bunny Ln - Gruber Ln - W D Rd - 11th Ln N - 12th PI N - 13th PI N - 14th PI N - 22nd Rd N - 24th Ct N
Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 4.754 Miles

5.22nd Rd N - 23rd Ct N - 24th Ct N (E) 35th PI N - Biddix Rd - Casey Rd - Kazee Rd - March Cir - lan Tr TOTAL 2.502 Miles
6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - E Citrus - Loxahatchee - 6th Ct N - Jewel Lh TOTAL 4.568 Miles



December '24 February '25
J SMTWTF S SMTWTF S
anuary 2025 1
8 9 10 11 12 13 14 2 345 6 7 8
15 16 17 18 19 20 21 9 10 11 12 13 14 15
22 23 24 25 26 27 28 16 17 18 19 20 21 22
29 30 31 23 24 25 26 27 28
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4
GRADING New Year's Day GRADING GRADING
ZONE 1 ROADS ZONE 3 ROADS ZONE 1 ROADS
BI-WEEKLY MONTHLY BI-WEEKLY
5 6 7 8 9 10 11
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 4 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
12 13 14 15 16 17 18
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 5 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
19 20 21 22 23 24 25
Martin Luther GRADING GRADING GRADING GRADING
King, Jr. Day ZONE 1 ROADS ZONE 2 ROADS ZONE 6 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
26 27 28 29 30 31
GRADING GRADING MAKE UP DAY GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY BI-WEEKLY

NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled factors,
the road sections and anticipated work load are subject to change without notice.

1. Collecting Canal - ARd - BRd - E Rd - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles
2. 161st Terr N - Lakeside Dr - 40th St N - 42nd St N - 44th St N - 40 St N - 147th Ave N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr TOTAL 6.51

3. Ferris Ln - Morrow Ct - W B Rd - 17th Rd N - 24th Cir N - 24th Ct N - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts Pl - Snail Tr - Timberlane

W C Rd - Williams Dr - 25th PI N - 131 Terr N - 8th PI N - Hyde Park Rd - Rackley Rd TOTAL 4.45 Miles
4. 11th Terr - 21st Rd N - 25th PI N - 30th Ct N - 34th PI N - Bunny Ln - Gruber Ln - W D Rd - 11th Ln N - 12th PI N - 13th PI N - 14th PIN - 22nd Rd N - 24th Ct N
Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 4.754 Miles

5.22nd Rd N - 23rd Ct N - 24th Ct N (E) 35th PI N - Biddix Rd - Casey Rd - Kazee Rd - March Cir - lan Tr TOTAL 2.502 Miles

6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - E Citrus - Loxahatchee - 6th Ct N - Jewel Ln TOTAL 4.568 Miles




January '25 March '25
F b SMTWTTFS SMTWTFS
ebruary 2025 1
5 6 7 8 9 10 11 2 3 45 6 7 8
12 13 14 15 16 17 18 9 10 11 12 13 14 15
19 20 21 22 23 24 25 16 17 18 19 20 21 22
26 27 28 29 30 31 23 24 25 26 27 28 29
30 31
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1
GRADING GRADING MAKE UP DAY GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY BI-WEEKLY
2 3 4 5 6 7 8
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 3 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
9 10 11 12 13 14 15
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 4 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
16 17 18 19 20 21 22
Presidents Day GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 5 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
23 24 25 26 27 28
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 6 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY

NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled factors,
the road sections and anticipated work load are subject to change without notice.

1. Collecting Canal - ARd - BRd - E Rd - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles
2. 161st Terr N - Lakeside Dr - 40th St N - 42nd St N - 44th St N - 40 St N - 147th Ave N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr TOTAL 6.51

3. Ferris Ln - Morrow Ct - W B Rd - 17th Rd N - 24th Cir N - 24th Ct N - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts Pl - Snail Tr - Timberlane

W C Rd - Williams Dr - 25th PI N - 131 Terr N - 8th PI N - Hyde Park Rd - Rackley Rd TOTAL 4.45 Miles
4. 11th Terr - 21st Rd N - 25th PI N - 30th Ct N - 34th PI N - Bunny Ln - Gruber Ln - W D Rd - 11th Ln N - 12th PI N - 13th PI N - 14th PIN - 22nd Rd N - 24th Ct N

Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 4.754 Miles

5.22nd Rd N - 23rd Ct N - 24th Ct N (E) 35th PI N - Biddix Rd - Casey Rd - Kazee Rd - March Cir - lan Tr TOTAL 2.502 Miles

6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - E Citrus - Loxahatchee - 6th Ct N - Jewel Lh TOTAL 4.568 Miles
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February '25

April '25

SMTWTTFS SMTWTFS
1 1 2 3 45
2 3456 7 8 6 7 8 9 10 11 12
9 10 11 12 13 14 15 13 14 15 16 17 18 19
16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 27 28 29 30
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 6 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
2 3 4 5 6 7 8
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 3 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
9 10 11 12 13 14 15
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 4 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
16 17 18 19 20 21 22
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 5 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
23 24 25 26 27 28 29
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 6 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
30 31

NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled factors,
the road sections and anticipated work load are subject to change without notice.

1. Collecting Canal - ARd - BRd - E Rd - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles
2. 161st Terr N - Lakeside Dr - 40th St N - 42nd St N - 44th St N - 40 St N - 147th Ave N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr TOTAL 6.51

3. Ferris Ln - Morrow Ct - W B Rd - 17th Rd N - 24th Cir N - 24th Ct N - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts Pl - Snail Tr - Timberlane

W C Rd - Williams Dr - 25th PI N - 131 Terr N - 8th PI N - Hyde Park Rd - Rackley Rd TOTAL 4.45 Miles
4. 11th Terr - 21st Rd N - 25th PI N - 30th Ct N - 34th PI N - Bunny Ln - Gruber Ln - W D Rd - 11th Ln N - 12th PI N - 13th PI N - 14th PIN - 22nd Rd N - 24th Ct N

Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 4.754 Miles

5.22nd Rd N - 23rd Ct N - 24th Ct N (E) 35th PI N - Biddix Rd - Casey Rd - Kazee Rd - March Cir - lan Tr TOTAL 2.502 Miles

6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - E Citrus - Loxahatchee - 6th Ct N - Jewel Lh TOTAL 4.568 Miles




March '25 May '25
A .I SMTWTTFS SMTWTEFS
ril 2025  inpnidi
2 3456 7 8 4 5 6 7 8 910
p 9 10 11 12 13 14 15 11 12 13 14 15 16 17
16 17 18 19 20 21 22 18 19 20 21 22 23 24
23 24 25 26 27 28 29 25 26 27 28 29 30 31
30 31
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 3 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
6 7 8 9 10 11 12
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 4 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
13 14 15 16 17 18 19
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 5 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
20 21 22 23 24 25 26
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 6 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
27 28 29 30
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 3 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY

NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled factors,
the road sections and anticipated work load are subject to change without notice.

1. Collecting Canal - ARd - BRd - E Rd - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles
2. 161st Terr N - Lakeside Dr - 40th St N - 42nd St N - 44th St N - 40 St N - 147th Ave N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr TOTAL 6.51

3. Ferris Ln - Morrow Ct - W B Rd - 17th Rd N - 24th Cir N - 24th Ct N - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts Pl - Snail Tr - Timberlane

W C Rd - Williams Dr - 25th PI N - 131 Terr N - 8th PI N - Hyde Park Rd - Rackley Rd TOTAL 4.45 Miles
4. 11th Terr - 21st Rd N - 25th PI N - 30th Ct N - 34th PI N - Bunny Ln - Gruber Ln - W D Rd - 11th Ln N - 12th PI N - 13th PI N - 14th PIN - 22nd Rd N - 24th Ct N

Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 4.754 Miles

5.22nd Rd N - 23rd Ct N - 24th Ct N (E) 35th PI N - Biddix Rd - Casey Rd - Kazee Rd - March Cir - lan Tr TOTAL 2.502 Miles

6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - E Citrus - Loxahatchee - 6th Ct N - Jewel Lh TOTAL 4.568 Miles




April '25 June '25
SMTWTFS SMTWTFS
12345 12345867
6 7 8 9 101112 8 9 10 11 12 13 14
13 14 15 16 17 18 19 15 16 17 18 19 20 21
20 21 22 23 24 25 26 22 23 24 25 26 27 28
27 28 29 30 29 30
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 3 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
4 5 7 8 9 10
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 4 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
11 12 13 14 15 16 17
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 5 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
18 19 20 21 22 23 24
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 6 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
25 26 27 28 29 30 31
Memorial Day GRADING GRADING MAKE UP DAY GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY BI-WEEKLY
NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled factors,
the road sections and anticipated work load are subject to change without notice.

1. Collecting Canal - ARd - BRd - E Rd - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles
2. 161st Terr N - Lakeside Dr - 40th St N - 42nd St N - 44th St N - 40 St N - 147th Ave N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr TOTAL 6.51

3. Ferris Ln - Morrow Ct - W B Rd - 17th Rd N - 24th Cir N - 24th Ct N - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts Pl - Snail Tr - Timberlane

W C Rd - Williams Dr - 25th PI N - 131 Terr N - 8th PI N - Hyde Park Rd - Rackley Rd TOTAL 4.45 Miles
4. 11th Terr - 21st Rd N - 25th PI N - 30th Ct N - 34th PI N - Bunny Ln - Gruber Ln - W D Rd - 11th Ln N - 12th PI N - 13th PI N - 14th PI N - 22nd Rd N - 24th Ct N
Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 4.754 Miles

5.22nd Rd N - 23rd Ct N - 24th Ct N (E) 35th PI N - Biddix Rd - Casey Rd - Kazee Rd - March Cir - lan Tr TOTAL 2.502 Miles

6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - E Citrus - Loxahatchee - 6th Ct N - Jewel Lh TOTAL 4.568 Miles




May '25 July '25
j SMTWTTFS SMTWTFS
une 2025
4 5 6 7 8 910 6 7 8 9 10 11 12
11 12 13 14 15 16 17 13 14 15 16 17 18 19
18 19 20 21 22 23 24 20 21 22 23 24 25 26
25 26 27 28 29 30 31 27 28 29 30 31
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6 7
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 3 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
8 9 10 11 12 13 14
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 4 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
15 16 17 18 19 20 21
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 5 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
22 23 24 25 26 27 28
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 6 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
29 30
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 3 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY

NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled factors,
the road sections and anticipated work load are subject to change without notice.

1. Collecting Canal - ARd - BRd - E Rd - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles
2. 161st Terr N - Lakeside Dr - 40th St N - 42nd St N - 44th St N - 40 St N - 147th Ave N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr TOTAL 6.51

3. Ferris Ln - Morrow Ct - W B Rd - 17th Rd N - 24th Cir N - 24th Ct N - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts Pl - Snail Tr - Timberlane

W C Rd - Williams Dr - 25th PI N - 131 Terr N - 8th PI N - Hyde Park Rd - Rackley Rd TOTAL 4.45 Miles
4. 11th Terr - 21st Rd N - 25th PI N - 30th Ct N - 34th PI N - Bunny Ln - Gruber Ln - W D Rd - 11th Ln N - 12th PI N - 13th PI N - 14th PI N - 22nd Rd N - 24th Ct N
Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 4.754 Miles

5.22nd Rd N - 23rd Ct N - 24th Ct N (E) 35th PI N - Biddix Rd - Casey Rd - Kazee Rd - March Cir - lan Tr TOTAL 2.502 Miles

6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - E Citrus - Loxahatchee - 6th Ct N - Jewel Lh TOTAL 4.568 Miles




June '25 August '25

SMTWTTFS SMTWTF S
123 4567 12
8 91011121314 3 4 5 6 7 8 9
15 16 17 18 19 20 21 10 11 12 13 14 15 16
22 23 24 25 26 27 28 17 18 19 20 21 22 23
29 30 24 25 26 27 28 29 30
31
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5
GRADING GRADING GRADING Independence Day
ZONE 1 ROADS ZONE 2 ROADS ZONE 4 ROADS
BI-WEEKLY WEEKLY MONTHLY
6 7 9 10 11 12
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 5 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
13 14 15 16 17 18 19
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 6 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
20 21 22 23 24 25 26
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 3 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
27 28 29 30 31
GRADING GRADING MAKE UP DAY GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY BI-WEEKLY
NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled factors,
the road sections and anticipated work load are subject to change without notice.

1. Collecting Canal - ARd - BRd - E Rd - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles
2.161st Terr N - Lakeside Dr - 40th St N - 42nd St N - 44th St N - 40 St N - 147th Ave N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr TOTAL 6.51

3. Ferris Ln - Morrow Ct - W B Rd - 17th Rd N - 24th Cir N - 24th Ct N - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts Pl - Snail Tr - Timberlane

W C Rd - Williams Dr - 25th PI N - 131 Terr N - 8th PI N - Hyde Park Rd - Rackley Rd TOTAL 4.45 Miles
4. 11th Terr - 21st Rd N - 25th PI N - 30th Ct N - 34th PI N - Bunny Ln - Gruber Ln - W D Rd - 11th Ln N - 12th PI N - 13th PI N - 14th PIN - 22nd Rd N - 24th Ct N
Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 4.754 Miles

5.22nd Rd N - 23rd Ct N - 24th Ct N (E) 35th PI N - Biddix Rd - Casey Rd - Kazee Rd - March Cir - lan Tr TOTAL 2.502 Miles

6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - E Citrus - Loxahatchee - 6th Ct N - Jewel Ln TOTAL 4.568 Miles




July '25 September '25
SMTWTTFS SMTWTFS
1 2 3 45 1 2 3 4 5 6
6 7 8 9 10 11 12 7 8 9 10 11 12 13
13 14 15 16 17 18 19 14 15 16 17 18 19 20
20 21 22 23 24 25 26 21 22 23 24 25 26 27
27 28 29 30 31 28 29 30
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2
GRADING GRADING MAKE UP DAY GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY BI-WEEKLY
3 4 5 6 7 8 9
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 3 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
10 11 12 13 14 15 16
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 4 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
17 18 19 20 21 22 23
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 5 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
24 25 26 27 28 29 30
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 6 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
31

NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled factors,
the road sections and anticipated work load are subject to change without notice.

1. Collecting Canal - ARd - BRd - E Rd - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles
2. 161st Terr N - Lakeside Dr - 40th St N - 42nd St N - 44th St N - 40 St N - 147th Ave N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr TOTAL 6.51

3. Ferris Ln - Morrow Ct - W B Rd - 17th Rd N - 24th Cir N - 24th Ct N - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts Pl - Snail Tr - Timberlane

W C Rd - Williams Dr - 25th PI N - 131 Terr N - 8th PI N - Hyde Park Rd - Rackley Rd TOTAL 4.45 Miles
4. 11th Terr - 21st Rd N - 25th PI N - 30th Ct N - 34th PI N - Bunny Ln - Gruber Ln - W D Rd - 11th Ln N - 12th PI N - 13th PI N - 14th PI N - 22nd Rd N - 24th Ct N
Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 4.754 Miles

5.22nd Rd N - 23rd Ct N - 24th Ct N (E) 35th PI N - Biddix Rd - Casey Rd - Kazee Rd - March Cir - lan Tr TOTAL 2.502 Miles

6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - E Citrus - Loxahatchee - 6th Ct N - Jewel Lh TOTAL 4.568 Miles




August '25 October '25
SMTWTFS SMTWTFS
12 12 3 4
3456789 567 89
10 11 12 13 14 15 16 12 13 14 15 16
17 18 19 20 21 22 23 19 20 21 22 23
24 25 26 27 28 29 30 26 27 28 29 30
31
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6
Labor Day GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 3 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
7 8 9 10 11 12 13
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 4 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
14 15 16 17 18 19 20
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 5 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
21 22 23 24 25 26 27
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 6 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
28 29 30
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 3 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled factors,
the road sections and anticipated work load are subject to change without notice.

1. Collecting Canal - ARd - BRd - E Rd - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles

2.161st Terr N - Lakeside Dr - 40th St N - 42nd St N - 44th St N - 40 St N - 147th Ave N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr TOTAL 6.51
3. Ferris Ln - Morrow Ct - W B Rd - 17th Rd N - 24th Cir N - 24th Ct N - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts Pl - Snail Tr - Timberlane

W C Rd - Williams Dr - 25th PI N - 131 Terr N - 8th PI N - Hyde Park Rd - Rackley Rd TOTAL 4.45 Miles

4. 11th Terr - 21st Rd N - 25th PI N - 30th Ct N - 34th PI N - Bunny Ln - Gruber Ln - W D Rd - 11th Ln N - 12th PI N - 13th PI N - 14th PI N - 22nd Rd N - 24th Ct N
Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 4.754 Miles

5.22nd Rd N - 23rd Ct N - 24th Ct N (E) 35th PI N - Biddix Rd - Casey Rd - Kazee Rd - March Cir - lan Tr TOTAL 2.502 Miles
6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - E Citrus - Loxahatchee - 6th Ct N - Jewel Lh TOTAL 4.568 Miles



September '25

November '25

O b SMTWTTFS SMTWTEFES
ctober 2025 1
7 8 9 10 11 12 13 2 345 6 7 8
14 15 16 17 18 19 20 9 10 11 12 13 14 15
21 22 23 24 25 26 27 16 17 18 19 20 21 22
28 29 30 §8 24 25 26 27 28 29
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 3 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
5 6 7 8 9 10 11
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 4 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
12 13 14 15 16 17 18
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 5 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
19 20 21 22 23 24 25
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 6 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
26 27 28 29 30 31
GRADING GRADING MAKE UP DAY GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY BI-WEEKLY

NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled factors,
the road sections and anticipated work load are subject to change without notice.

1. Collecting Canal - ARd - BRd - E Rd - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles
2. 161st Terr N - Lakeside Dr - 40th St N - 42nd St N - 44th St N - 40 St N - 147th Ave N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr TOTAL 6.51

3. Ferris Ln - Morrow Ct - W B Rd - 17th Rd N - 24th Cir N - 24th Ct N - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts Pl - Snail Tr - Timberlane

W C Rd - Williams Dr - 25th PI N - 131 Terr N - 8th PI N - Hyde Park Rd - Rackley Rd TOTAL 4.45 Miles
4. 11th Terr - 21st Rd N - 25th PI N - 30th Ct N - 34th PI N - Bunny Ln - Gruber Ln - W D Rd - 11th Ln N - 12th PI N - 13th PI N - 14th PI N - 22nd Rd N - 24th Ct N
Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 4.754 Miles

5.22nd Rd N - 23rd Ct N - 24th Ct N (E) 35th PI N - Biddix Rd - Casey Rd - Kazee Rd - March Cir - lan Tr TOTAL 2.502 Miles

6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - E Citrus - Loxahatchee - 6th Ct N - Jewel Lh TOTAL 4.568 Miles




October '25 December '25
N SMTWTTFS SMTWTF S
ovember 2025
5 6 7 8 91011 7 8 9 10 11 12 13
12 13 14 15 16 17 18 14 15 16 17 18 19 20
19 20 21 22 23 24 25 21 22 23 24 25 26 27
26 27 28 29 30 31 28 29 30 31
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1
GRADING GRADING MAKE UP DAY GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY BI-WEEKLY
2 3 4 5 6 7 8
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 3 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
9 10 11 12 13 14 15
Veteran's Day GRADING GRADING GRADING
ZONE 2 ROADS ZONE 4 ROADS ZONE 1 ROADS
WEEKLY MONTHLY BI-WEEKLY
16 17 18 19 20 21 22
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 5 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
23 24 25 26 27 28 29
GRADING GRADING GRADING Thanksgiving Day Day After GRADING
ZONE 6 ROADS ZONE 1 ROADS ZONE 2 ROADS Thanksgiving Day ZONE 1 ROADS
MONTHLY BI-WEEKLY WEEKLY BI-WEEKLY
IF REQUIRED
30

NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled factors,

the road sections and anticipated work load are subject to change without notice.

1. Collecting Canal - ARd - BRd - E Rd - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles
2. 161st Terr N - Lakeside Dr - 40th St N - 42nd St N - 44th St N - 40 St N - 147th Ave N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr TOTAL 6.51

3. Ferris Ln - Morrow Ct - W B Rd - 17th Rd N - 24th Cir N - 24th Ct N - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts Pl - Snail Tr - Timberlane

W C Rd - Williams Dr - 25th PI N - 131 Terr N - 8th PI N - Hyde Park Rd - Rackley Rd TOTAL 4.45 Miles
4. 11th Terr - 21st Rd N - 25th PI N - 30th Ct N - 34th PI N - Bunny Ln - Gruber Ln - W D Rd - 11th Ln N - 12th PI N - 13th PI N - 14th PIN - 22nd Rd N - 24th Ct N

Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 4.754 Miles

5.22nd Rd N - 23rd Ct N - 24th Ct N (E) 35th PI N - Biddix Rd - Casey Rd - Kazee Rd - March Cir - lan Tr TOTAL 2.502 Miles

6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - E Citrus - Loxahatchee - 6th Ct N - Jewel Lh TOTAL 4.568 Miles




November '25 January '26
D S MTWT F S S MTWT F S
ecember 2025 it
2 3 45 6 7 8 4 5 6 7 8 9 10
9 10 11 12 13 14 15 11 12 13 14 15 16 17
16 17 18 19 20 21 22 18 19 20 21 22 23 24
gg 24 25 26 27 28 29 25 26 27 28 29 30 31
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 3 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
7 8 9 10 11 12 13
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 4 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
14 15 16 17 18 19 20
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 5 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY
21 22 23 24 25 26 27
GRADING Christmas Eve Christmas Day GRADING
ZONE 1 ROADS ZONE 1 ROADS
BI-WEEKLY BI-WEEKLY
28 29 30 31
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 3 ROADS ZONE 1 ROADS
BI-WEEKLY WEEKLY MONTHLY BI-WEEKLY

NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled factors,
the road sections and anticipated work load are subject to change without notice.

1. Collecting Canal - ARd - BRd - E Rd - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles
2. 161st Terr N - Lakeside Dr - 40th St N - 42nd St N - 44th St N - 40 St N - 147th Ave N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr TOTAL 6.51

3. Ferris Ln - Morrow Ct - W B Rd - 17th Rd N - 24th Cir N - 24th Ct N - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts Pl - Snail Tr - Timberlane

W C Rd - Williams Dr - 25th PI N - 131 Terr N - 8th PI N - Hyde Park Rd - Rackley Rd TOTAL 4.45 Miles
4. 11th Terr - 21st Rd N - 25th PI N - 30th Ct N - 34th PI N - Bunny Ln - Gruber Ln - W D Rd - 11th Ln N - 12th PI N - 13th PI N - 14th PI N - 22nd Rd N - 24th Ct N
Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 4.754 Miles

5.22nd Rd N - 23rd Ct N - 24th Ct N (E) 35th PI N - Biddix Rd - Casey Rd - Kazee Rd - March Cir - lan Tr TOTAL 2.502 Miles

6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - E Citrus - Loxahatchee - 6th Ct N - Jewel Lh TOTAL 4.568 Miles




	2025 Grading Calendar.pdf
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12


